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Erie Arts & Culture 
23 W 10th Street, Suite 2 


Erie, PA 16501 
 
Pennsylvania Council on the Arts 
216 Finance Building 
Commonwealth & North Streets 
Harrisburg, PA 17120 


06/17/2019 
 


It is the intention of Erie Arts & Culture to apply to the Pennsylvania Council on the Arts’ pilot 
grantmaking program, Creative Communities.  
 
Funds will be used to benefit neighborhoods within the City of Erie.  Specifically, neighborhoods 
in 16501, 16502, 16503, and 16507.  These neighborhoods range from distressed to highly 
distressed, which has led to moderate to severe disinvestment1.    
 
The neighborhoods that comprise these zip codes, which represent the urban core, have 
historically been under-resourced and have the highest concentration of poverty within the City 
of Erie.  The following percentage of residents living in these zip codes live below the poverty 
level2.  
 


16501 = 64.1% 
16502 = 30.7% 
16503 = 42.5% 
16507 = 30.8% 


 
You will also find the highest representation of diversity within these neighborhoods. 
Collectively, the demographics of the four zip codes are3:  
 


White = 59.35.% 
Black = 20.58% 
American Indian = 0.50% 
Asian = 3.02% 


                                                
1 City of Erie, PA: Comprehensive Plan and Community Decision-Making Guide 
2 Per the United States Census Bureau - American Fact Finder (2013-2017, 5-year estimates) 
3  Per the United States Census Bureau - American Fact Finder (2013-2017, 5-year estimates) 







Hawaiian or Pacific Islander = 0.04% 
Hispanic or Latino = 9.57% 
Two or More = 4.67% 
Other = 2.37% 


 
The United States Census Bureau estimates the population within the City of Erie to be 
approximately 96,4714. In the 1960s, Erie’s population was estimated to be approximately 
140,000. Multiple decades of unchecked population decline has created tremendous 
consequences for the City of Erie, its built infrastructure, and its residents.  
 
Restoring confidence is a critical step in stimulating a turnaround for Erie. To restore 
confidence, Erie must first restore a sense of community in its residents. “To a large extent, the 
social fabric of individual residential blocks has frayed, producing the increasingly common 
scenario where neighbors are strangers to one another — or at the very least lack a sense of 
common civic direction. This deficit matters because it shapes how much trust people have in 
their neighbors and leaders — and how confident or willing people feel about investing time and 
energy on their block and in their city.5”  
 
It has been identified that antisocial behavior and community disorganization both pose dreadful 
risks for Erie County6 and the rebounding of the City of Erie. To combat these risks, there is a 
need to make concentrated investments in opportunities that promote socialization, while also 
increasing awareness and expanding the utilization of existing assets.  
 
One direct result of population decline and a changing economy was the devolution of the 
pedestrian experience.  Downtown and its surrounding neighborhoods are perceived as unsafe, 
and therefore not viewed as welcoming nor vibrant. Streets and facades are unattractive and 
walking distances feel daunting. “Development in Erie must respect the city’s pedestrian-
centered origins. Downtown, the Bayfront, and neighborhoods will be recognized as great 
places when they prioritize pedestrian comfort, safety, and interest.7” 
 
In December 2018, Erie Arts & Culture was awarded a Shaping Tomorrow grant in the amount 
of $250,000 from the Erie Community Foundation to support a placemaking initiative that is an 
amalgamation of the Destination Erie Strategic Plan, Erie County’s 2017-2022 Community 
Action Plan, Erie Refocused, the Downtown Master Plan, and the subsequent neighborhood 
plans.  The initiative is titled New Horizons and it empowers residents, merchants, community 
organizers, artists, and culture-bearers to actively be involved in shaping the social character 
and built environment in their neighborhoods.  The initiative, in the first three years, focuses on 
Downtown and neighborhoods located within the urban core.  
 


                                                
4 Per the United States Census Bureau - QuickFacts (July 1, 2018) 
5 City of Erie, PA: Comprehensive Plan and Community Decision-Making Guide, page 15 
6 Erie County Community Assessment Report 
7  City of Erie, PA: Comprehensive Plan and Community Decision-Making Guide, page 33 







Through New Horizons, Erie Arts & Culture and collaborating partners from across the public, 
private, and non-profit sectors will enhance and activate public spaces by delivering accessible 
cultural programs and activities that tap into the creativity, imagination, experience, and wisdom 
of community members. These programs and activities will also promote socialization between 
neighborhood residents.  
 
This initiative encourages participating partners to pool and leverage their resources, 
communicate openly, and collaborate together so that individual projects have a greater impact 
on the community and a higher likelihood of being sustainable, scalable, and replicable. The 
initiative seeks to promote:  
 


● Neighborhood organization; 
● Desegregation, upward mobility, and quality of life; 
● Cohesion and resource sharing; 
● Preserving and growing Erie’s built and natural assets; and 
● Personal, community, and economic development. 


 
Erie Arts & Culture has identified the following outcomes for the initiative.  
 


● Restore confidence in residents of Erie by creating strong emotional bonds between 
people and place. 


● Transition Erie out of an industrial focus with a renewed and positive image that 
embraces both the cultural and creative economy. 


● Foster a culture of transparency, collaboration, and resource sharing to reduce 
duplication of efforts among Erie's non-profit sector.   


● Reinforce Erie’s pedestrian scale by improving Erie's visual landscape.  
● Brand Downtown as a hub for creativity, innovation, and a gateway into Erie’s 


neighborhoods.  
● Embrace Erie’s diversity and improve inclusivity across the board.  
● Amplify the voices and aspirations of the community.  
● Build the capacity of Erie's artists and cultural workers to better serve as leaders in their 


communities.  
 
Erie Arts & Culture has identified the following as the primary long-term goals for New Horizons.  
 


● Erie is branded as a multicultural community of choice with broad opportunities to 
engage with the cultural sector educationally, socially, and economically; 


● Silos are dismantled that have previously restricted collaboration; 
● Civic pride is increased in neighborhoods through strategic placemaking and the 


programming of underutilized public spaces; 
● Cultural events are utilized as a platform to distribute services and information that are 


relevant to the cultural, economic, wellness, educational, and environmental needs of 
communities; 







● The culture and history of Erie County, both past and present, are recorded, preserved, 
and shared; 


● A strong network is created that connects Erie’s cultural institutions and providers of 
cultural experiences to communities throughout Erie County; 


● Cultural organizations reflect and embrace the diversity of Erie County in staffing, Board 
leadership, programming, and audiences/participants; and  


● A framework is established for a Percent-for-Public Art program in which funds are set 
aside through capital improvement projects to underwrite public art initiatives. 


 
In 2019, Erie Arts & Culture received a $100,000 commitment from Erie Insurance to also 
support New Horizons.  This contribution will be used to fund artist residencies. Artist teams, 
one artist with an established community driven-practice and another with an interest in building 
a community-driven practice, will be paired in residency with neighborhood organizations such 
as Our West Bayfront, Bayfront East Side Task Force (BEST), ServERIE, and the Sisters of St. 
Joseph Neighborhood Network.  
 
Town hall meetings will be held in each neighborhood and facilitated by the neighborhood 
organizations. These meetings will provide artists with an initial opportunity to directly interact 
with neighborhood residents and hear first hand about the issues that are relevant to members 
of the community. Artists will also be able to share examples of their work with those in 
attendance to create a greater understanding of their artistic disciplines and processes. After the 
initial town hall meetings, artist teams will then embark on developing residency plans.   
 
Each residency will result in a deliverable to the community.  That deliverable may be a free 
public event, a free participatory workshop, the installation of temporary public art, or the 
installation of permanent public art.  
 
One example of a possible residency would be an artist team working with youth in the 
community to transform a vacant lot where a blighted property previously stood. The residency 
could specifically focus on designing a space founded on equity and justice.  The artist team 
would work with neighborhood youth to translate abstract terms like “equity” and “justice” into 
something tangible, giving form to ideals.  
 
Another example of a possible residency would be an artist team working with both a 
community’s youth and senior residents to promote cross-generational socialization and 
understanding. Either dance, theater, or story telling could be utilized to accomplish this goal. 
The residency would end with a culminating event where participants present their work to the 
community at large.  
 
After residencies are complete, another round of town hall meetings will be scheduled.  During 
these meetings, residents of the neighborhood will be given an opportunity to reflect on the 
residencies and the outcomes and impacts derived. 
 







The $100,000 committed from Erie Insurance will fund seven residencies, which will create paid 
opportunities for 14 artists. The $25,000 that Erie Arts & Culture is requesting from the 
Pennsylvania Council on the Arts would allow the agency to add two additional residencies per 
year.  Over a four year period, this would equate to eight residencies and paid opportunities for 
16 artists.  
 
Please let me know if you have any questions or require any additional information.  
 
Best Regards, 
 
 
 
Patrick Fisher 
Executive Director 
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To Whom it May Concern: 
 
 
The Erie Regional Chamber & Growth Partnership strives to attract, retain, and expand business in the 
Erie region.  To be successful in our mission, it is vital that we have allies in both the public, private, and 
non-profit sectors whose work concentrates on expanding the vibrancy of our region.   
 
This is accomplished by making investments in activities and assets that positively contribute to our 
quality of life. We have seen firsthand how such activities and assets stimulate the greater economic 
ecosystem.  
 
Erie Arts & Culture, through its New Horizons initiative, is reinforcing the positive impact that investments 
in culture and creativity can have on personal, community, and economic development. Through this 
work, they seek to rebuild confidence in Erie and connect people emotionally to place.  
 
The Chamber supports this endeavor because we know that if we wish to see people invest financially in 
our region they must also invest emotionally in our region.  
 
It is for this reason that the Erie Regional Chamber & Growth Partnership supports Erie Arts & Culture in 
their request for funding through the Pennsylvania Council on the Arts' Creative Communities initiative. 
 
Sincerely, 
 


 
 
James W. Grunke 
President & CEO 
 
 
 
 
 
 
 
 
 
 
 







 


 


 
June 7, 2019 


 


Erie Arts and Culture 


Patrick Fisher 


23 West 10th Street  


Erie, PA 16501 


 


Dear Patrick: 


On behalf of the Erie Downtown Partnership, I offer our support for Creative Communities 
funding to Erie Arts and Culture’s New Horizons initiative to support your creative placemaking 
activities. 
 
Our organization’s placemaking efforts have aligned us with Erie Arts and Culture, which we have 
partnered with on numerous initiatives.  We are honored to serve on the New Horizons Task 
Force as Erie Arts and Culture seeks input from community stakeholders to inform their 
placemaking strategies. 
 
Together we are exploring opportunities to enhance the downtown experience as our 70-block 
Downtown Improvement District has the highest concentration of creative industry businesses 
and providers. 
 
We encourage the Pennsylvania Council on the Arts to support Erie Arts and Culture’s efforts to 
provide key creative placemaking activities that serve downtown’s surrounding neighborhoods in 
engaging and impactful ways. 


We value the work that Erie Arts and Culture does for the Erie community as well as our entire 
region and look forward to supporting them in this initiative. 
 


Sincerely, 


 
John J. Buchna 


CEO 


 


140 East 5th Street Erie, PA  16507  .  t (814).455-3743  .  www.eriedowntown.com 
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TAB 
# 


Lead Applicant City/Town/Borough/Municipality County 


1 Erie Arts & Culture Erie Erie 


2 IUP Research Institute Indiana Indiana  


3 The Arc of Crawford County Meadville  Crawford  


4 Kane Chamber of Commerce Kane McKean 


5 Indiana Office of Planning & Development Indiana Indiana 


6 Shenango Valley Chamber of Commerce  Sharon Mercer 


7 Oil City Arts Council  
 


Oil City  Venango  


8 Colonel Drake Alliance  Oil City Venango 


9 Impact Corry Corry  Erie  


10 Rivers of Steel Homestead Allegheny  


11 Contemporary Craft  Lawrence 


12 Borough of State College State College Centre  


13 Mt. Lebanon Partnership & Municipality Mt. Lebanon Allegheny  


14 Westmoreland Community Action Greensburg Westmoreland  


15 Borough of Castle Shannon Castle Shannon Allegheny  


16 Film Pittsburgh Pittsburgh Allegheny  


17 The Steeples Project  Johnstown Cambria 


18 Huntingdon County Arts Council Huntingdon Huntingdon  


19 Clinton County Arts Council  Lock Haven Clinton 


20 Attack Theatre Pittsburgh Allegheny  
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June 28, 2019 


Ms. Sarah Merritt 


Director of Pennsylvania Creative Communities 


Pennsylvania Council on the Arts 


216 Finance Building 


Harrisburg, PA 17120 


 


Dear Ms. Merritt, 


As Executive Director of the Shenango Valley Chamber of Commerce, which encompasses 


14 municipalities in western Pennsylvania, I am writing to present for your consideration a 


new project to fund through the Pennsylvania Creative Communities Initiative. The Chamber 


is a 501(c)(6) non-profit that advocates for businesses in the Shenango Valley, promotes 


strategic collaborations between business and community partners, and serves as a leader for 


economic development and quality of life in our community.  This community project, 


known as The Shenango Valley Community Connections Collaborative (SVC3), offers 


strategies to strengthen and revitalize our community’s cultural, economic, and educational 


vibrancy through the creative arts and microbusiness development and support.     


The Shenango Valley, located on the Ohio border an hour north of Pittsburgh and an hour 


south of Erie, includes a cluster of small cities and boroughs (Sharon, Hermitage, Farrell, 


Sharpsville, West Middlesex, and Wheatland).  This area once enjoyed a robust economy 


centered on the steel and manufacturing industries.  Like many rust belt towns and cities 


wounded by deindustrialization, the Valley lost half of its manufacturing jobs in the 1980s.  


Then in 1992, our “golden goose” employer — Sharon Steel — closed, adding another 3,000 


workers to the unemployment line.  As a result, our area’s economy suffered the loss of 


hundreds of millions of dollars in salaries and wages, and the population fell by 35% as 


people left in search of jobs. Even with these job and population losses, the collapse of 


property values, and the migration of young people away from this area, the Valley survived, 


albeit in a less robust form.  Healthcare, social services, education, and light industry have 


now become the basis of our economy, offering limited potential or opportunity to increase 


our population or to grow our tax base. 


In collaboration with local government and business leaders, the Chamber recognizes that the 


revitalization needs of our community offer the solution: to reframe, repurpose, and retool the 


Shenango Valley.  Local economic dynamics, as reported in a recent Survey of Current 


Business by the U.S. Department of Commerce Bureau of Economic Analysis, show that arts 


and culture economic activity accounted for 4.3% of the 2016 national GDP.  That means the 
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arts and its supporting industries contributed over $800 billion in wage and salary jobs across 


the nation, an amount that grew faster and contributed more to the GDP than agriculture.  


With this in mind, we believe a community-driven, arts-based, creative placemaking center 


can become a catalyst for economic development in the Shenango Valley. 


The mission of SVC3 is to support local artists and the creative microbusiness community 


(artists, artisans, crafters, makers, and hobbyists) in an inclusive retail, education, and 


makerspace center. Our vision is to provide a retail and small business incubator space for 


local artists and people in the skilled trades where they can learn how to develop and market 


their businesses; be able to sell their products in a retail-incubated space; learn how to open 


their own retail storefront; have access to Chamber resources and members; and socialize at 


an open, inclusive, integrated community center.  This space will include the offices of the 


Chamber, the artists’ retail shop, and a communal area for meetings and classes.  


Additionally, a makerspace facility will provide space, tools, classes, and resources where 


artists, makers, crafters, hobbyists, and skilled-trades people can create and produce products 


to sell.  Maker classes, open to the public, will be taught here, using and sharing makerspace 


tools, expertise, and resources.  The makerspace will give people access to tools they might 


not otherwise afford on their own and will offer opportunities to interact with and learn from 


other artisans and skilled-trades people via artist-in-residence programs and authentic 


interactions. In this way, SVC3 can help reframe, repurpose, and retool the Shenango Valley 


into an active artist maker center that attracts and develops tourism and retail trade, and also 


incubate small businesses that will help provide jobs and increase the tax base for the region 


at large.  


SVC3 symbolizes the collaborative efforts of the Shenango Valley Chamber of Commerce, 


City of Sharon, Random Acts of Artists, The Shenango Valley Urban League, The Guardians 


Nest Veterans Resource Center, and Whole Life Services. These organizations represent only 


a part of the potential demographics that will be reached through this project. We believe that 


many other cross-collaborative opportunities will result from SVC3, including local senior-


citizen training organizations (Pathstone Inc.) and displaced workers through PA CareerLink 


and West Central Job Partnership. The following describes each partner and the unique value 


each offers this project: 


• The Chamber, our lead applicant, serves as the key community outreach partner and works to 


ignite maker entrepreneurship and to link workforce development and business growth.   


• The City of Sharon fully supports the SVC3 project, which would be located within their 


municipality, and has committed Community Development Block Grant funding for this 


initiative. The City also hosts WaterFire Sharon, an event that brings tens of thousands of 


visitors to the Shenango Valley to experience art, music, food, and quality entertainment 


from around the country. WaterFire was chosen as the top visitor attraction in Pennsylvania 
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this past year. Having a retail shop where local artists, artisans, and skilled-trades people can 


showcase and sell their work to WaterFire visitors furthers the mission of both SVC3 and 


WaterFire. This is just one opportunity of many that this collaboration offers. 


