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General Information

- History and Mission of the PCA
» Activities
)+ Responsive Funding

« The Council

- Citizens for the Arts in Pennsylvania

« Arts & Culture Caucus




History and Mission

The PCA is a state agency in the Office of the Governor,
created by legislative act of the Pennsylvania General
Assembly in 1966.

Mission:

"to foster the excellence,
diversity, and vitality of the
arts in Pennsylvania and to
broaden the availability and
appreciation of those arts
throughout the state."




Activities

- The PCA accomplishes its mission
through a combination of:

« Grants to the arts:

- Partnerships and initiatives;

- Technical assistance to partners and
applicants; and

- Serving as a resource for arts-related
information.







Pennsylvania Council on the Arts

Tom Wolf, Governor

E.Jeanne Gleason, Chair, Johnstown
Jeffrey W. Gabel, Vice Chair, Gettysburg

Susan H. Goldberg, Philadelphia

Gayle Isa, Philadelphia

Justin Laing, Pittsburgh

William Lehr, Jr., Palmyra

Sen. Charles T. Mcllhinney, Jr., Doylestown
Jettrey Parks, Bethlehem

Rep. Tina Pickett, Towanda

Robert W. Pullo, York

Rep. Brian Sims, Philadelphia

Lee Steadman, Erie

Sen. Christine M. Tartaglione, Philadelphia
Paula A. Vitz, Red Lion

James A. West, Jr., Pittsburgh

Jen Holman Zaborney, New Cumberland










What Hasn't Changed

» Review Criteria
- Scoring of Applications

- Application Process

» Panel Process




Three Criteria

Quality and Quantity of Artistic

Product, Process or Service (0 to 35 points)

Access to the Arts (0 to 35 points)

Management (O to 30 points)










Panelists' Role

- Provide an objective evaluation.

« Reach consensus about the
criteria recommendations.

- Identify innovation and
achievement.
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Program Director's Role

- Facilitates meeting but does not make comments on the applications.
- Provides factual information.

- Presents work samples.

- Helps panelists reach consensus.

- Assists the panel in applying all the criteria.

- Helps the panel deal with questions.

- Keeps the panel focused on the information in the application.

- Records panelists’ comments.







Second Round

- REVIEW OF EACH CRITERION: Opportunity to review scores in rank order for each
criterion.

« CONSISTENCY: Look for consistency throughout the process.

- SCORE ADJUSTMENTS: Changes may be made to individual scores if adjustments are
necessary.




What's New

- Narrative Questions

- Financial & Statistical Report
- PA Cultural Data Project

- Attachments

» Hints & T1ips
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Y
Narrative Questions

We don’t expect these questions to apply to all applicants. We have tried to
create questions that will assist you in capturing the data to tell your story
in a complete and compelling way. We want to know about your success
and challenges, your opportunities, and obstacles and how you addressed

these. Surviving a crisis is as much an indicator of organizational strength
as starting a new program.

Responses in this application must reflect things that happened in the
past two most recently completed fiscal years.

Each narrative box has a 5000 character limit.




























Management

Panelist Criteria

- Effectiveness/results of the applicant’s organizational structure in supporting activities that
address the applicant’s mission.

- Demonstrated success in the ability to plan and implement the plan.

- Demonstrated ability to evaluate and effectively address opportunities and challenges.

- Effective financial management as evidenced by data from the F&S Report, specifically Section 2,
“Revenue/Earned,” “Revenue/Contributed,” with a healthy mix of revenue from all sources and not
heavily dependent on one source of Unearned Income; Section 3, “Expenses,” with a balance
between “Program,” “Fundraising,” and “General and Administrative;” Section 4, “Non-Financial” /
“Number of Contributors,” “Attendance,” “Program Activity,” “Staff,” “Volunteers;” and other
information provided by the applicant. Explain any year to year changes of 20% or more.






Attachments

- Different Requirements for
Difterent Programs

« Check the PCA Website for
Requirements at www.arts.pa.gov

- Call your Program Director or

Partner for assistance
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Hints and Tips

- You provide the information the panel will use to
evaluate your application for funding.

- Read: The new PCA guidelines. All of it. Before you start.

- Review: Your past two years. What happened? What
were the milestones?

- Reflect: What worked? What didn’t? Why? What did you
learn?

- Report to the panel on the above in a way that is clear,
complete and compelling. Tell your story. Use the
questions and directions to help you tell your story.
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Remember

Questions vs. Criteria

Be sure to address all of the bullet points
under the review criteria and do not worry

about answering all of the questions.










