Commonwealth of Pennsylvania
Council on the Arts

Preserving Diverse Cuitures Division

The Preserving Diverse Cultures (PDC)
Division of the Pennsylvania Council on
the Arts (PCA) supports the development
of organizations working in the arts
whose mission is deeply rooted in, and
reflective of the African American, Asian
American, Hispanic/Latino, and Native
American (ALNAH) perspectives. The
programs, perspective, and staff of ap-
plicants to this Division are representa-
tive of the above communities.

The Division seeks to foster organiza-
tional stability, the expansion of arts and
cultural programming in ALNAH commu-
nities, and to further the development of
ALNAH organizations and the training of
capable administrators for these.

Strategies for Success:

This program addresses organizational
development for ALNAH organizations
through implementation awards, tech-
nical assistance, long-term consultation,
and individual development workshops
and conferences. There are three levels
within the Strategies program: Basic,
Intermediate, and Advanced.

Please note: Applicants to one of the
three Strategies for Success levels may
submit one additional application to the
PCA’s Pennsylvania Partners in the Arts
(PPA) , if and only if not funded through
Entry or the Arts Organizations and Arts
Programs (AOAP) track.

For further information contact:
Charon Battles, PDC Division Director
717-787-1521, or

cbattles@pa.gov

Strategies for Success Levels for
ALNAH organizations

Basic Level— qualifications:

e At least a two-year history of
arts/cultural programming;

e Status as an unincorporated
ensemble, arts program, or organi-
zation interested in organizational/
program development;

e A two-three year average arts/
cultural fiscal size of less than
$24,000;

e No submission of an Entry Track
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Intermediate Level — qualifications:

e Possession of a Federal Identification
Number and pending 501(c)(3) status;

e Intention to create a new or to aug-
ment a pre-existing paid administrative
position;

e An average arts/cultural fiscal size of
$24,000-$100,000;

e Intention to develop a Strategic Plan
centered upon increased capacity build-
ing.

Advanced Level — qualifications:

e 501(c)(3) status as an arts
organization;

e Standing and perception as a cultural
institution within your community;

e Average fiscal size of approximately
$125,000 or above.

e Existence as an organization for at
least ten years.

The Pennsylvania Coun-
cil on the Arts is a state
agency in the Office of the
Governor.

It receives funding
through an annual state
appropriation and from
the National Endowment
for the Arts, a federal
agency.

The mission of the PCA is
to foster the excellence,
diversity and vitality of
the arts in Pennsylvania
and to broaden the avail-
ability and appreciation
of those arts throughout
the Commonwealth.
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NATIONAL ENDOWMENT
FOR THE ARTS,
an independent federal agency

organizations and individuals.

The Pennsylvania Council on the Arts is a state agency established in 1966 by the Pennsylvania General Assembly as
an Executive Office of the Governor and charged with “the encouragement and development of the various arts” in
the Commonwealth. The PCA accomplishes its mission through a combination of grants to the arts; partnerships
and initiatives; technical assistance to partners and applicants; and by serving as a resource for arts-related infor-

mation for state, federal and local government, the public, other funding entities, the arts field, and other interested

The PCA is governed by a Council of 19 members — 15 private citizens and 4 members of the General Assembly.
The citizen members are appointed by the Governor, with the advice and consent of the Senate and serve without
compensation. The agency has a professional staff of 12, headed by the Executive Director. The PCA receives fund-

ing through an annual state appropriation and from the National Endowment for the Arts, a federal agency.

Professional Development

For Organizations:

Professional Development and Consulting awards of up to $2,000, in non-matching
funds, are available for African American, Asian American, Hispanic/Latino, and
Native (ALNAH) arts non-profit in Pennsylvania. However, organizations currently
funded by the Strategies for Success Program cannot apply for these funds.

Professional Development for the Individual Artist:

This program is open to artists of American ALNAH backgrounds. Funding opportu-
nities are available in amounts up to $200, to enable qualifying individuals to at-
tend conferences and other professional development opportunities. Funds are
requested to cover conference fees, non-credit career advancement, and the crea-
tion of marketing/promotional materials. Priority is given to those artists who did
not receive this support in the prior year.

Publications:

' The PDC Division publishes an e-bulletin, information on organizational

development, and a roster of ALNAH organizations, available upon
request.

Website:
The Preserving diverse Cultures website is: www.pdcorgs.com

Pennsylvania Council on the Arts
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