• Random Acts of Artists, a non-profit whose members include some of the area’s finest talents 


in theater, fine art, music, dance, and design crafts, shares SVC3’s vision that “art can 


revitalize our communities and lives” and offers access to area artists as instructors for our 


makerspace, as participants in our retail shop, and as resident artists to produce public art 


works and develop community projects.  


• The Shenango Valley Urban League, a vital partner in this venture whose mission focuses on 


ensuring equal access and opportunity for African Americans and others in need with the 


goal of empowerment, increases the SVC3 outreach by supporting and enhancing minority 


maker entrepreneurship, promoting the creation of cultural art events, providing additional 


workforce development opportunities, and strengthening business community connections. 


• The Guardians Nest, whose mission addresses the emergency needs of veterans and their 


families, will use SVC3 to integrate veterans into the community by teaching them artisan 


workforce skills in our makerspace facility and by connecting them to the business 


community. Because veterans account for 10% of Mercer County’s population — a higher 


percentage than the national average — we foresee that SVC3 will have a significant effect 


on the veteran community in this region. 


• Whole Life Services provides comprehensive services to people who are often ignored and 


denied access to the community — adults with intellectual and developmental disabilities and 


autism.  Because the federal government now mandates that individuals with disabilities 


receiving government-funded services must have Community Participation, Whole Life 


Services presents SVC3 with a unique opportunity to address barriers related to accessibility 


and inclusion.  The makerspace will offer individuals with disabilities access to inclusive 


spaces and classes for developing and making products, and the retail shop will include 


people with disabilities on its staff.  Furthermore, as part of our required matching grant 


funds, Whole Life Services has committed over $100,000 to purchase makerspace tools.   


We believe that having veterans, people of color, and individuals with disabilities visibly 


engaged with artists creates a positive platform for community and cultural expression, here 


and elsewhere.  In this way, SVC3 will promote social equality and community integration 


while simultaneously bringing recognition to and strengthening the arts and business 


community.  


Many of the artists associated with Random Acts of Artists have participated in the Artists in 


Education and Teachers and Artists Partnership Programs.  Most recently, individuals with 


disabilities at Whole Life Services completed a metalsmithing project with an artist in 


residence through an Erie Arts Council grant. This artwork will be displayed publicly in 


several locations before being permanently installed at Whole Life Services main office. 


Because SVC3 can rely on the experience and expertise of the artists and artisans of Random 


EXECUTIVE COUNCIL 


SHANE NUGENT, PRESIDENT 


THE NUGENT GROUP 


DAVID GRANDE, VICE-PRESIDENT 


HUNTINGTON BANK  


JENNIFER BARTHOLOMEW, TREASURER  


HBK CPAS & CONSULTANTS 


MAGGIE HORNE, SECRETARY 


SBDC OF GANNON UNIVERSITY 


DON OWREY, PRESIDENT-AT-LARGE 


UPMC HORIZON 


 


BOARD OF DIRECTORS 


LAURA ACKLEY 


BUHL MANSION * TARA * DONNA’S DINER 


MARY KAY BERNAT 


BC3@LINDENPOINTE 


TIFFANY BOYLE 


GILBERT’S RISK INSURANCE 


SANDI CARANGI 


MERCER COUNTY COMMUNITY FCU 


JO ANNE CARRICK 


PENN STATE SHENANGO 


DOUG DECKER 


LAUREL TECHNICAL INSTITUTE 


DR. ERIN HOUSTON 


SHENANGO VALLEY URBAN LEAGUE 


CHERYL GOLDSTONE 


PRIMARY HEALTH NETWORK CF 


DR. LORA ADAMS-KING 


FARRELL AREA SCHOOL DISTRICT 


JAMES LANDINO 


JCL DEVELOPMENT 


MICHAEL SAKONY 


BLISSED OUT DESIGN 


TRACY SCHLIEP 


SCHLIEP CONSULTING SERVICES 


ANDREW ROSKO 


PNC BANK 


DAVID TOMKO 


SHARON AREA SCHOOL DISTRICT 


ADAM TRAMBLEY 


ST. JOHN’S EPISCOPAL CHURCH 


GREGG TRAVERSO 


GTT  


CINDY VOGAN 


WHOLE LIFE SERVICES, INC 


LISA ZGELA 


SHARON REGIONAL MEDICAL CENTER 


 


AFFILIATES 


PEGGY MAZYCK 


VISITMERCERCOUNTYPA.COM 


RANDY SEITZ  


PENN-NORTHWEST 


DEVELOPMENT CORPORATION 


 


STAFF 


SHERRIS MOREIRA 


EXECUTIVE DIRECTOR 


AMANDA LAVANISH 


 OFFICE MANAGER 


ALEXANDRA AHREN 


MEMBERSHIP COORDINATOR 


DEBBIE ELLEBIE 


ADMINISTRATIVE ASSISTANT 


 







 
 


41 Chestnut Avenue, Sharon, PA 16146 • (724) 981-5880, Fax (724) 981-5480 • info@svchamber.com •  www.svchamber.com 


Acts of Artists, among others, we are confident that we can successfully offer the talent, 


resources, facilities, and support needed for creative makers to develop their skills and 


businesses. This project will foster an inclusive creative community, empower the local 


maker economy, and produce a positive impact on the quality of life in the Shenango Valley 


and the workforce development and tax base of the region.   


As many of the SVC3 goals parallel those of the Creative Communities Initiative, we 


welcome a site visit to tell you more about our project and plans.  If you have any questions 


or would like additional information about SVC3, please contact me at 724-981-5880 or by 


email at sherris@svchamber.com.  


 


I appreciate your consideration of this letter of interest and look forward to hearing from you. 


 


Sincerely yours, 


 


                Sherris Moreira 


 


Sherris Moreira 


Executive Director 
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MLONGI ETTI @ PAHOUSE.NET
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RE


June 27,2079


Sarah Merritt, Special Assistant to the Executive Director and the Council
Pennsylvania Council on the Arts
216 Finance Building
Commonwealth and North Streets


Harrisburg,PA 17120


Creative Communities Initiative - Shenango Valley Chamber of Commerce
Shenango Valley Community Connections Collaborative (SVC3)


Dear Ms. Menitt:


I am writing in support of the Letter of Interest submitted by the Shenango Valley
Chamber of Commerce for participation in the Creative Communities Initiative to facilitate the
Shenango Valley Community Connections Collaborative project (SVC3). The Shenango Valley
Chamber of Commerce is a 501(c)(6), organization formed in 1956, boasting a membership of
over 450 businesses and organizations, and serving 14 communities in Mercer County.


The SVC3 project will establish a community driven, arts based, creative placemaking
center, which will help transform the economy and culture of the Shenango Valley communities
and the greater region. Specifically, the project will provide a retail and small business
incubator space for artists, crafters and makers, supply necessary tools and resources for these
individuals, leverage the assets of the Chamber, including access to business development and
marketing expertise and classes, and afford space and opportunities for interaction and


collaboration between those engaged in this creative space.


@ enrrurro on REcycLED pApER







Partners in this effort include the Shenango Valley Urban League, which would focus on
outreach and engagement within minority communities in the Shenango Valley; Whole Life
Services (WLS), a local provider of services to adults with intellectual and developmental
disabilities and autism, whose clientele will have access to inclusive spaces and classes for
developing and making products as well as participating in retail activities; Random Acts of
Artists (RAA), a local 501(c)(3) organization which has delivered numerous community projects


including murals, outdoor arts installations and live performances, and whose membership would
participate in the project as instructors, retail participants and resident artists; The Guardians


Nest, a local non-profit organization dedicated to addressing the emergency needs of Veterans


and their families, which will connect Veterans to the makerspace; and the City of Sharon,


serving as the host community and currently the host of WaterFire Sharon, recently recognized
as Pennsylvania's top visitor attraction. It should be noted that WLS has already secured and


committed $100,000 in private funds as the match for this project and to facilitate the purchase


of makerspace tools.


The Shenango Valley Chamber of Commerce has had a strong track record of
collaborating with a diverse anay of community organizations and leaders to help advance the


economy and quality of life of the Shenango Valley and surrounding communities. The SVC3
project will build on these networks and create an exciting and innovative community within our
region which will help us eclipse sustainability and create a community which is poised to thrive.
It is for all of these reasons that I am pleased to enthusiastically support the SVC3 project and the
Shenango Valley Chamber of Commerce's Letter of Interest for participation in the Creative
Community Initiative.


Sincerely


Mark Longietti
District 7 lMercer County
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Letter of Interest for the  
Creative Communities Pilot Initiative Grant 


 
Oil City -- Community Description 


Bald Eagles fly overhead, trees have grown back where they were once stripped, and the Alleghany River 


and Oil Creek are cleaner than ever. But Oil City, PA remains a challenged community dealing with 


poverty, declining population and relevance.  


 
Poverty 


A Quarter (25.5%) of Oil City’s residents live in poverty – the U.S. & PA populations in poverty are half 


this percentage (12.3%).  The median house value in Oil City is $48,596 while PA is $174,100. Estimated 


per capita income in Oil City is $21,896 (U.S.= $48,150; PA = $56,951). And with poverty comes all the 


related problems of drugs, poor job opportunities, generational poverty, weak education, problems with 


the law, etc. 


 
Population 


In 1930 Oil City’s population maxed out at 22,075, since then there has been relentless decline. Fifty 


years ago, there were 15,000 residents, and today the population is about 9,800. In recent years the city’s 


population has been losing 91 unreplaced people a year – at this rate in another fifty years Oil City’s 


population will be little more than half of what it is today (5,250), 


 


Racially, Oil City is 96,7% white, while PA is 81.37% and the U.S. is 73.35%. 1.25% (121 people) in Oil 


City are foreign born, while PA is 17% and the U.S. is 14%. The ancestry of Oil City is 23,5% German, 


15.5% Irish, 10.5% American, 8.9% Polish, 6.7% Italian, 5.1% English – these leaves 29,8% as 


something ‘other’, but with 96% of the population being white, one can guess the 29% is mostly northern 


European.  


 


Relevance 1 


In 1930 Oil City was very relevant to the U.S. and the world. The oil industry came from this area and built 


Oil City as the name might imply. Since then the oil business has headquartered elsewhere. And nothing 


has replaced oil. 


 


Relevance 2 


Also, of relevance is an “immigrant” issue. Oil City is 1.25% (121 people) foreign born residents – this rate 


is very low compared to the U.S. at 14%. This spread has been somewhat consistent since the 1930s. 


Immigrants have been an important ingredient to America’s success, and immigrants should be part of Oil 


City’s future success – but a lack of immigrants may equal a lack of success. 


 


 


The figures quoted above can individually be argued with, but they are drawn from reliable sources. Any 


quibbling over accuracy or relevance can only be minor and does not change the raw results. Oil City is a 


troubled community needing remedies to its dilemma. 


It is too simple to take some statistics and create blame or even solutions. Many factors have come to 


bear on Oil City – maybe the biggest being an oil industry that founded itself in Oil City and grew here, 


then left. World class innovation and prosperity occurred in Oil City, but its gone. Immigrants generally 


work hard and push hard from the bottom of our economy… making everyone better. Oil City has no one 


pushing up. 


 







Chain Link Baby Doll Project      28 June 2019 


 


Cultural Plans and Experience Implementing Arts Based Strategies 


 
Two artists in Oil City have been working on partnerships with organizations in Oil City, George Cooley 


and Margaret Brostrom. The two have been significant parts of the Oil City art community. They both are 


transplants from the Oil City Artist Relocation Program (about 9 years ago, Margaret from San Francisco, 


George from Chicago/Boston). Both have and hold leadership positions in the community, participated in 


and led many art events in town, and promote the city through art. The two jointly run an Oil City arts 


organization, Art Inside, and a new art gallery, Gallery BC, as well as their own individual businesses. 


And they are active visual artists. Through their activities they have worked closely with Oil City’s Artist 


Relocation Program, Arts Revitalization, Arts Council and more. The two together have earned grants 


from the PPA (Pennsylvania Partners in the Arts) and partnered with local businesses and organizations 


to better Oil City through the Arts. 


 


Several examples of projects founded and led by George & Margaret: 


- Artists’ Studio Tours, for five years coordinating a public tour of local artist studios. 


- Hosting two artists in residence programs in Oil City for foreign artists (one from Peru and 


another from Nepal). 


- Oil City Tapetes de Aserrín – a 20’x20’ Alfombra carpet formed from color dyed sawdust 


showing the Statue of Liberty. (2016 PPA grant.) 


- ArtTrade – a series of five pop-up art exhibits held in empty spaces provided by Oil City 


landlords. The artists involved the Library, Museum, Arts Council, and individual local artists. 


(2017 PPA grant.) 


 


Margaret & George are fine artists working on their own paintings, but they are also ‘activist’ artists. 


Besides their normal work they have collaborated on projects involving immigration, guns, voting and 


human rights. 


 


George and Margaret are already working on a Chain Link Baby Doll fence on their own property. This 


has no direct connection to this grant intent, but it is the catalyst for fences all over town.  


 


The Oil City Arts Council is a part of the City of Oil City, PA. The Lead Applicant will be the Arts Council 


and will partner with George and Margaret and their organization, Art Inside. as the Lead Applicant. The 


artists and the Arts Council will involve many other area agencies, organizations, businesses and 


individuals. 


 


Aspects of the Chain Link Baby Doll Project is an uncomfortable topic for some, but the lead artists are 


dedicated to removing politics from the project wherever possible. The only effort is to produce art that will 


reach as many people as possible and cause conversations about family separations of any kind. 
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The Opportunity 
 
Oil City is a challenged community dealing with poverty, declining 


population and relevance. Current events have presented a dreadful 


situation for babies at our nation’s border – in fact babies from our border – 


now the babies have been moved all over the country to foster care – many 


of the babies are in Pennsylvania. The numbers of people and information 


on amnesty babies is difficult to nail down -- vulnerable children need the 


upmost of protection, but bureaucratic incompetence may also at play. 


Margaret Brostrom and George Cooley have felt helpless watching the 


news about losing immigrant babies and the harm being done to young souls separated from 


their parents. Now they have a project that will bring attention to the issue, help others who feel 


helpless about the issue, and be a vehicle for everyone, young to old, to talk about the issue. 


Additionally, even though the project is about immigrant children, it can ask questions about the 


immigrant issue missing from Oil City. 


 


 


The Project 
 
Multiple chain link fence locations in public places in Oil City. Working with each location and the owners 


to sponsor their own installation of recycled baby dolls. The dolls would each be painted and decorated 


by artists and mounted in mass on a chain link fence. The ideal installation would be a stretch of fence 


filled with colorful dolls representing lost children. 


 


Each installation would include some signage and an explanation of the project. The plan would be to 


maintain the fences for five years. 


 


During the project, each doll will be documented, recording the doll’s name, artist, [exact] location and 


any notes.  


 


A web site would be launched and maintained to keep records and publish info. 


 


Advertising thru traditional methods and social media would encourage visitors. The hope would be 


everyone would visit the fences to view the aesthetics and discuss the immigrants, asylum and the real 


babies affected by separation. 


 


At the end of five years all the dolls will be removed from the fences. Separated from the fences the dolls 


will be handled with reverence and be recycled or repurposed. What is done in the end will depend on 


everything from weathering to public demand.   


 


Margaret and George would be the lead artists and coordinate individual fences. They would also 


coordinate others working on publicity, the web site, maintenance, etc. As many Oil City businesses, 


organizations and individuals as possible will be included. 


 







 


 


 


 


 
 
 


June 24, 2019 
 
 
Subject:  Letter of Support Chain Link Baby Doll Project 
 
 
 
To whom it may concern, 
 
George Cooley and Margaret Brostrom are active in Oil City in the arts as well as the 


community at large. Their follow thru on projects and activities is proven. Gallery BC 


supports the Oil City Arts Council, George and Margaret with the Chain Link Baby Doll 


Project. 


 


Thanks, 


 


 


 
George R. Cooley 


Co-owner, Gallery BC 


 
 
(This letter is clumsy as we are writing about ourselves. But we wear many hats and 
feel this support letter is appropriate coming from an Oil City art business, Gallery BC, 
separate from George and Margaret as artists.) 
 


 


109 W Second St 
Oil City, PA  16301 
 
(814) 428-3826 







 


 


 


 


 


 


June 26, 2019 
 


 


Subject:  Letter of Support Chain Link Baby Doll Project 


 


To whom it may concern: 


 


I understand that George Cooley and Margaret Bromstrom have applied for a grant to support the Chain 


Link Baby Doll Project. George and Margaret have been very involved in the community, both in the arts 


and in the community at large.  They have been a true asset, contributing great ideas and taking the time 


and energy to show up and help, any time asked. 


 


The Chamber of Commerce relies on individuals like George and Margaret, who make a commitment and 


follow through one involved. 


 


Please accept this letter as my strong support for this project and consider providing grant requested. 


 


 


 


 


Sincerely, 


 


 
 


Susan R.  Williams 


President and CEO 


Venango Area Chamber of Commerce 


 


24 Seneca Street • P.O. Box 376 


Oil City, Pennsylvania 16301 


Phone:  814·676·8521 


swilliams@venangochamber.org 


www.venangochamber.org 







Below is a copy of an email I received from our Oil City Mayor, William Moon. His letter of 


support got caught up at the City of Oil City typing pool. We will follow up with the actual letter 


when we get it. Thanks, George Cooley 


 
WILLIAM MOON Jr <wpmoonjr@verizon.net> 
Fri 6/28/2019 11:06 AM 


• You 


 
Hello George, 
                       I sent to city hall to have them type up on city letterhead . I will double check on status of that 
letter. 
 
Thanks, 
 
 
William P Moon Jr 
PA Broker of Record / Owner/ CNS/ASR 
Lic.# RM 423628 
Gates & Burns Realty, Inc. 
Lic. # RB049888C 
8 E First St. 
Oil City, Pa 16301 
814-676-8541 Office 
814-676-2684 Fax 
814-671-7843 Cell 
wpmoonjr@verizon.net 
 
www.gatesandburnsrealestate.com 
gates@usachoice.net 
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Castle Shannon Borough/Castle Shannon Revitalization 


Corporation 


Creative Communities Letter of Interest 


Narrative Section  


 


I. Community Description 


Castle Shannon Borough is a community of about 8,000 residents within an area of about 1.5 


miles. It is located in the center of the South Hills subregion of the Pittsburgh Metro Area. 


Located at the intersection of the blue and red light rail (The “T”) lines of Pittsburgh, and with 


several major State thoroughfares passing through and acting as main connectors of the 


different parts of the Borough, Castle Shannon is a unique place in the sense that it sees a great 


deal of non-residential traffic. Despite this, a strong sense of community prevails. Many of 


Castle Shannon’s residents have been living there for all or most of their lives, but many young 


professionals are seeing the attractiveness of the marriage between the affordability of Castle 


Shannon’s housing stock and its location—its extreme ease of access to downtown through the 


T as well as its very close proximity to the major neighborhoods of the South Hills- Mt. 


Lebanon, Dormont, Bethel Park, and others. The attractive aspects of Castle Shannon and the 


socioeconomic shift occurring in Pittsburgh generally have encouraged us as a Borough to be 


forward-thinking in terms of embracing art culture, and the involvement of youth in art, as a 


driver of revitalization and a sense of community as Castle Shannon anticipates this 


demographic shift. In this critical time of defining ourselves as a community within a larger 


story of Pittsburgh’s future, we believe that publicly emphasizing the arts, especially as they 


relate to the personal development of our youth, is a critical piece of our general goals of 


revitalization. 


II. Cultural Plans/Arts-Based Development Strategies 


The Castle Shannon Revitalization Corporation, the Borough’s partner in this Letter of 


Interest, is envisioned to act as a “meeting place” between the local government, non-profit, and 


business sectors. In doing so, it attempts to leverage the resources and capacities of each to 


better the community as a whole. While unplanned, the Castle Shannon business community, 


particularly the downtown and Library Road corridors, has taken on an art-oriented flavor: 


Antique stores, eclectic merchandise, and music-related businesses abound in these areas, and 


are complemented by more common businesses such as restaurants, coffee shops, 


chain/corporate establishments, and others. The Castle Shannon Revitalization Corporation, 


and by extension, the Borough of Castle Shannon, seeks to base the development of its identity 


and revitalization on the synergy between these different businesses and organizations. The 


relationship between the youth (backed by relationships with institutions such as the Library of 


Castle Shannon, the Castle Shannon Youth Association, the Keystone Oaks School Board, and 


others) and these arts institutions is a fundamental part of the CSRC’s work. This is evidenced 


in its community events, and in particular, Community Day and the street events that take 







place in the summer/early fall along Park Avenue. When performing these events, the 


CSRC/the Borough as collaborators in putting on the events always place a premium on 


involving local businesses, artisans, and arts/community-related organizations located in 


Castle Shannon. It seeks to put even more of an emphasis on craftsmanship and youth 


involvement in the arts as a fundamental part of these events. This is an image of the CSRC’s 


vision of its purpose in Castle Shannon- furthering revitalization through involving the 


disparate groups of Castle Shannon in what are, in essence, the same goals. At once, it is 


providing customers to local businesses, developing the youth of the community, and 


encouraging cooperation for the betterment of life for everyone who makes a home in Castle 


Shannon, whether a resident, artist, or a business owner. Castle Shannon’s Annual Community 


Day can be thought of as a gathering of all the disparate groups of Castle Shannon: 


government, non-profit, and businesses/vendors. Because it sees such a cross-section of the 


different interest groups that make up the fabric of Castle Shannon, we believe Community Day 


is the ideal place to pilot an arts-based development strategy for the Borough. 


III. Successful Community Partnerships 


There exists in the Borough a distinct synergic relationship between the Castle Shannon 


Revitalization Corporation (the Community Development Corporation) and the Borough of 


Castle Shannon. The Borough graciously makes available its resources to the CSRC (police, 


public works, administrative staff, financial support, etc.) and in turn the CSRC performs 


community and economic development work on behalf of the Borough. The level of 


commitment between the two organizations is perhaps best demonstrated in the sharing of the 


Keystone Community Coordinator as an employee. The Borough has demonstrated its 


commitment to revitalization and to helping the CSRC by generously funding the manager of 


the CSRC, who also is a full-time Borough employee with a distinct yet related role in the 


government itself. This overlap between the CSRC and Borough makes possible the sharing of 


economic development work and combining of both financial and capacity-based resources to 


accomplish shared goals: the revitalization and enhancement of the Borough generally.  


IV. Community Opportunity/Challenge 


Castle Shannon sees itself at a critical juncture: following Pittsburgh as a whole, home 


ownership in the first-ring suburbs is transitioning from the “baby boomer” generation to the 


Generation X and Millenial generations. These groups, generally speaking, are participants in 


an “art renaissance” and, indeed, a renaissance of main street/traditional downtown culture, 


which dissipated somewhat over the last half-century with the advent of the mall and the 


convenience of the strip mall/shopping center concept. There appears to be a desire among the 


younger generations for a return to the traditional downtown concept, which deemphasizes 


convenience and corporate ambitions and reemphasizes eclecticism, family orientation, and 


charming aesthetic. Following these trends, Castle Shannon’s current challenge is navigating 


how its current business and philanthropic mix ought to jointly work towards revitalization 


and reemphasizing small business/downtown development and family dynamics, albeit not the 


same family dynamics that characterized the Borough in the second half of the twentieth 


century.  







As stated earlier, it is our view that Castle Shannon’s annual Community Day is the ideal place 


to present a showcase of youth talent in the arts, including visual arts, music, and dance. In 


previous years, organizations such as the School of Rock performed at Community Day, and 


were very successful both in their performance and in that they brought many family members 


and friends from outside of Castle Shannon. This has also fulfilled one of Castle Shannon 


Borough’s goals with Community Day, namely, outreaching to surrounding communities. 


There exist several institutions in Castle Shannon who would prove to be ideal partners in such 


an initiative, including several music stores, whose work spans decades and commands respect 


both within and outside the community, a dance academy, musical education centers, as well as 


the visual arts programs in the local schools. It is paramount to involve these institutions in 


community events. Further, the eclectic mix of artisan-related businesses and antique 


businesses in Castle Shannon should be made an emphasis of Community Day in order to help 


develop the Borough’s identity. As a Borough, we believe that a fine arts orientation can only 


be of benefit to residents, both for intrinsic and utilitarian purposes. It is these types of 


establishments that determine the true character of a place, rather than the McDonaldses and 


the LA Fitnesses, which can be found in any American community.  


V. What We Plan to Do, and How it Relates to Our Priorities 


We suggest that inviting artisans and fine arts demonstrators to Community Day as vendors 


will aid us in developing the identity that we mentioned before and will, together with its 


location and affordability, position the Borough to be an attractive location for young 


professionals to locate and settle down. Further, by including as the central event of the festival 


a showcase of the local youth fine arts talent will promote the priorities of the Borough in a 


way that previous Community Days have not. The showcase will further respond to the issue of 


“emigration” of the educated work force from Castle Shannon to other parts of Pittsburgh or 


the U.S. by emphasizing that the youth do and will have a place in Castle Shannon society, and 


that their artistic ambitions have merit and should be cultivated. The shift from an ad-hoc arts 


orientation to a more specifically focused one is the main work item of our Letter of Interest 


and would-be proposal. Community Day is an annually-occurring event and has been 


happening Memorial Day weekend of each year in Castle Shannon since 2007. However, this 


project would involve honing Community Day’s focus to be on not only inspiring a sense of 


community with arts included (as has been its traditional method) but rather basing its whole 


sense of community future on the cultivation of the arts among youth.  We envision this shift to 


occur gradually over the four years of potential support from the State, and believe that support 


from the Pennsylvania Council on the Arts would not only be in the form of financial support, 


but also advising us on how to shift Community Day from what it is now to being a true arts-


based community festival, which we would view as a permanent change to match the 


demographic shift mentioned earlier.  


While we as a Borough have seen the value of putting on Community Day as a large-scale free 


event for residents, based on our own views and on feedback from residents, it represents a 


significant expense for a Borough of 8,000 people. Scaling the event from what it is now, a 


community festival with arts represented (music, craft-related vendors, and artists) to be a true 


arts-based community festival on a larger scale than previously would require significantly 







more manpower and planning. It would also involve costs associated with a large-scale 


exhibition of different arts.  
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PCA Creative Communities Contemporary Craft 


Brief community description. 
In 2020, Contemporary Craft (CC) will be opening a new facility located at 5645 Butler 
Street in the Upper Lawrenceville neighborhood of Pittsburgh. The relocation represents 
a $5.5 million capital investment and will effectively concentrate CC’s annual economic 
impact of $3.9M within Upper Lawrenceville.   
 
Upper Lawrenceville is a diverse neighborhood in Pittsburgh’s urban core with residents 
ranging in age, race, socioeconomic status, and a variety of backgrounds. It is the 
northeastern most section of the neighborhood, with distinct districts including Lower 
and Central Lawrenceville stretching 2.5 miles along the Allegheny River to the 
northeast of downtown Pittsburgh’s Central Business District. The 2010 US Census 
reported 2,669 residents in Upper Lawrenceville (approximately 0.4 square miles), 
representing a population density 5% above the average in the City of Pittsburgh.  
 
Description of any existing cultural plans and/or experience implementing arts-
based development strategies. 
Like many of Pittsburgh’s riverfront neighborhoods, Upper Lawrenceville has an 
industrial past and was affected by the loss of industry in past decades. Upper 
Lawrenceville shares many physical characteristics with its Central and Lower 
Lawrenceville neighbors and is beginning to experience some of the same development 
pressures as profit-motivated revitalization efforts drive investment in the community. 
For that reason, a Community Visioning Plan was completed in 2013 by Lawrenceville 
Corporation (CDC) to ensure that the neighborhood remains aligned with residents’ 
goals for cultivating authentic and affordable strategies for community development. 
Within the plan, one of three main themes identified is that “Upper Lawrenceville is a 
place where people make (and grow) things.”  
 
CC selected Upper Lawrenceville for the site of its new location because of the 
opportunity to deeply engage with a local population of multi-generational residents and 
families, as well as more recent transplants including a diverse community of artists and 
makers. There has already been strong support for the relocation from civic leaders, 
including Executive Director of Lawrenceville Corporation Matt Galluzzo, who describes 
CC’s new facility as a “cultural gateway” for Upper Lawrenceville. CC was invited to 
present at the 12/11/18 meeting of Lawrenceville United—an inclusive, resident-driven, 
non-profit organization that works to improve the quality of life for all residents—and 
was met with strong public support by the group. Close proximity to organizations such 
as the Boys and Girls Club, UPMC Children’s Hospital of Pittsburgh, and Arsenal Middle 
School presents opportunities to increase CC’s educational program impact. 
Partnerships with Lawrenceville schools have potential to strengthen neighborhood 
education programming and workforce development through CC’s apprenticeship 
programs, internships, and summer intensives delivered in schools and onsite. The new 
facility represents vital community gathering space that will be available for local 
nonprofits and neighborhood groups for events, meetings, and programs.  
 
CC has identified a core strategy with the following components to establish a robust 
role in its new community following its relocation in 2020. Still, much work must be done 
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to meet with and involve community members in guiding CC’s efforts to most 
authentically and sustainably engage the community for the long-term.  
 
Neighborhood Ownership: Encourage Lawrenceville residents to take ownership of CC 
as “their community center.” Work with Lawrenceville Corporation on a cross-marketing 
campaign to encourage all 15201 (the Lawrenceville zip code) residents to visit CC 
during its first year of operation. Realizing that many individuals who grow up in 
challenging economic circumstances don’t believe that art is for them, the campaign will 
be designed to make residents feel comfortable visiting this new art space in their 
neighborhood. 
  
Community Building: Establish relationships with Upper Lawrenceville organizations, 
residents, and social service agencies and meet with them to learn about the needs, 
hopes, and dreams of the community, particularly those with the greatest economic 
need. 
  
Youth and Family Outreach: Connect with Lawrenceville United (residents’ association) 
to determine how to use CC’s new space to support and expand their youth/after-school 
programming and connect them to CC’s youth apprenticeship program and other 
resources. 
  
Public Activation through Social Programming: Invite residents into the planning process 
for Food Justice: Growing a Healthier Community Through Art, CC’s next social justice 
exhibition, which will open in Fall 2020. Engage urban gardeners, grocers, Arsenal 
Middle School’s garden program, and others in the exhibition and related community 
outreach programs. 
 
Free admission and accessible programs: CC is committed to leveling the economic 
playing field for individuals and groups who can not afford the cost of art experiences in 
a traditional museum setting, where rising cost of admission can be prohibitive to 
participation. The organization has already begun meeting with neighborhood groups 
during this transitional period to build partnerships and consider new programs that 
should be offered based on priority needs. For example, Lawrenceville has recently 
experienced problems with hate crimes and white nationalist graffiti, and is organizing 
community meetings on how to respond. CC—with its history of programs that seek to 
teach tolerance and grow compassion through art—could be a possible resource or 
venue for this work in the future.  
 
Description of successful community partnerships. 
CC’s most important measure of success is community support, participation, and 
positive response to its programming. CC has established long-term, meaningful 
partnerships with scores of community groups, social service organizations, non-profits, 
corporations, and individuals to enhance program offerings. One key example of this 
success is demonstrated by CC’s series of socially engaged exhibitions including 
ENOUGH VIOLENCE: Artists Speak Out (2013), Mindful: Exploring Mental Health 
Through Art (2015), and Shelter: Crafting a Safe Home (2017), which rely on 
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partnership with disparate community stakeholders to engage visitors in solutions-
oriented dialogue. During the most recent exhibition (Shelter), CC formed partnerships 
with local community based service organizations, universities, and experts in the field 
of homelessness and housing insecurity—more than 25 partners in all—to provide 
knowledge and resources while inviting community engagement in a robust schedule of 
public programming.  
 
CC’s socially engaged programming will continue with Food Justice: Growing a 
Healthier Community through Art during its first year in the new location, which will 
provide abundant new opportunities for community engagement and partnership.  
 
Description of community opportunity or challenge the organization would like to 
address through this initiative. 
CC’s relocation strategy affirms its core belief in access to the arts for all and the 
support of underserved audiences through its free-at-all-times admission policy and 
outreach to the local community. A thoughtfully executed community engagement 
strategy presents the opportunity to become a highly-utilized, embedded neighborhood 
asset serving residents who have never had proximity to a free art center. To best serve 
a unique community and the lives of its residents, CC will rely on engagement with 
community stakeholders to identify the best opportunities to add value. Beginning with 
the opening of the new art space, CC will demonstrate how it can help Upper 
Lawrenceville achieve its goals as a more equitable, creative, and healthy place to live.  
 
Beyond transformational, CC’s relocation to Upper Lawrenceville presents an 
unprecedented opportunity for integrating a leadership arts organization within a 
creative community in transition. This major identity shift also presents some 
challenges. Many long-time residents might understandably be wary of gentrification 
upon learning that a contemporary art space is relocating to their neighborhood. CC’s 
PR and engagement strategies must respond to these fears by exemplifying the role of 
community revitalization. Thoughtful consideration of Lawrenceville’s history, values, 
and goals will inform CC’s approach to building an authentic and meaningful 
relationship with the neighborhood, as well as define the opportunities and 
improvements CC can bring to the community through art. 
 
CC’s business model also provides opportunities and support for artists by showing and 
creating a marketplace for their work. The relocation presents a major opportunity to 
measure the economic impact of an arts organization that acts as a magnet for other 
creative industries by attracting cultural tourists and channeling economic activity within 
a community of makers.  
 
 







 


 







 


 


 
 


 
 
 
 
 
 
 
 
 


 
 


 


 
 


Sarah Merritt 
Director of Pennsylvania Creative Communities 
Pennsylvania Council on the Arts 
216 Finance Building 
Harrisburg, PA 17120 
 
Dear Ms. Merritt: 
 
I am writing in support of Contemporary Craft’s proposal to Pennsylvania Council on 
the Arts’ Creative Communities Initiative. As Executive Director of Lawrenceville 
Corporation, a Civic Development Corporation focused on revitalizing the 
community, I fully endorse Contemporary Craft’s relocation to the neighborhood 
where the organization will be welcomed as a significant new cultural landmark.  
 
Lawrenceville is a “community of makers” which is why we’re so pleased that a 
historic and nationally recognized arts organization has chosen to invest as part of our 
community. Contemporary Craft’s presence in Upper Lawrenceville represents key 
alignment with a community Visioning Plan completed in 2013 which takes account of 
aspirational goals and objectives for the neighborhood’s economic, environmental, 
and cultural identity.  
 
Contemporary Craft’s current $5.5 million capital project is transforming a vacant 
industrial property at the far end of Butler Street in Upper Lawrenceville, creating a 
new cultural gateway to the neighborhood and signal the community’s commitment 
to providing its residents with enriching experiences and unique opportunities to 
learn and engage. Contemporary Craft leadership has made a special effort to build 
meaningful connections with the Lawrenceville community and will establish a strong 
sense of ownership and civic pride through outreach and targeted marketing to the 
local community.  
 
Lawrenceville Corporation will be working closely with Contemporary Craft in the 
future to address other community needs, including marketing support and cross-
promotion with its other creative assets and businesses, civic leadership and 
development to explore valuable partnerships, and public outreach to promote the 
organization as a free community asset.  
 
I hope that you will consider Contemporary Craft in the Council’s pilot for Creative 
Communities program. If you have any questions or requests about the organization’s 
relocation to Upper Lawrenceville in 2019-2020—or the community’s long-range 
strategic plans to create a most authentic, affordable, and creative neighborhood—
please don’t hesitate to contact me directly.  
 
Respectfully, 
 
Matthew Galluzzo 
Executive Director, Lawrenceville Corporation 
 


 
 


The Ice House Studios 
100 43rd Street, Suite 106 
Pittsburgh, PA 15201 
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June 5, 2019 
 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
Pennsylvania Council on the Arts 
216 Finance Building 
Harrisburg, PA 17120 
 
Dear Ms. Merritt: 
 
At VisitPITTSBURGH, we take pride in promoting our city as not only a unique tourist 
destination and center for leisure, commerce, and cultural activities—but also as one of 
America’s most livable cities. I understand the value of the arts to attract and retain talent—
and uplift our hardworking, longtime residents. That is why I am proud to offer my support of 
Contemporary Craft and its proposal to be part of Pennsylvania Council on the Arts pilot 
program for Creative Communities.  
 
As a cultural anchor in the Strip District since 1986, Contemporary Craft has built a national 
reputation as a leading craft institution, providing free and accessible exhibitions and 
programming that benefit over 135,000 individuals each year. Historically, an impressive 40% of 
Contemporary Craft’s visitors come from outside of Pennsylvania, making it a valuable draw for 
national and regional tourism.    
 
With its $5.5 million capital relocation from the Strip District to Upper Lawrenceville, 
Contemporary Craft has an opportunity to engage deeply with a more residentially saturated 
neighborhood, while continuing to attract cultural tourists and generate economic activity that 
will support Lawrenceville’s creative sector. The organization’s $3.9 million annual economic 
impact will be a major boon to many new and established creative industries including the arts, 
entertainment, dining and nightlife that can be found in Lawrenceville. Relocation represents a 
unique opportunity to install one of the region’s most creative organizations as a cultural 
landmark within our city’s most creative neighborhood—quite simply it’s a great opportunity 
for Contemporary Craft and for Upper Lawrenceville!  
 
I applaud the Pennsylvania Council on the Arts Creative Communities Initiative, which I 
understand is meant to leverage the positive impact of highly effective arts organizations to 
catalyze economic, residential, and social progress in Pennsylvania’s communities. I can think of 
no other organization as well suited to pilot this exciting initiative, especially during its 
transition to and focus on embedding within the Lawrenceville community.  
 
 
 
 







 


 


 


 


 
Please don’t hesitate to contact me as a reference in support of Contemporary Craft’s 
reputation for high‐quality programs and valuable economic, cultural, and social impact in 
Pittsburgh. Thank you for your support of programs and organizations that make our state a 
culturally rich and rewarding place to live.  
 
Respectfully, 
 


 
 
Craig T. Davis, CDME 
President & CEO 
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Coversheet  


Lead Applicant 
Information  


Organization: Huntingdon County Arts Council  


Address: 212 Fourth Street  


City: Huntingdon       Zip Code: 16652  


Municipality: Huntingdon Borough    County:Huntingdon  


Phone: 814-643-6220  


Website: www.huntingdoncountyarts.com  


FEIN: 25-1581314  


Contact Name: John Kearns  


Contact Title: Executive Director  


Contact Phone: 814-643-6220  


Contact Email: johnk@huntingdoncountyarts.com 


Select Organization Type: Non-Profit 


Yes 


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 











is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)  











 



















PCA Creative Communities Grant  Huntingdon County Arts Council 
Letter of Interest  Huntingdon Dance Company 
 
Goal 
The Huntingdon County Arts Council (HCAC) and the Huntingdon Dance Company (HDC) have 
independently sought to provide opportunities for Huntingdon area residents to participate in and view 
the arts.  Both organizations have identified populations in the county that struggle to access the arts 
with their current programming – students with special needs, seniors and residents of the outer, more 
rural areas of Huntingdon County.  To help address these access issues HCAC and HDC are partnering to 
create new programs and refocus existing programs to meet these identified needs. They seek to create 
pilot programs the first year and in years two through four expand the reach of these programs and the 
artistic and financial partners involved.  
 
Community Description 
Huntingdon County is a predominately rural county with a population of 45,686 located mid-way 
between the urban settings of Pittsburgh and Philadelphia.  Traditionally, the county has exhibited one 
of the highest unemployment rates in the region, with a median family income at 80% of the 
Pennsylvania average and by US census data 14.9% of individuals living at or below the poverty level.  
The county is predominately white (92%) and cultural diversity is limited. Of the 5,302 students in the 
Huntingdon county schools, 1,083 students require some special education.  19.1 percent of the 
population is 65 years of age and older.   
 
Existing Cultural Plans/Experience Implementing Arts-based Development 
Access to the arts is limited for most residents by geography and financial constraints. The Huntingdon 
County Arts Council and the Huntingdon Dance Company are leaders in arts programming in the county.  
These organizations work to keep the arts affordable, of high quality and accessible to county residents 
regardless of economic or social situations.  They strive to work with local school districts and 
community groups to expand access to the arts. 
 
The Huntingdon County Arts Council (HCAC) was founded in 1972; it is dedicated to providing art and 
cultural opportunities in Huntingdon County through a wide variety of programming. They provide 
eleven gallery exhibits annually to engage, inspire and entertain our community though a rich diversity 
of local and regional talent.  All gallery events are free and open to the public. HCAC participates in Art 
Walk Huntingdon, a monthly community-targeted event on the third Thursday evening of every month. 
The Council present two music festivals: Folk College (Memorial Day weekend), and Greenwood Furnace 
Folk Gathering (September). These festivals feature professional musicians, workshops, concerts (open 
to the public), public hymn sing, and contra dance. They award the Pennsylvania Heritage Musician at 
the Greenwood Furnace festival. HCAC also presents Fiber ArtsFest (September), with classes and a 
vendor show. Additional Council activities include a Camera Club and an Art Club for children. Their Arts 
in Education program provides project grants to local schools and periodically supports musician 
performances in local schools. 
 
The Huntingdon Dance Company (HDC) was created in 2012 to provide a platform for serious dance 
students to learn about working as individuals and as a group to build confidence, proficiency and 
strength while working to perfect their craft.  In the spring of 2016 the Huntingdon Dance 
Company/Academy developed an outreach program for local elementary schools entitled STEP – 
Student Theater Education Performance.  This program provides educational resources for local schools, 
brings elementary students to the Halbritter Center for the Performing Arts to view the two annual full-
length ballet productions at a special morning presentation and provides pre-performance introductory 
talks and Q&A sessions with the artistic directors.  Over the past eight seasons the STEP program 
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expanded from one performance annually to a winter and a spring performance.  Audiences per 
production have grown from slightly over 150 students from three schools/districts to 960 participants 
from five schools/districts.  HDC continues to work to expand the STEP program reach and to develop 
relationships with schools to bring dance into the schools.  In the spring of 2019, HDC invited Tuscarora 
CIU#11 to the STEP program for the first time and the students responded positively.  Because of this 
positive introduction, CIU staff then approached HDC about the possibility of creating sensory friendly 
productions. 
 
Successful Community Partnerships 
HCAC partners with a variety of community organizations, with partnerships that range from 3 years to 
15 years. HCAC partners with Juniata College to jointly run Concerts on the Quad, an outdoor summer 
music series. Juniata College is also a sponsor of the HCAC Folk College. HCAC partners with the 
Huntingdon Agricultural Association to run the Art & Photography Department at the Huntingdon 
County Fair. HCAC partners with The Huntingdon County Visitors Bureau, the Juniata College Museum of 
Art, and a local business to manage Art Walk Huntingdon. HCAC partnered with the Huntingdon County 
Library to conduct joint fundraisers. HCAC partners with the four local school districts to provide arts in 
education programming with folk musicians.  
 
Huntingdon Dance Company STEP program has built a successful four year partnership with the area 
school districts.  Through a focused outreach effort and the consistent delivery of quality ballet, the 
number of school districts participating and the number of students attending has increased each year.  
The first STEP production in 2016 had 150 elementary students from the two districts of Juniata Valley 
and Mount Union. The 2018-2019 season brought four school districts - Juniata Valley, Mount Union, 
Huntingdon, Standing Stone Charter School and in the spring of 2019 CIU#11 and Lewistown joined 
them.  The number of students at each performance has risen from 150 for the first STEP production to 
960 at the peak this past year.  It has taken a persistent effort on the part of HDC directors and board 
members to build a relationship with these districts.  Our efforts have been supported by HCAC through 
HCAC newsletter articles and financially with their Arts in Education grant. 
 
Community opportunity/challenges to be addressed 
The Huntingdon County Arts Council and the Huntingdon Dance Company propose to collaborate to 
significantly expand Huntingdon County's access to the arts over a four year period to increase livability 
and community connectedness by reaching out to the underserved communities in the county through 
three initiatives: 


• Geographic: Expanding cultural programming to the all areas of the county 
o Bring exhibits, performances, and artists to all corners of Huntingdon County by 


partnering with schools, libraries, retirement homes, churches and other civic venues, 
so that the arts go to places people reside instead of expecting all audiences to come to 
HCAC’s and HDC’s Huntingdon Borough locations. 


o Build consistently strong partnerships with all area schools to bring students to 
exhibitions and performances, and to bring artists into the school districts 


• Sensory Friendly programming 
o Attend training programs in creating sensory-friendly events and environments 
o Partner with Tuscarora CIU#11.  CIU#11 inquired about the possibility of Huntingdon 


Dance Company creating special programming. 
o Pilot special performances in dance and music that are sensory friendly  
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o Pilot sensory friendly programs in local schools/IU. Initially by the Huntingdon County 
Arts Council creating sensory friendly exhibits either at the HCAC facility or CIU#11. 


o Provide ongoing classes in dance and other art forms that are geared to those with 
special needs 


• Senior programming 
o Attend training in Parkinson’s Dance Therapy at “Dance for PD”, Mark Morris Dance, 


Brooklyn, NY. Attain Dance Teacher Certification (Kristin Roberts) and a Registered 
Teaching Assistant Certification. 


o Establish a pilot program with the Parkinson’s Support Group led by Lisa Cirignano at 
Westminster Woods, Huntingdon, PA  that provides dance classes that are especially 
designed for seniors with Parkinson’s and other mobility issues.  


o Bring a broad range of arts outreach programming to the senior living facilities.  
o Create partnerships with area senior living facilities to bring residents to performances 


and exhibits by providing free admission and arranging transportation to artistic events. 
 
The Huntingdon County Arts Council and Huntingdon Dance Company envision a multi-year program: 
 Year 1 establishes pilot programs: 


• Taking HCAC programming on the road  
o Create four traveling art exhibits that rotate through the five county retirement homes 


to increase livability of our seniors, as well as through with the communities of Mount 
Union, Orbisonia, Warriors Mark and Broad Top City 


o Create four traveling workshops featuring fiber arts, youth art, art skills, and music skills 
that travel to the community libraries in Mount Union, Alexandria, and Orbisonia 


o Fund two musicians and two artists as program in each of the four school districts 
• Presenting one sensory friendly ballet and offering sensory friendly dance classes at CIU#11 


and/or in the Huntingdon Dance Academy studios in co-operation with Tuscarora CIU#11 
• Creating and offering Parkinson’s Dance Therapy classes at Westminster Woods in co-operation 


with the Parkinson’s Support Group. 
• Develop an evaluation process  


 
Years 2-4 incrementally expands the programming by: 


• Modifying first year programs as needed based on year one evaluations 
• Expand participating arts partners to include the Playhouse at McConnellstown and the Juniata 


College Museum of Art 
• Expand traveling art exhibits and workshops to Cassville, Three Springs, and Spruce Creek 
• Continuing to provide two sensory friendly ballet productions annually and classes.  
• Working with CIU#11 to take sensory friendly dance programs into the area schools. 
• Build on the knowledge gained in year one and work with other performance and creative 


artists on the Huntingdon County Arts Council roster to provide sensory friendly events. 
• Provide Parkinson’s Dance Therapy classes to other area senior living facilities and senior 


centers. 
• Secure ongoing program funding from community organizations, individuals and grants 
 


HCAC and HDC expect to incur costs for staff and presenter training, artist fees for increased 
performances, off site venue rental, artist and participant transportation, special educational materials 
and class equipment, and potential space and handicap accessibility modifications. 
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To Whom It May Concern, 
 
 I write on behalf of the Huntingdon Dance Company (HDC) in support of the 
development and implementation of a class geared to children with special needs.  They are 
seeking a grant to fund this project.  In general, dance is a form of self expression, builds 
confidence, and addresses balance and coordination.  By obtaining this grant the staff at HDC 
are committed to the belief that all children, regardless of their ability, can benefit from dance.   I 
strongly support this grant application and the focus on acceptance within our community. 
 
 On a personal note, my daughter has danced with Kristin and Jamie Roberts from the 
moment they started the Academy.  Over the past 8 years, HDA and my daughter have grown 
together.  Through this time, I have noted compassion, patience, understanding and a real love 
for others and the arts. These are qualities that I feel would be imperative as they develop this 
class.  
 I am an early intervention teacher, who teaches children with special needs in the 
Huntingdon area.  For years, I have asked Kristin to be a guest teacher.  She would readily 
accept and I was able to see first hand her ability to be flexible and differentiate her instruction 
to match the ability level of the children.  She readily accepted help and suggestion by the IU 
staff so that all children could participate.  Kristin has also invited our class to their HDC 
productions.  With adult support, the children were able to attend and be exposed to an art 
medium they may otherwise not have had the opportunity.  After the last production, Kristin is 
committed to doing a sensory friendly production for all individuals with special needs. 
 
 Through this letter, I acknowledge specific roles and responsibilities I will fulfill in this 
partnership.  In the event this proposal is funded, I would assist Kristin in developing flyers to 
increase public awareness.  I would also help Kristin make a social story that can be handed out 
ahead of time so families can help their children get a sense of the space, the expectations and 
who would be there.  I would also help Kristin make a visual schedule so the children may be 
able to transition to the next activity. 
 I look forward to increasing inclusion and acceptance within our community. 
 
Sincerely 
Nalini Kowalski 
Early Intervention Teacher - Instructional team Leader 
Tuscarora Intermediate Unit#11 
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144 West Third Street, Suite 201, Williamsport PA 17701 


6/22/19 


To Whom It May Concern, 


I am writing today in support of the Clinton County Arts Council’s application to be a part of the Creative 


Communities Pilot Program. 


As an arts organization in a neighboring town the Uptown Music Collective is very interested in working 


on collaborative projects with the Clinton County Arts Council. Knowing very well that what supports the 


arts in one community quickly spreads and ultimately supports all of us providing arts services in the 


same artistic eco-system. 


As an organization that works with area youth we are especially interested in the idea of creating a 


satellite campus in the Lock Haven area and bringing to that area our youth oriented educational 


programs, and high impact student performances. The CCAC’s proposal of a Cultural Center is of specific 


interest, as we could use this as a center for delivering our exceptional music education program for the 


young people in that community. 


Approving the Clinton Count Arts Council Request will have an impact across north central Pennsylvania 


and serve as a further catalyst that will no doubt continue to feed the artistic renaissance that has been 


rising in this area for many years. I hope that you will see your way clear to granting their request. 


Sincerely, 


 


Dave Brumbaugh – Executive Director, Uptown Music Collective 


 


 















 


Clinton County Economic Partnership 
PO Box 506, 212 North Jay St., Lock Haven, PA  17745 


Phone: 570-748-5782   Fax: 570-893-0433 
Web: www.ClintonCountyInfo.com 


Email: tourismdirector@clintoncountyinfo.com 


 


 


  


June 27, 2019 


 


Sarah Merritt, Director 


Pennsylvania Creative Communities 


216 Finance Building 


Harrisburg, PA 17120 


 


 


RE:  Clinton County Arts Council Creative Communities Letter of Interest 


 


 


Dear Ms. Merritt: 


 


Please accept this strong letter of support for a Creative Communities Letter of Interest application from 


the Clinton County Arts Council (CCAC). This application targets several key initiatives that would most 


definitely strengthen the cultural, educational and economic vitality of our Lock Haven, Clinton County, 


PA community. 


 


Clinton County can be classified as small, rural and remote. In spite of that description, we have amazing 


arts and cultural venues, including the CCAC’s Station (art) Gallery, our Millbrook Playhouse barn 


theatre, and Lock Haven University. This Letter of Interest application is a pathway to supporting greater 


collaboration from among these entities, which always struggle just to take care of their own projects. 


 


One of our big visions for the area is to establish a cultural center that would be a draw for people from 


throughout the region. We feel the area can support more art and cultural endeavors, but the Creative 


Communities program would allow us to explore the real feasibility of such a project and move our ideas 


toward reality. 


 


Last but not least, our area could truly benefit from targeted public art projects. We have a rich history, 


creativity from people, and beautiful local architecture, but we need a more cohesive plan to move 


forward. 


 


The Clinton County Arts Council is the obvious catalyst for this initiative, but they have support from 


community partners such as the Chamber of Commerce and Tourist Promotion Agency. We thank you 


for your consideration of this important project. If there is anything else we can do to support this 


request, please contact me at 570-748-5782 or tourismdirector@clintoncountyinfo.com. 


 


Sincerely, 
 


Julie Brennan 
 


Julie Brennan, Chamber/Tourism Director 


Clinton County Economic Partnership 
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June 28, 2019 
 


Sarah Merritt, Director of Pennsylvania Creative Communities 
Pennsylvania Council on the Arts 
216 Finance Building 
Harrisburg, PA 17120 
 


Dear Selection Committee, 
 


The Indiana County Office of Planning & Development (ICOPD), representing the Indiana County Board of 
Commissioners and the Indiana Arts Council of Pennsylvania (IAC) along with seven other partner organizations 
provide this Letter of Interest for the countywide “Room to Grow” arts initiative to be invited to apply for a Creative 
Communities Initiative Grant of the Pennsylvania Council on the Arts (PCA). 
 


“Room to Grow” is a series of public art, exhibitions, artist talks, workshops, and performances designed to ultimately 
create a collaborative network that promotes arts partnerships throughout Indiana County.  The lasting result will be a 
collection of public art works, as well as a robust network of artists, organizations and government agencies tentatively 
titled the Open Spaces Creative Coalition. By funding the public engagement pilot process and establishing a tradition 
of arts-based collaboration, Indiana County will be able to create the sustainable pathways and develop the coalition 
required to become our long standing supportive body that continues to connect artists and visitors to Indiana County. 
The arts have traditionally held an important role in fostering community connectedness, encouraging tourism, and 
inspiring a sense of pride for residents. Open Space Creative Coalition would facilitate a multi municipality arts 
coalition that encourages arts-based tourism, artistic growth and community engagement.  
 


The catalyst for “Room to Grow” is the newly formed Spruce Art Residency, which has attracted international, national 
and regional artists to come to Indiana County to live and work. Their inaugural residency session will host 12 
established artists in July and August of 2019 which will kick off a series of artist talks, exhibitions, and community 
wide open studio events. These events will be free and open to the public. Through the support of local existing and 
prolific arts organizations such as Artists Hand Gallery and Indiana Arts Council, these artists in residence provide a 
creative and diverse influence to the arts community and offer alternative perspectives to assist the community to better 
understand itself through their eyes.  
 


The funding from the PCA grant will be used to organize and deliver a series of public art engagement events, 
exhibitions, installations and performances across the local geography promoted and curated by the “Room to Grow” 
project team.  “Room to Grow” delivers a total of 96 events over the four-year timeframe of the grant program.  The 
public programming surrounding “Room to Grow” will focus on engaging community residents in a structured, arts-
based place-making process designed to build and celebrate community identity, promote local arts, and facilitate 
interaction with artists from the Spruce Art Residency.  Specific costs related to organizing and delivering “Room to 
Grow” will involve program and event marketing, space rental, set-up and take-down, installation and art fees, program 
staff (part-time executive director) and public engagement consultation.   
 


Key to this effort will be the intentional partnership between county and local community planners and arts 
organizations.  Organizing “Room to Grow” at the county level broadens the reach of the initiative and leverages the 
experience and expertise of county government in facilitating multi-municipal efforts that involve diverse collections of 
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community-based organizations and stakeholder groups.  The project partners hold common goals to increase livability, 
economic development and community connectedness in Indiana County by establishing Indiana County as a hub for 
creative industries and arts based tourism.  
 


The Community 
Indiana County is home to a population of 88,880 permanent residents and transient university students. Rather than 
one well-identified community, there are many communities that identify by economic sector, family heritage, 
education, religion, and politics. The local economy has transitioned from an agriculture, mining and energy economy 
to a higher education, finance and medical economy that now seems to move toward an unknown future. There is a 
moment of opportunity to establish a creative arts infrastructure synergizing artists, organizations and government in 
order to foster and develop creative industries. 
 


With international, national and regional artists flocking to Indiana County to foster their creativity through the Spruce 
Art Residency program, it is clear that Indiana County is perfectly positioned to host an ongoing community effort to 
expand and elevate the arts. Fifty regional artists are regularly featured in The Artists Hand Gallery, and Indiana 
University of Pennsylvania is home to a College of Fine Arts with an Arts in Education office that connects teaching 
artists with area school districts. The aforementioned artists vary greatly in medium, nationality, and artistic process, 
but they all hold one truth in common: they see the value in living and creating art in Indiana County. 
 


Recent creative ventures have proven that Indiana County is ripe with resident artists and also attractive to visiting 
artists. Blairsville is home to Founders Gallery, which hosts weekly open canvas paint sessions. Additionally, 
Blairsville has a community band, riverfront music festival, and the Knotweed Festival, which brings the community 
together through food, music, and the arts. Smicksburg has an established reputation as a pottery hotbed and is home to 
Smicksburg Pottery, which is a gallery, ceramics studio and community hub in business for over 20 years. As a result 
of the influx of potters to the area, there is now an annual pottery tour in the northwestern section of Indiana County 
which features ten ceramic studios and more than 20 potters.  
 


There are several nationally significant artists and musicians with studios in Indiana County who choose to live and 
generate their work in a locale that is livable, affordable and inspiring. This talent and passion for the arts has generated 
festivals such as the Northern Appalachian Folk Festival and the Westsylvania Jazz and Blues Festival.  
The annual Northern Appalachian Folk Festival is a collaboration between the Indiana community and Indiana 
University of Pennsylvania that has matured into an arts and crafts event attracting inquiry to what is modern 
Appalachian “folk.”  A successful annual music festival, the Westsylvania Jazz and Blues Festival, blends musicians 
from local high schools, semi-professional bands, regional stand-outs and national headliners.  It is also home to 
Steamshop, an emerging digital fabrication laboratory to incubate contemporary artistic innovation and provide 
entrepreneurial expertise to bring innovation to market. 
 


Existing Cultural Plans and Experience Implementing Arts-Based Development Strategies  
Indiana County has government offices and agencies with cultural planning and arts-based development expertise.  The 
county’s planning office (ICOPD) has determined that this “Room to Grow” project aligns neatly with cultural heritage 
themes of the Where We Live… A Comprehensive Plan for Indiana County adopted in 2012.  This comprehensive plan 
outlined the county’s desire to retain youth, revitalize downtowns, and conserve and protect the County's historic, 
cultural, and archeological resources.  Specific recommendations include targeting abandoned schools and historic 
buildings for rehabilitation and re-use in ways that celebrate local identity through arts and culture (p. 486). 
 


Important Indiana County historical landmarks have hosted art exhibitions and are being toured by art audiences. The 
Indiana County Historical Museum and W. R. McIllwain Store both include reuse components, including art 
exhibitions, as key components of their future success.    
 


ICOPD also oversees the Indiana County Sustainable Economic Development Task Force which is actively seeking 
arts projects with potential to impact sustainable practices such as paintings at stormwater inlets that remind the public 
where water goes.  Working alongside ICOPD as lead applicant is the Indiana Arts Council of Pennsylvania that, as a 
parent organization, fostered many of the cultural enterprises described in the community profile.  Lastly, the Indiana 
University of Pennsylvania College of Fine Arts features a Lively Arts Office with a mission of connecting the 
university’s resident and visiting artists to a community audience.  Presenting over 200 events per year, The Lively Arts 
also houses the ArtsPath arts-in-education office connecting teaching artists with surrounding school and community 
residencies and partnerships.  
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Successful Community Partnerships  
Many of the entities mentioned have worked in partnership to accomplish projects. ArtsPath collaborated with the 
Indiana Arts Council and First Commonwealth Bank to create the Carpenter Avenue community mural project with 
Pittsburgh artist Bernie Wilke. The Indiana Arts Council has also been the parent organization to the Westsylvania Jazz 
and Blues Festival, and helped incubate the Northern Appalachian Folk Festival in collaboration with IUP.  The 
ICOPD is often the facilitator for such community partnerships.  It leads multi-municipal collaborations such as the 
Indiana Community University District Master Plan that brought multiple partners together in 2016 to creatively plan 
for the areas around the IUP campus. One outcome of that project was the Carpenter Avenue community mural project. 
 


A partner to the “Room to Grow” initiative, Downtown Indiana, Inc. (DI) is a business development organization with 
decades of successful partnerships.  Downtown Indiana, Inc. was the lead applicant on a multi-million dollar, ten-year 
streetscape project that transformed downtown with DCED Main Street and Elm Street projects providing aesthetic and 
planning oversight and establishing IRMC Park as a hub for downtown street arts events.  DI now partners with the 
Indiana Arts Council, the Indiana County Visitors Bureau, and other organizations to regularly produce events such as 
the It’s a Wonderful Life Festival. 
 


Community Opportunity Addressed by the Initiative (and perceived positive impact)  
Indiana County is a rural Western Pennsylvania region with many municipalities and locales separated by geographic 
distance and features.  In an urban environment these municipalities would be abutting neighborhoods where residents 
and visitors can see themselves both as individuals and as belonging to the larger metropolitan place. In our rural 
setting our open spaces provide room to grow, but the distance between places also provides a challenge for 
understanding the interconnectedness of place and availability of interwoven resources. 
 


What does it mean to be from Lucerne Mines, Creekside, Blairsville, or Clymer, and also living in Western 
Pennsylvania?  The project will issue a call for proposals to leaders and artists in the 38 municipalities of Indiana 
County to install arts projects in vacant spaces (e.g.,  public buildings, abandoned grounds, or blighted exteriors) in 
order to give residents a unique sense of place, common identity, and pride in their respective localities.   
 


A project administrative team will be formed in the first year to conduct strategic cultural planning of resources, 
curating proposals and creating a pilot project.  The first year will culminate in a public exhibition recognizing the 
discoveries made about at least one chosen place through artistic enterprise.  The second through fourth years will 
repeat the cycle, applying discoveries made each year to improve and develop the installations into an interconnected 
inventory of artist’s methods of developing place-making arts projects.   Because there are several elements in place 
and ready for this catalyst, there is sufficient expertise in developing and sustaining a series of place-making projects, 
for a high potential of success.   
  


The project partners envision a legacy of successful place-making art installations and events as the basis for a 
sustainable cultural planning infrastructure.  This structure will be shared across arts agencies, government offices, 
academic institutions, and business enterprises.  Its impact should retain and attract artists, incubate creative industry, 
and affirm the centrality of the arts in generative enterprises of all kinds.  
 


Thank you for the opportunity to submit this Letter of Interest for “Room to Grow” and we look forward to working 
with you and the Council in the coming months. 
 
 


Sincerely, 
 
 
 
Jeff Raykes, D.Ed.; AICP    
Deputy Director 
 
 
 


Cc:  Catherine Palinsky, Treasurer, Indiana Arts Council of Pennsylvania; Byron Stauffer Jr., Executive Director, 
ICOPD; Brian Jones, Director and Owner, Artists Hand Gallery; David Ferguson, Interim Dean, College of Fine Arts, 
Indiana University of Pennsylvania; Hannah Harley, Director, the Spruce Art Residency; Josh Krug, Chief Planner, 
ICOPD 
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Sarah Merritt  
Director of Pennsylvania Creative Communities  
216 Finance Building | Harrisburg, PA 17120 
 
June 28, 2019 
 


 


Dear Ms. Merritt,   


After reading the Pennsylvania Council on the Arts Creative Communities Pilot Initiative, I’m eager to support the Room 
to Grow proposal, a collaborative effort between the citizens of the Indiana County and the community of Blairsville.  I 
am a board member of the Blairsville Community Development Authority and also our sister organization, the Friends of 
the Blairsville Communities, a 501(c)(3) nonprofit.  Our joint missions are to enhance Blairsville’s economic and social 
health through community development programs and activities.  We hope to forge creative and collaborative 
partnerships, share our knowledge, and target resources to improve the quality of life for our community. 
 
Our history is rich, going back to Pittsburgh to Harrisburg Mainline Canal days, early settlers, the Underground Railroad, 
and so much more.  
 
We have a busy Community Center with a skate park, basketball courts, and playgrounds.  There is a walking/biking trail 
along the river and our riverfront provides opportunities for fishing and kayaking.  Hospitals, hotels, a conference center 
and a golf course are all less than 5 miles away. 
 
Additionally, our geographic location provides easy access to major highways.  Nearly 50 colleges and universities are 
within a 55-mile range.  Blairsville is strategically located to draw a diverse group of people who would see potential in 
currently vacant spaces.  Spaces that could be filled with art, artists, and lovers of art.  The use of these available spaces in 
our community would increase our appeal to those looking for a great place to live and work and raise their children. We 
hope to be one of Indiana counties “creativity clusters”.  Please consider our support for the Room to Grow proposal, a 
collaborative effort between the citizens of the Indiana County and the community of Blairsville. 
 
Our community has considerable outreach to current and former residents.  Many of whom have made careers in the arts 
and sciences.  Some of these artisans have expressed eagerness to be involved in our community endeavor.  Participation 
in this collaborative effort with the Room to Grow proposal would be an investment in our community’s future 
development. 
 
In conclusion, please consider this support letter.  I thank you for your attention to my request and I look forward to your 
reply. 
 
Sincerely,  
 
 


Linda Gwinn 
Blairsville Community Development Board Member 
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06.27.2019  
Letter of Support 


    


To Whom It May Concern, 


On behalf of the Indiana County Sustainable Economic Development Task Force, I am writing 
to express our full support of the application to Pennsylvania Council on the Arts for grant 
funding through the 2019 Creative Communities Initiative.  


Through funding supplied by the Creative Communities Initiative, “Room to Grow” would 
transform vacated storefronts and apartments into thriving pockets of creative activity across 
the county. Vacancy has become a more pressing issue in our county as population continues 
to decline. This adaptive reuse of space turns our weakness, empty and unused buildings, into 
an opportunity for growth.  


A project such as “Room to Grow” would stimulate our local economy by attracting tourists to 
our downtowns and encourage population retention by fostering community identity. Our 
organization fully supports the effort to secure funding for this arts initiative as attracting the 
creative class, retaining community members, and revitalizing vacated spaces are crucial steps 
in developing a sustainable community.  


Sincerely, 


Molly K. Sarver 


 


Sustainability Coordinator  


To 
The Pennsylvania 
Council on the Arts 


From 
Molly Sarver, 
Sustainability Coordinator  


CC 
The Honorable Sherene 
Hess, Chair of the 
Indiana County 
Sustainable Economic 
Development Task Force 
 
Dr. Jeff Raykes, Deputy 
Director of Indiana 
County Planning 
Department 


Re 
Creative Communities 
Initiative, “Room to Grow” 
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June 27, 2019 


 


 
Dear Ms. Harley,  


I am writing on behalf of Downtown Indiana in support of your proposal to Pennsylvania Council on the 
Arts for a grant to fund Room to Grow.  
 
Downtown Indiana’s mission is to work to create a vital, attractive downtown area for the community by 
engaging and advocating on behalf of business owners and property owners. We are very excited by the 
idea of this project as it dovetails with many of our goals. We would be thrilled to have vacant spaces 
filled with art presentations and exhibitions. We work to keep our downtown storefronts and properties 
filled but we do have vacancies from time to time. Utilizing them for the arts would be a wonderful 
partnership opportunity.  
 
We work hard to bring people into our beautiful, historic and very walkable downtown. The arts play a 
role in that effort and we would fully support your project in whatever way we can.  
 
Sincerely,  


Linda Mitchell 
Linda Mitchell 
Executive Director  
 











June 28th, 2019  
 
 
Regarding the following letter of support :  
 
At the beginning of this project’s ideation, we proposed titling it “Space Available”. As time went on, we 
realized the need to change the title of our proposal to "Room to Grow". We think this highlights the 
community's assets in a more positive way and better directs the audience’s attention to the potential of 
the project. The following letter of support, written by Indiana Area School District, was written under the 
former name but still references the project.  











 
 
 
 
 
 
 
 
 


 CEO Affiliates:  


INDIANA COUNTY   
 CCENTER FOR EECONOMIC OOPERATIONS 


 


801 Water Street 
Indiana, Pennsylvania  15701 


724-465-2662 
 


www.indianacountyceo.com 
 


 
June 28, 2019 
 
Sarah Meritt, Director 
Pennsylvania Creative Communities  
216 Finance Building 
Harrisburg, PA  17120 
 
Dear Ms. Meritt:   
 
 On behalf of the Indiana County Center for Economic Operations, I am writing to express our 
full support of the Indiana County Room to Grow to Pennsylvania Council on the Arts for grant funding 
through the 2019 Creative Communities Initiative.  
 
 This proposal will greatly benefit Indiana County’s existing businesses and encourage the growth 
of economic opportunities and interest.  Recent entrepreneurial ventures, such as a business park and 
community art mural, have proven that Indiana County is ripe with economic and artistic opportunities. 
  


We understand that the Indiana County Room to Grow project being proposed is designed to 
bring the arts into our County-wide community in ways that foster creativity, connection, and place-
making.  The arts have traditionally held an important role in fostering community connectedness, 
encouraging tourism, and inspiring a sense of pride for residents.  Leading the initiative is a 
collaborative collection of local community-based organizations, county and local governments, and 
educational institutions. 


 
Recent economic ventures have proven that Indiana County is ripe with resident artists, involved 


businesses, and community support for ongoing programming.  The community is poised and eager to 
welcome these artists into our community and to our local businesses. 


 
 The Indiana County Center for Economic Operations fully supports the community-wide effort 
to secure funding for this arts initiative.  The immediate economic benefit of arts in Indiana County will 
be substantial.  The proposed program can be used to attract and retain artists, incubate creative industry, 
and affirm the centrality of the arts in generative enterprises of all kinds.  


 
Sincerely, 


 
Byron G. Stauffer, Jr. 
Executive Director 
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June 27, 2019 
 
Dear Selection Committee,   
 
The IUP Research Institute is pleased to submit this letter of interest for a Creative Communities Initiative 
proposal on behalf of STEAMSHOP at Indiana University of Pennsylvania (IUP) in partnership with the 
Indiana Borough, Chevy Chase Community Center, and Indiana Free Library. Our proposal will increase 
public access to advanced digital fabrication technology, harness the potential of this technology to 
expand economic development in the region, and bring together diverse communities in achieving major 
socially engaged art initiatives. Funding will be used to bring artists with expertise in digital technology and 
socially engaged art to rural Western Pennsylvania.  Shorter duration workshops and longer duration 
residencies will enable skilled artists from beyond our region to work with passionate area stakeholders on 
community-based projects, bringing awareness to current issues that affect the region as well as engaging 
the public with digital fabrication and new technologies. Socially engaged artists with expertise in 
technology are uniquely qualified to connect disparate community interests and capitalize on this diversity 
of interests to bring about meaningful change that addresses the challenges facing communities of 
Northern Appalachia.  
 
About Indiana, Pennsylvania 
 
Located sixty miles east of Pittsburgh in a beautiful rural landscape, Indiana is a community with a rich 
history and much potential. Residents enjoy well-maintained hiking and biking trails, community parks, 
many local farms and nurseries, and a twice weekly Farmers’ Market. Downtown Indiana is home to the 
Indiana Free Library and small businesses such as coffee shops, a bakery, boutiques, and restaurants. 
However, many storefronts and strip malls in the area are vacant and in need of repair.  The rolling hills of 
the region are marred by coal mines and coal-powered power plants, an industry that has been in decline 
for years. IUP and Indiana Regional Medical Center are the largest employers in the region, bringing much 
needed diversity to the area, which is predominately white. A majority of the cultural programming in the 
region tends to be traditional in format, celebrating the actor Jimmy Stewart and folk crafts from white 
immigrants to the region. Promising trends in contemporary artistic practice, such as Social Practice, 
present new possibilities for transforming the cultural activities of our region and promoting diversity and 
innovation. We believe socially engaged art can act as a catalyst, promoting inclusion and bringing 
communities together to shape the future of rural Western Pennsylvania. Culturally and economically our 
region is in need of a transition. This shift is within reach, as many emerging and mid-career artists have 
relocated to Indiana, teaching at the university, starting small businesses, and serving in local government.  
 
A cultural shift for Indiana 
  
Our proposal, CREATIVE SPARK (Community Residents Engaging with Art and Technology Inspired by 
Social Practice Artist Residency) was developed in partnership with Indiana Borough Council. Central to 
the initiative is a 12 month Maker-in-Residence position. Each year a new Maker-in-Residence will be 
selected based on their skills, portfolio, and proposal for socially engaged art, which is also known as 
Social Practice. Ambitious socially engaged art projects are distinctly different from conventional public art 
projects and performances, which tend to focus the audience’s appreciation on the artists and performers 
who author an artwork. Artists working in Social Practice organize public programming and events that 
invite a diverse network of area stakeholders to share their expertise across a range of disciplines and 
actively participate in an initiative authored by participants. Socially engaged, community-based art 
projects, such as what we are proposing, are proven catalysts of creative placemaking. In consideration of 
the interests of the local community, the Borough Council will help choose the Makers-in-Residence. 
Possible topics for Social Practice in Indiana could include issues such as food insecurity, environmental 







activism, cultural concerns, or other topics that inspire community involvement. Each artists’ approach will 
vary, but they will all utilize the digital fabrication facilities of STEAMSHOP and engage with the public 
through interactive artworks. Relationships with community organizations, such as the Indiana Free 
Library and the Chevy Chase Community Center have already been established so that each visiting artist 
has a network of diverse community partners, locations, and residents with which to collaborate. Our 
project team is committed to developing additional partnerships based on the specific needs of each 
Maker-in-Residence. A year-long appointment will ensure each Maker-in-Residence has time to make 
significant connections and impacts in the community, and will allow for a different topic each year to be 
explored in depth. 
 
The nature of Social Practice involves transforming a community through creative endeavors, and this 
proposal has the potential to be transformative in many ways. The collaborative spirit of Social Practice 
encourages partnerships between individuals, local businesses, and community organizations and can 
strengthen the fabric of the community. Our Makers-in-Residence will raise awareness and promote 
involvement around a current social and/or cultural issue, but they will also provide instruction on digital 
technology to currently underserved community members. This experience can empower individuals to 
create prototypes, start businesses, or inspire them to further their education in a technology-related field.  
 
In addition to the Makers-in-Residence, we plan to host a Makers of Diversity lecture series to ensure that 
artists from underrepresented groups are given a platform in STEAMSHOP and in the community. These 
lectures/workshops by artists from culturally diverse backgrounds will be open to the public at no cost, and 
will take place both at STEAMSHOP and at our partner locations. 
 
STEAMSHOP will serve as the central node in our outreach and community development efforts. 
STEAMSHOP is a digital fabrication laboratory (aka Makerspace) combined with entrepreneurial expertise 
which was developed by an interdisciplinary IUP team to fuel innovation and economic growth in the IUP 
community and surrounding region. Makerspaces are shared facilities that house simple tools as well as 
advanced digitally controlled machinery, where users translate ideas into physical objects. STEAMSHOP’s 
interdisciplinary planning and oversight team includes IUP faculty and staff from art, biology, anthropology, 
business, and math, as well as the Frederick Douglass Institute and Upward Bound. Initially conceived by 
art faculty as a standard makerspace, STEAMSHOP has evolved into a unique facility with a focus on 
innovation and collaboration as well as a commitment to diversity and inclusion. Located in an industrial 
building at the edge of the IUP campus, STEAMSHOP has the potential to engage the Indiana community 
with art and technology through the Maker-in-Residence and Makers of Diversity programming. 
 
CREATIVE SPARK aims to change the outdated, exclusive appearance of visual art by bringing 
technology and socially engaged art to the community. Targeted promotion efforts supported through our 
Creative Communities Grant request will promote wider community participation in free art exhibitions, 
lectures, and workshops.  There are currently no public digital fabrication facilities in the region, and the 
closest membership and fee-based facilities are located over an hour away in Pittsburgh. Participating in 
workshops with the STEAMSHOP Makers-in-Residence will allow local residents to access digital 
technology, gain skills and confidence in their abilities, and establish a meaningful connection between the 
community and the university. 
 
Experience with arts-based initiatives 
 
The art faculty who manage STEAMSHOP are Sharon Massey and Sean Derry, each of whom has 
experience working on arts-based initiatives. Massey has worked as a gallery director at four different 
institutions, including three schools and one non-profit arts organization, where she has curated and 
organized dozens of exhibitions in various media. She also serves on the board of trustees of the 
Enamelist Society, and previously served on the board of directors of the Society of North American 
Goldsmiths, both national arts organizations. Her duties on these boards include a wide variety of activities 
including fundraising, conference planning, and exhibition planning.  Derry is a sculptor and award winning 
public artist with prior experience developing and managing complex multidisciplinary projects in a variety 
of locations extending from a National Historic Landmark site, downtown urban center, and a rural wetland 
ecosystem. Derry has acquired permits from the Federal Aviation Administration, Corps of Engineers, 







Alaska Department of Fish and Game, Indiana State Department of Transportation, as well as multiple 
local municipalities and private property owners. The breadth of these experiences demonstrates Derry’s 
capacity to assist Massey in managing a project of the scope and complexity of CREATIVE SPARK. 
 
Existing community partnerships 
 
Massey and Derry initially conceived of STEAMSHOP in 2017 and assembled a team of interdisciplinary 
faculty and staff to create a unique facility that provides high-tech digital fabrication equipment as well as 
low-tech hand tools and prototyping materials. Business faculty provide entrepreneurial expertise so that 
STEAMSHOP makers with innovative ideas have support translating ideas and objects into business 
opportunities. To establish a commitment to diversity and inclusion, STEAMSHOP has partnered with the 
Frederick Douglass Institute on Douglass Creates, a making-focused mentoring program for students in 
the Promising Scholars program, who are often culturally diverse and/or from historically 
underrepresented groups. These students serve as mentors in the facility and will work closely with the 
Makers-in-Residence as they establish their own social practice initiatives. We are now partnering with 
Indiana Borough, the Indiana Free Library, and the Chevy Chase Community Center to transform the 
community with access to art and technology. 
 
Each of these facets of STEAMSHOP are equally important: access to digital technology and 21st century 
skills, a pipeline for economic growth in the region, and a focus on diversity and inclusion so that everyone 
feels welcome and empowered to make. The Maker-in-Residence is an extension of these features as a 
creative presence in the community, working on socially and culturally relevant projects that highlight the 
significance of art in the community and the unique identity of Indiana. 
 
Thank you for your consideration of this proposal. We look forward to having the opportunity to answer 
questions or provide more information about CREATIVE SPARK. 
 
Sincerely, 
 
 
Sharon Massey                                                 Sean Derry 
Assistant Professor                                           Associate Professor 
Department of Art & Design                              Department of Art & Design        
Indiana University of Pennsylvania                   Indiana University of Pennsylvania 
www.sharon-massey.com                                 www.seanderry.com 
sharon.massey@iup.edu                                  sean.derry@iup.edu                                     
 
 
Kathy Boyd 


 
Grant	&	Contract	Specialist	
IUP	Research	Institute	
1179	Grant	Street,	Ste.	1	
Indiana,	PA	15701	
724-357-1344	
kboyd@iup.edu	
	


 















 
Chevy Chase Community Center 
640 North 5th Avenue 
Indiana, PA 15701 
 
June 18, 2019 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building, Harrisburg, PA 17120 
 
 
Dear Creative Communities selection panel,  
 
This letter of support from the Chevy Chase Community Center indicates an interest in 
partnering with the CREATIVE SPARKS (Community Residents Engaging with Art and Technology 
Inspired by Social Practice Artist Residency) proposal submitted by STEAMSHOP at IUP. The 
Chevy Chase Center provides programs and services for low-income individuals and families in 
Indiana County. We currently serve about 10,000 meals a year through our soup kitchen, have a 
summer program for kids of the neighborhood and provide programs to teach 
self-sustainability to our clients.  
 
Our community currently has limited access to art and technology, but CREATIVE SPARK’s 
commitment to public outreach and education has the potential to reach these underserved 
individuals and provide them with experiences in digital fabrication and socially engaged art. 
Social Practice as an artistic genre will likely be a new experience for most in our community, 
but the acts of organizing, collaborating, and working toward goals for the betterment of the 
community are already part of our routine.  
 
The Chevy Chase Center is unable to provide funding for this partnership, but we can provide 
meeting space for workshops, demonstrations, and community gatherings. We also provide a 
community of local residents who are willing to learn new skills, as well as the possibility to 
inspire activism, dialogue, and change.  
 
Thank you for your consideration of this proposal. We look forward to partnering with 
STEAMSHOP on CREATIVE SPARK. 
 
Sincerely, 
 
 
Barbara Croce, 
Executive Director 
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Known for “the indomitable enterprise and energy of its people,1 ”Corry is the second largest city in 
Erie County, located in northwestern Pennsylvania with a population of 6,6052 and a surrounding 
community totaling 14,600.2 The City of Corry grew from humble shanties collected at the crossing of 
the Pennsylvania and Erie (PG&E) and Atlantic & Great Western (A&GW) railroads known as the 
“Atlantic and Erie Junction.” With the discovery of oil nearby in Titusville, Corry became a boom-town 
and soon boasted Downer and Kent Oil Works, the Boston Hotel, the Weisser Tannery, and numerous 
factories. Corry real estate prices rose rapidly and the village became known as the “City of Stumps” 
as efforts to clear the land with oxen and stump pullers was outpaced by settlement demands. 
 
Located optimally for product transport, Corry became an industrial leader and fertile ground for 
innovation and enterprise. Over 30 major companies took hold in Corry, including: Kurtz Brass 
Bedstead Company, Tuft Manufacturing Company, Ajax Iron Works, McInnes Steel Company, Rex 
Manufacturing Company, Corry Condensed Milk Company, United States Chair Company and the 
NuBone Corset Company. The Climax Machinery Company claimed - and still claims - pride of place in 
Corry, PA. They built the Climax engine, an innovative logging locomotive designed by lumberjack 
Charles Scott, though his brother-in-law George Gilbert - who drafted the locomotive’s design for 
patent submission - curiously omitted Scott’s name from the patent.  
 
In the 1980’s the Corry community suffered - as did its neighbors - when manufacturing closed and 
relocated. Major companies shut rapidly, decimating employment. This loss lead to a trend of 
population decline, blight, tax base erosion, and an overtaxed infrastructure. 
 
But that is only Corry’s first chapter. Since the early 1980s, efforts have taken root in Corry to shift 
the tide and return Corry to its early prominence as a city of growing opportunity, innovation, 
recreation, and culture. Since then, the Redevelopment Authority of the City of Corry has created and 
filled a business incubator and an industrial park; purchased, received, and redeveloped over one 
million square feet of industrial space, which remains occupied; and purchased acreage for potential 
next wave industrial and large-scale agricultural development. 
 
Alongside the RDA’s efforts, Corry community groups and non-profit groups began to coalesce 
around specific uniting issues, making important changes to the Corry landscape. 
Blight: to date, the Corry Neighborhood Initiative has purchased, demolished, remediated, and sold 
26 properties blighted beyond repair. Corry’s downtown has begun to come alive with new benches, 
flowers, trees, pocket parks, refurbished facades, and a stunning, massive mural that pays homage to 
Corry’s industrial past and present designed by Christine Schalles and Scott Rispin. 
Medical Care: Corry Memorial Hospital constructed a state-of-the-art critical care access hospital and is 
growing anew with senior suites and advanced testing facilities owing to a new partnership with LECOM 
Community Wellness: Corry has been named the first Blue Zones community in the Northeast region 
of the United States, with an investment in wellness of $3.5M over the next three years. 
Educational Facilities: The community worked together to build the Corry Area Primary School, the  
Corry Area Intermediate School and the Corry Area Middle High School sports stadium with Astroturf. 


                                                        
1 History of Corry, PA, John Elmer Reed 
2 U.S. Census 2010 
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Accommodations: The RDA gathered investors to build Corry’s first 38-room hotel of the modern era. 
Business Development: Corry has established one of the largest per capita revolving loan funds in the 
Commonwealth and over 1M square feet of occupied industrial space. Its downtown is coming alive 
with the opening of arts-based businesses, an artist co-operative and cultural events. 
Arts & Culture: PA Route 6’s Artisan of the year, Wendy Neckers (owner of The Painted Finch) and 
Steve Nichols (president of Corry Area Arts Council) bring regional and national artists to Corry via 
cultural events, live performances, exhibitions, workshops, and art installations free to residents, 
while advancing the Corry Artists Guild and Creative for Youth organizations under its umbrella. 
 
Numerous Corry community groups working independently were making great strides, but their 
members realized that their success could be multiplied if they joined together. Groups met and a 
community action plan was devised. It was then decided that the non-profit organization, Impact 
Corry, would facilitate cooperation and coordination among all relevant groups and entities in Corry 
to lead the collaborative efforts forward. The Impact Corry Community Development Director (CDD) 
was also hired this June to further communication and collaboration among groups and the Corry 
community. Charles Eurydice Gray was selected CDD to be a synergy builder and force multiplier. 
 
Impact Corry has: 


• Purchased a key piece of property from the Western New York and Pennsylvania Railroad 
with a former depot and ticket office. One building is currently be developed into offices for 
the Blue Zones staff. The second space will be renovated into a public space. The two 
buildings will be connected by a glass pavilion for community use and will house an original 
Climax engine recently purchased and shipped from Alaska. The properties are enhanced by 
the Climax mural previously mentioned. Plans include the creation of a greenway with a trail 
head at the original railroad junction, which will become Corry’s entry point to the Erie to 
Pittsburgh Trail. The Trail is a major corridor of the Industrial Heartland Trails Coalition, 
whose mission is to connect 1,500-miles of multi-use trail network, which will redouble traffic 
on this public trail system and bring great economic benefit to the Corry region. 


• Having completed an “intensive level historic survey,” funds were recently awarded to 
support the work of application preparation to have Mead Park and the downtown Corry 
historic district admitted to the National Register of Historic Places. 


• Begun a comprehensive planning process in collaboration with the City of Corry. 
• Is one approval vote away from welcoming Erie Land Bank to join the fight against blight. 
• Has completed a Property Survey and has a fund request pending to remediate 50 blighted 


properties in an effort get ahead of blight and return these properties to the tax rolls. Is 
investigating a ground-breaking property restoration and resale/resettlement program. 


 
The way forward is defined and Corry is rising to the challenge. Corry is still a proud manufacturing 
city with active, collaborative leadership, a committed citizenry and a growing arts scene that is 
leading the way in downtown business development. Corry is determined to become an even larger 
industrial player with a strong city core and a focus on partnerships and projects aimed at becoming a 
recreational hub and historic destination. 
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Corry recognizes the vital role the arts play in community revival and life. This is seen in Corry’s First 
Fridays, dinner theaters, movie nights, Thursdays and Sundays in the Park, free concerts, and the 
growth of arts businesses that have gained regional audiences and nation-wide artist representation. 
 
A City’s art is its identity, its source of pride and its brand. Corry wants its art to be accessible by all, 
to be interactive and meaningful, to celebrate our heritage and to create a sense of place that instills 
pride in residents and makes visitors recall their time in Corry long after their suitcases are unpacked. 
 
For a city returning from the hollowing out of major economic downturn, public art can be a catalyst, 
a symbol and a promise of positive change. Knowing this, Impact Corry is applying for the Creative 
Communities Initiative to help aid Corry’s rebirth and to engage all our citizens with art that heals, 
inspires, and innovates. Our current project includes a four-year plan that would be matched by 
significant local, regional, and potentially wider funding sources. It is our goal that in all stages of this 
project, the artwork produced would be created by artists in collaboration with local residents…such 
as sculptors crafting works with the assistance of design and technical trade students. 
 
Year One: Creating a New Identity and Opening Vistas of Possibility 
Currently, The City of Corry is divided into four numbered wards along arbitrary lines. These lines 
divide and undermine naturally occurring neighborhood identities as well as communal pride. Corry 
intends to reach out to artists across Pennsylvania as well as potential partners among Erie Arts and 
Culture, the DCNR, the Route 6 Corridor (National Bike Route), and the Great Lakes Region to work in 
our communities to together craft the brands and collective identities of their neighborhoods. Then 
to use these identities as inspiration for the creation of public art that will identify and serve 
neighborhood needs individually as well as be an integral part of the City of Corry’s identity. 
 
Year Two: The Artification of Corry’s Trailhead and Greenway 
As Impact Corry works to connect to the ETP and the IH trails and establish a trailhead and greenway 
in downtown Corry, art will be pivotal in defining visitors’ experiences day and night. We will work 
with artists so that every touchpoint a user encounters from bike racks to interactive play areas, from 
way-finding to greenway public artworks will be driven by user desires fulfilled by artistic storytelling 
pieces that evoke Corry’s historic, industrial past and innovative, industrious, artistic future. 


 
Year Three: Portals of Ingenuity – Vehicle Traffic 
Corry will again call on artists to solve a problem specific to a downtown located between two main 
arteries…Route 6 (located 1.1 miles to the north) and Route 426 (immediately to the south) of the 
City. The goal would be the creation of unique way-finding works of art that would coax and guide 
visitors from these routes into downtown Corry to explore. Year Three would focus on the designated 
vehicle route into Corry’s downtown and neighborhoods from both Route 6 and 426. 
 
Year Four: Portals of Ingenuity – Bicycle Traffic 
Artists would again collaborate to develop elegant and enticing permanent way-finding art that 
would guide and encourage bicycle traffic from Routes 6 and 426 to Corry’s Greenway and Trailhead. 
The art would be designed to attract visitors day and night, leading them to a city defined by culture, 
historic pride, recreation, and innovation for the whole family. 
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Letter of Interest 
Creative Communities Pilot Initiative 
Review Panel c/o Sarah Merritt 
Pennsylvania Council on the Arts 


 
 
June 28, 2019 
 
The Cambria City Cultural Partnership is an ad hoc group of four 501(c)(3) organizations, all 
situated within a block of each other in Johnstown’s Cambria City neighborhood, a historic 
district listed on the National Register of Historic Places and an emerging cultural district. The 
Cultural Partnership was formed in 2017 as a collaborative response to common interests, 
including the need for capital funding and the possibilities for sharing services and resources. 
 
Currently, the Cultural Partnership is comprised of the following corporations: 
 
Bottle Works / Arts on Third Avenue, Bottleworks.org; (814) 535-2020. Bottle Works’ 
mission is to provide opportunities for artists and audiences to promote and celebrate the arts. 
This organization has been vigorously developing a campus, featuring two contiguous buildings, 
with a vision of creating a unique destination where artists can teach, create and sell; and where 
visitors can explore and learn. The campus includes: 
• The Tulip Building, an ethnic arts center with offices, a kitchen, program and exhibit spaces, 


and a black box theater. 
• ArtWorks, which features galleries, artist studios, a multi-purpose room for events and 


programming, a Gallery Shoppe offering artisan-created items and the community’s first 
green roof event venue. 


 
Johnstown Concert Ballet / Danceworks, JohnstownConcertBallet.org; (814) 536-7599. 
The JCB’s historical mission has been to uplift Cambria, Somerset, Bedford, Indiana counties and 
neighboring communities through the development of dancers with serious interest in classical 
ballet, and to stage classical and innovative ballets as a creative outlet.  However, through its 
acquisition and development of DanceWorks in a historical former commercial building, the JCB 
has expanded its mission to include the promotion of wellness and nutrition through a variety of 
classes, workshops, clinics, and outreach activities in dance and movement. Such programs will 
use movement to assist people in their efforts to improve health and well-being and reduce 
obesity and illnesses. 
 
1901 Church, Inc. / The Steeples Project, SteeplesProject.org; (814) 536-7986. This 
corporation purchased three vacant, century-old, ethnic church buildings in Cambria City and 
launched a mission to repurpose them into dynamic, self-sustaining cultural venues. 
• Its first building was reopened in 2012 as The Grand Halle on Broad Street (GrandHalle.com) 


and functions as a concert hall and special-events venue. 
• A second building was sold to a Cambria City developer, who is creating a cultural center and 


restaurant there (StellaJohnstown.com). 
• The third building is to become a dedicated theatre for dramatic arts, a $2 million project that 


currently is in design. 
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Venue of Merging Arts / VOMA, TheVoma.com; (814) 410-2245. VOMA is housed in a circa 
1911 former church that was closed by 2008 then acquired by a former Cambria City couple with 
a vision of re-purposing it into a unique community arts center.  
• The VOMA Gallery on the main floor features rotating exhibits of local and regional artists’ 


works, hosts guided-art social events, community theater productions and is available for 
private rentals. 


• The lower level, Club VOMA, features a variety of local and regional musical performances 
including VOMA's monthly Blues Gathering, monthly Jazz Series and a Folk Series with at 
least six shows throughout the year. 


• VOMA is also involved in community festivals outside of the building including two with 
Bottle Works. 


 
Facing substantial capital needs, the four organizations came together with a goal of joint fund-
raising and a willingness to consider shared services. They obtained a three-year, $1.2 million 
challenge grant from the 1889 Foundation of Johnstown: for every capital dollar raised, the grant 
would match it with a dollar up to the total commitment. The Community Foundation for the 
Alleghenies also responded with a $50,000 grant; and AmeriServ Financial pledged close to 
$45,000 over three years. Through the collaborative efforts of the Cultural Partnership: 
• Bottle Works has been able to match more than $520,000 and is in the process of completing 


two capital projects during 2019: a green roof events venue atop its Artworks building and a 
landscaped Pop Plaza parking lot that will accent the neighborhood’s eastern end and also 
function as an events venue. 


• The Johnstown Concert Ballet has received a Pennsylvania Redevelopment Assistance  
Capital Program grant (RACP) for $750,000, for which JCB has been able to match nearly 
$500,000 to date through fundraising, private donations and grants from the Community 
Foundation, 1889 Foundation and Lee Initiatives. These funds will help to reach the Phase I 
goal of totally renovating the DanceWorks building.    


• 1901 Church will be replacing roof copper atop its circa 1907 Grand Halle then restoring 
plaster and repainting its interior – a $525,000 renewal project . The Cultural Partnership 
collaboration also is enabling at least $80,000-worth of design work on the proposed 
Cambria City Theatre at its other former church building, which dates to 1913. 


• The Venue of Merging Arts has $115,000 in projects planned for its 1911 building that 
include a new roof, renovated steeple, HVAC improvements, plaster repairs, painting, lighting, 
flooring and bathroom renovations.   


 
 
Now the Cultural Partnership is turning attention to operational resources – another need that 
all of the partners share. As part of a Memorandum of Understanding with the 1889 Foundation, 
partners committed to exploring ways to share services and, perhaps, personnel. Olszak 
Consulting of Bradford, PA, performed a study of “Options for Consolidating Management and 
Operations” earlier in 2019 and recommended a shared services model similar to the Pittsburgh 
Arts Finance Cohort. 
 
Given this context, the Pennsylvania Council on the Arts’ Creative Communities Pilot Initiative 
offers an exciting opportunity for the partners to explore shared services, address operational 
needs and assist other arts and cultural organizations within Cambria and Somerset counties. 
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Our proposal: to form a shared-marketing program in collaboration with the Johnstown Area 
Heritage Association – another cultural organization within Cambria City. 
 
 
Johnstown Area Heritage Association / JAHA, Jaha.org; (814) 539-1889. While JAHA’s 
primary discipline is history, it also presents cultural and arts programs that support regional 
development efforts tied to cultural tourism, including the Flood City Music Festival and other 
arts programs. JAHA has developed its capabilities as a presenter, in addition to its expertise as a 
museum organization and has a three-acre urban performance and events venue (Peoples 
Natural Gas Park) as the focus for the arts-presenting component of its program. Additionally, 
JAHA operates the Johnstown Flood Museum, Heritage Discovery Center and Wagner-Ritter 
House & Garden, and conducts historic preservation programs. 
 
 
The proposed Cultural Partnership/JAHA collaborative marketing program would have 
four goals: 
 


1. To more effectively market events and programs produced by Cambria City’s cultural 
organizations. 


2. To raise public awareness of Cambria City as a cultural district. 
3. To raise awareness about how the arts and culture contribute to quality of life. 
4. To develop an annual “giving day” that will enable arts and culture organizations within 


Cambria and Somerset counties to generate more operating support.  
 
Federal and state programs across the United States recognize how arts and cultural can drive 
community and economic development. Johnstown is striving to redefine itself from a 20th-
century industrial community to a contemporary “mountain town,” offering diverse employment 
opportunities, abundant outdoor recreation and a vibrant cultural scene, but has struggled with 
how to bring its renewal efforts into focus, especially when it comes to arts and culture. 
 
The Cambria City Cultural Partnership in conjunction with the Johnstown Area Heritage 
Association proposes to begin by more effectively marketing the Cambria City Cultural District, 
then progressively expand the marketing program over four years to embrace more arts and 
cultural organizations within Cambria and Somerset counties. 
 
We believe this collaborative marketing program will: 


 Invigorate the community by providing more-vibrant arts and cultural programming. 


 Strengthen the arts and cultural community by providing opportunities for enhanced earned 
revenue and operating support. 


 Build on the collaborative partnership that already is proving to be an effective one both for 
fund-raising and resource-sharing. 


 Leverage additional funding through a comprehensive community outreach. 


 Help the community to rebrand itself as a mountain-town visitor destination. 
 
We believe this collaborative marketing program is well-suited to the Creative Communities 
Pilot Initiative and the four years of resources it would bring to or leverage here in Johnstown. 
We invite you to visit and witness what is happening here! 
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Westmoreland Community Action Narrative 


1. Brief community description 
a. The City of Jeannette lies in the center of Westmoreland County, 


Pennsylvania and is approximately 25 miles east of Pittsburgh.  Jeannette 
was established in 1888 and was ideally positioned for the early glass 
industry.  Its resources in coal and natural gas, location along early 
railroads, and proximity to Pittsburgh all provided the impulse for quick 
growth.   But like many other older urban areas, today Jeannette is 
suffering from deterioration; with glass factories shutting down and houses 
becoming abandoned, a significant population outmigration has occurred 
since 1970.   
 
Jeannette is a community looking to rebound from a loss of business and 
jobs.  It has many blighted areas and needs an influx of community 
collaboration along with a visual change to enhance the City.  Jeannette is 
not unlike many other communities that are struggling financially. The 
City budget covers the basics of staffing and taking care of their 
community.  However, many areas of the community are left with open 
ended questions, which include recreation, entertainment, blight, 
beautification and main street projects. The recently-completed five-year 
Neighborhood Partnership Program (NPP) Tax Credit project in Jeannette 
assisted in all of these areas while addressing the city council’s and 
businesses’ concerns.   But the city still has a lot of work to do.  The recent 
new amphitheater project that has been commissioned under the NPP 
project, and is still under construction, is a substantial step towards 
utilizing art and culture to improve the city in hope that this keeps the 
momentum going.  Other successful initiatives include GreenSpaces: the 
Community Garden, You are Here Gallery, The Glass City Shop and the 
Jeannette Arts Council that are all located within the downtown Business 
District. 
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In recent years, the City of Jeannette wanted a radical change and 
implemented a City of Jeannette Comprehension Plan.  This plan began 
immediately to undertake the steps necessary to “retool” the community.   
While still on-going, the city seems to be moving in the right direction to 
make Jeannette a place where people want to live, visit, work and play. 
 


2. Description of any existing cultural plans and/or experience implementing 
arts- based development strategies. 


a. A top priority of the comprehension plan includes removal of blight since 
it is the city’s most pervasive and largest problem.  Buildings are already 
starting to be removed around the city and from the downtown main street 
area.  One of the downtown lots razed is the site of the newest addition, the 
amphitheater.  Plans for a grand opening, concerts, plays and events such 
as yoga under the stars are in the conversation for when the amphitheater is 
finished.  In addition, a new business is in works directly across the street 
and will become downtown Jeannette’s first brewery called Sobel’s 
Obscure Brewery.  The owners of the new brewery purchased the building 
and are making indoor and outdoor seating available.  The events at the 
new amphitheater and new business will attract visitors and residents alike 
to the downtown area.   
 
Important steps are happening to increase the arts and culture in the City of 
Jeannette.  Part of the artistic aspect of the process is beautification of the 
downtown area which includes new flowers, awnings and façade 
improvements.  The city has also commissioned five murals on the side of 
chosen buildings and plans to create more in the near future.  These are 
visible steps to enhance the attraction of downtown Jeannette.   In addition, 
the city is working with Westmoreland Cultural Trust to bring its “Art in 
the Alley” project to the downtown area.   This project has proven to be 
successful in downtown Greensburg where members of the community 
enjoy local artists’ work year round.   Many musicians and artists are from 
the Jeannette area and are already involved in initiatives around the county. 
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3. Description of successful community partnerships. 
a. Successful community partnerships established by Westmoreland 


Community Action include the City of Jeannette Planning Department, 
Jeannette Business Association, Jeannette Arts Council, Jeannette 
Community Action Team, Westmoreland County Department of Planning, 
Westmoreland Cultural Trust, Westmoreland County Chamber of 
Commerce and GreenSpaces Community Garden just to name a few.  Our 
partnership with Jeannette has proven to be successful and is helping to 
move the city forward! 
 


 
4. Description of community opportunity or challenge the organization would 


like to address through this initiative. 
a. There are many tangible and visible challenges that the city is trying to 


address.  One of them being the negative perceptions of the city of 
Jeannette.  The plan outlines improving external communications with 
businesses, groups, residents, visitors and the media.  With so many hopes 
and aspirations, the city is striving to get more residents involved.  People 
who invest in the city’s future will be effective in representing the city’s 
brand.  City of Jeannette residents have an unmeasurable pride in their city 
and have high hopes for its come-back.  From their High School football 
team to their rich history in the glass factories, the residents will tell you 
how much they love their city and want to see positive changes.  Bringing 
this new artistic and cultural aspect to downtown Jeannette will promote 
community connectedness and give people a reason to keep coming back.  
The arts have helped other cities in Western Pennsylvania come back to 
life and we believe that Jeannette is ripe for growth much like these other 
cities.  
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Mandy Zalich / CEO      June 18, 2019 
Westmoreland Community Action 
226 S Maple Avenue 
Greensburg PA  15601 
 
Dear Ms. Zalich, 
  
Westmoreland Cultural Trust is pleased to support Westmoreland Community Action’s 
initiative to increase art activities and awareness in Jeannette, PA. The recent 
amphitheater project is a substantial step towards utilizing art and culture to improve 
community.  Other successful initiatives include the community garden in downtown 
Jeannette, You Are Here gallery and the Jeannette Arts Council. 
  
Westmoreland Cultural Trust has been a proud supporter of the Jeannette Arts 
Council.  In 2016 we were the fiscal agent of JAC and recipient of $750 Community 
Foundation of Westmoreland County grant which was utilized to support the creation 
of JAC and their nonprofit status.  We supported the first annual Hawkstock Arts in the 
Park festival through our social media channels and participated as a vendor on 
October 1, 2016.  Since then, we have worked with many musicians and artists from 
Jeannette for our own initiatives and have invited local Jeannette businesses to 
participate in our community programs, such as the You Are Here gallery at our 
annual Greensburg ArtsWalk.  
  
We believe that this area is ripe for growth, much like Lawrenceville or East Liberty 
once was in Pittsburgh.  By expanding the arts initiatives, it will not only breathe life 
into the community, but will also attract artists to potentially work and reside in the 
downtown area which has long been in need of a revitalization effort. 
  
Westmoreland Cultural Trust is a 501(c)3 nonprofit organization whose mission is to 
stimulate cultural and economic development in the Westmoreland County region. We 
promote the performing arts; we preserve and enhance our region's assets for the 
benefit of the community. 
  
In closing, we are pleased to support Westmoreland Community Action and their 
beautification initiatives for Jeannette, and we look forward to partnering together to 
make our county stronger and a better, more vibrant place to work and live. 
  
Regards, 
  
 
Kelli Brisbane 
Director of Corporate Engagement & Events 
WCT’s Incubator for the Arts & Art in the Alley 
kelli@wctrust.net / 724.836.1123 x255 
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PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Organization Type:


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)


*Note: the proposed location of Attack Theatre's new home is 110 E. 8th Avenue, Homestead, PA
Municipality: Homestead Boro, County: Allegheny (lease negotiations are under way)







Attack Theatre Incorporated  
PA Council on the Arts Creative Communities Letter of Intent 


Attack Theatre seeks to establish an anchor point in the Mon Valley Creative Corridor to support and 
expand Arts and Culture programming that is essential to creative and community development in 
Homestead, PA. 
  
Community was at the forefront of the plan to relocate. Attack Theatre prioritized finding a space in an 
area with both a business district and a connected neighborhood of residents. In Homestead, Attack 
Theatre has the opportunity to contribute to equitable community development, without displacing 
current residents or business owners, while expanding community public programming. Attack Theatre 
is currently moving towards a long-term lease agreement for 10,000 square feet of space distributed 
equally between the basement and second floor of the former Homestead Moose (located at 110 E. 8th 
Avenue, Homestead, PA). 
 
This 30-year-long shuttered building currently sits vacant in the main street business district of 
Homestead, with its doors and windows barred. Support from the Pennsylvania Council on the Arts 
would provide a significant opportunity: the ability to strengthen Attack Theatre’s place-based 
programming in Homestead, PA, in partnership with local arts and community development 
organizations, ultimately supporting equitable neighborhood revitalization efforts.   
 
Community Description and Need/Opportunity Addressed 
The borough of Homestead, located in the Mon Valley along the south bank of the Monongahela River, 
has deep roots in the steel industry. At its peak, this industry instigated a rise in population in the Mon 
Valley, leading to regional revitalization. However, in preparation for WWII, the US government 
displaced nearly half the Homestead population by adding additional steel mills to the already 
overflowing geography. Then in the 1980s, Homestead Works was demolished, eliminating the region’s 
main source of employment, and forcing more of the already dwindling population out.  
 
In 1993, Pennsylvania declared Homestead an economically distressed community (Act 47), which 
resulted in an infusion of funds for economic development. Since then, this determination has been 
rescinded due in large part to the revenues generated by the $300 million Waterfront shopping 
development, despite the fact that these revenues are largely unrelated to the immediate area’s 
economic ability to relieve its financial distress. The median household income of the borough is 
$24,815, less than half that of both Allegheny County ($56,333) and the Commonwealth of Pennsylvania 
($56,951); and at 31.7%, the poverty rate is well above the County average of 12.5% and the 
Commonwealth average of 13.1%. 
 
Today, a number of revitalization efforts in the Mon Valley respond directly to the area’s history of 
inequitable development. One such effort is the Mon Valley Creative Corridor, an initiative established 
in the Spring of 2018 by Rivers of Steel Heritage Corporation. The initiative helps communities in 
Pittsburgh’s Monongahela River Valley, including Homestead, leverage their historical and cultural 
assets into economic opportunity by supporting place-based projects that celebrate the region’s rich 
history while increasing cultural and economic vitality.  
 
Preliminary conversations with a number of Mon Valley partners and Allegheny County arts 
organizations have identified a need for additional programming spaces and partnerships in order to 
leverage these assets. Attack Theatre will be uniquely positioned to meet this need; the Mon Valley’s 
burgeoning arts ecosystem presents the perfect opportunity to continue Attack Theatre’s current artistic 
and educational programs while strategically investing in community-centric programming. 
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Confirmed Partners and Collaborators  


• Dr. Jason Méndez (Visiting Assistant Professor at the University of Pittsburgh Center for Urban 
Education and founder of Block Chronicles) and Dr. Lovie Jackson Foster (Prevention Specialist for 
Allegheny County Children, Youth, and Families Prevention and Community Services Department) 
have agreed to partner with Attack Theatre to develop data collection and analysis tools. Drawing 
from elements of testimonio scholarship to assist in understanding collaborative work that seeks to 
be rooted in emancipatory and critical methods, their team’s research will help to inform place-
based programming choices. 


• Rivers of Steel, a stable community development resource located in Homestead for over 20 years, 
has expressed a need for a location to provide additional educational programs, including but not 
limited to: workshops, exhibitions, and professional development. Rivers of Steel has also offered 
connections to community partners who may join the project as providers of arts and culture 
programming. 


• Associated Artists of Pittsburgh will partner with Attack Theatre to explore presenting their annual 
Emerging Curators Exhibition. Associated Artists of Pittsburgh seeks to grow the Emerging Curator 
Program to portray underrepresented narratives and speak to new audiences as part of Attack 
Theatre’s larger initiative in their new Homestead home. 


• Steel Valley School District and Barrett Elementary have partnered with Attack Theatre for 
residencies and will be an in- and out-of-school programming partner in the coming school years.  


 
Experience Implementing Arts-Based Development Strategies and Existing Cultural Plan 
Attack Theatre has a demonstrated track record of successfully engaging its audience and surrounding 
communities through place-based programming: from 2004-2009, the company was a catalyst for the 
Penn Avenue Arts Initiative in Garfield. With an open-door creative philosophy and vibrant community 
programming, Attack Theatre’s Home Studios were an anchor that helped engage artists and the 
Pittsburgh community in place-based programming. However, when UPMC Children’s Hospital opened 
just a few blocks away, rent increased by approximately 300% and Attack Theatre relocated to a shared 
space with the Pittsburgh Opera. Now in the company’s 25th year, Attack Theatre seeks to reignite the 
potential for community conversation and participation by relocating to Homestead.  
 
Attack Theatre’s current plan seeks to capitalize on the opportunities presented with this relocation 
effort. In outfitting a space for participation in arts and culture based largely on community input, Attack 
Theatre aims to provide a platform for equitable community development that includes and reflects the 
voices of residents, businesses, and key stakeholders. The company and its collaborators seek to use this 
space to encourage and facilitate community participation in the vision and development of creative 
placemaking initiatives. In the process, Attack Theatre seeks to attract residents of Pittsburgh and 
Allegheny County to the Mon Valley Creative Corridor to engage with art, culture, and commerce. 
 
Programming may include:  


• In-school residencies and out-of-school time educational programming for students and families 


• Participation in Homestead First Fridays, hosted by Rivers of Steel 


• Game nights, community dance workshops, and other ongoing public Attack Theatre programs 


• Work-in-progress showings, masterclasses, and dance performances 


• Other programming as determined through community conversations and surveys 
 
The project’s feasibility depends on investment from the Homestead community and from the Mon 
Valley Creative Corridor. While a variety of arts and culture organizations have confirmed their 
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partnership, Attack Theatre is working to ensure buy-in from the larger Homestead community, 
particularly residents and business owners.  
 
To facilitate this process, Attack Theatre has turned to experts in the field of arts-based community and 
health and wellness research. Dr. Jason Mendez, Dr. Lovie Jackson Foster, and a research team from 
University of Pittsburgh’s Center for Urban Education will partner with Attack Theatre to facilitate 
meetings of community stakeholders and complete a Mon Valley Community Needs Assessment. The 
team will investigate the ways the arts and creative industries transform spaces and affect members of 
communities undergoing gentrification. Using results from this research, Attack Theatre will be able to 
develop a data-informed programming strategy that reflects the interests and needs of all stakeholders.   
 
The nature of this project is ongoing; community conversations will begin before Attack Theatre moves 
to Homestead, and will continue annually. With the support of a PCA Creative Communities grant, 
Attack Theatre hopes to build a foundation for continuous dialogue, constructing a feedback loop that 
will ensure the reach of this project extends beyond the application of these funds.  
 
Successful Recent Community Partnerships 
Despite the company’s location in the commercial Strip District over the past decade, Attack Theatre 
has a history of forming successful community partnerships to create place-based artistic works. 


• Are You Still There? (2014) transformed the typical venue/artist relationship into an authentic 
partnership with Homewood’s Greater Pittsburgh Coliseum, a community center that houses local 
archives and seeks to positively impact equitable revitalization of the Homewood neighborhood. 
Working with owners and community leaders John and Tina Brewer, Attack Theatre moved into 
Homewood months before the performance and stayed for several months after the run ended. 
The company opened its studios and its creative process to the neighborhood, exploring 
Homewood’s history and present-day environment firsthand through the perspective of 
community members. The resulting performance, residency, and community activities built on the 
development of additional Homewood-specific events, neighborhood-focused messaging, and 
venue partners’ perspectives in communication and audience development strategies. 


• Remainder | Northside (2015) was developed in partnership with The Buhl Foundation and the New 
Hazlett Theater through an 18-month conversation-based process of inquiry, investigation, and 
performance. Attack Theatre dancers and teaching artists engaged in facilitated dialogue asking 
Northside youth to reflect on their lives, schools, and communities. This project partnered with five 
in- and out-of-school youth program providers (Manchester Youth Development Center, Pittsburgh 
Project, Allegheny Traditional Academy, and Pittsburgh Schiller) to generate specific personal 
ideas, concepts, and themes that were then distilled into a powerful public performance in which 
students saw firsthand how their own experiences are relevant. 


• Laws of Attraction (2016) grew out of a multi-week arts education residency, originally developing 
in partnership with Winchester Thurston students and science teachers as a program that 
physically engaged students in basic scientific topics. Eventually, the project moved beyond the 
walls of the school into the Pittsburgh neighborhood of Uptown, where Attack Theatre partnered 
with community development organizations Uptown Partners and StartUptown to connect with 
area residents. Throughout the rehearsal period at the venue, residents, artists, and youth from 
the neighborhood would frequently stop in to see how the company was utilizing the space. These 
informal interactions built new relationships within the community. Attack Theatre also hosted a 
process showing where neighbors could interact with the directors and performers, and watch the 
dress rehearsal the week before the opening. 







 
 


June 27, 2019 


 


Dear PA Council on the Arts:  


 


I am writing in support of Attack Theatre’s letter of intent for your Creative Communities grant 


award. As Attack Theatre relocates from Pittsburgh, PA’s Strip District to the nearby borough of 


Homestead, I look forward to working with them as they invest in the community that will 


become their new home. 


 


I am a Visiting Assistant Professor in the Center for Urban Education at the University of 


Pittsburgh. My research with Attack Theatre seeks to use arts-based research methods to 


understand ways arts and creative industries transform youth spaces and affect the mental health 


of young people in communities undergoing gentrification. In addition to my scholarship, I am 


also a literacy and interdisciplinary theater artist whose practice focuses on the sociocultural, 


political, and emotional dynamics of life in urban environments. The proposed work in 


partnership with Attack Theatre creates an interdisciplinary opportunity to fuse my work in 


Social Sciences with Humanities and Culture. This work also furthers my commitment to serving 


students of color from marginalized communities.  


 


My research with Attack Theatre will draw from elements of testimonio scholarship to lead 


community-based research that builds authentic, shared placemaking. My scholarship is rooted 


in emancipatory and critical methods and I look forward to partnering with Attack Theatre to 


develop data collection tools, facilitate interviews and focus groups with community members 


and key stakeholders, and analyzing data that will inform their place-based programming 


decisions.  


 


I am eager to work with Attack Theatre as they expand the Arts and Culture programming that is 


essential to creative and community development in Homestead, PA. I am encouraged by their 


openness and willingness to learn from the community, and look forward to supporting these 


efforts.  


 


Sincerely,  


 


 


 


Dr. Jason Méndez 


Visiting Assistant Professor 


Center for Urban Education 


University of Pittsburgh 
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June 17, 2019 


Dear Members of the Committee, 


I om writing this letter in support of Attack Theatre as they embark on their 25th anniversary 


season. The company seeks to relocate its operations to the Mon Valley to support and expand 


arts and culture programming that is essential to creative and community development in 


Homestead, PA.  As a stable community development resource located in Homestead for over 


twenty years, Rivers of Steel supports all new and continued efforts to bring creative activity to 


Mon Valley residents that preserves local recreational and cultural resources for future 


generations.


Rivers of Steel is excited to welcome Attack Theatre and their dynamic community programs to 


this region, as a strong, new partner in the Mon Valley Creative Corridor. Launched in 2018, the 


Mon Valley Creative Corridor aims to strengthen the economic and cultural vitality of the 


Monongahela Valley by fostering the creative economy and working together with creative 


professionals, enterprises and communities to establish the region as a thriving destination to 


live, work and play.  


Of particular value to Rivers of Steel is the opportunity to conduct shared programming in Attack 


Theatre’s new Homestead location. This venue will be an excellent space to house community 


programming, public performances, and additional partnership opportunities for local 


organizations and artists. This resource, along with new programs yet to be developed, will offer 


transformative experiences for Homestead and the Mon Valley region. Rivers of Steel Arts is 


eager to connect with Attack Theatre and strengthen these experiences through our current 


programs including the Homestead First Fridays Art and Entertainment Series. We are likewise 


thrilled to offer in-kind support that helps compliment Attack Theatre programs in the 


community to ensure they achieve the highest level of success.


Based on the contents of this letter Im sure you can see that Rivers of Steel strongly supports 


Attack Theatre in their efforts to bring new arts and cultural programs to Homestead, 


Pennsylvania.  If you require □ny further information please do not hesitate to reach out to me 


vi□ the information below. 


Sincerely,


Chris Mcginnis


Director and Chief Curator


Rivers of Steel Arts


623 E. 8th Ave. 


Homestead PA. 15120 


Rivers of Steel Heritage Corp□r□ti□n 


www.rivers□fsteel.rnm 









		a. Attack Theatre Cover Sheet

		b. Attack Theatre Creative Communities LOI narrative

		c. Attack Theatre 3 Letters of Support combined

		Dr. Jason Mendez Attack Theatre Letter of Support

		Rivers of Steel Attack Theatre Letter of Support

		Steel Valley School District Attack Theatre Letter of Support





		Organization: Attack Theatre Incorporated

		Address: 2425 Liberty Avenue*

		City: Pittsburgh

		Zip Code: 15222

		Municipality: City of Pittsburgh
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		Phone: (412) 281-3305

		Website: www.attacktheatre.com

		FEIN: 20-1909284

		Contact Name: Rebecca Himberger

		Contact Title: Executive Director

		Contact Phone: (412) 281-3305
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		Organization Type: [501(c)3]
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PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Letter of Interest (LOI) Submission Instructions: LOI deadline, Friday, June 28, 2019. LOIs must be 
submitted via email to mailto:RA-OAcreativepa@pa.gov. 


a. Completed coversheet form with acknowledgment of and intention to comply with the local government
resolution requirement, if your community is selected to participate in the Creative Communities Pilot
Initiative.


b. Narrative (3 pages max.)
• Brief community description.
• Description of any existing cultural plans and/or experience implementing arts-based


development strategies.
• Description of successful community partnerships.
• Description of community opportunity or challenge the organization would like to address


through this program.
c. 3 Letters of Support (local government, planning, convention and visitors’ bureau (CVB), business


improvement district (BID), chamber of commerce, local arts organization, etc.).


  Colonel Drake Cultural Alliance, Inc.


  P.O. Box 1145


 Oil City, PA 16301


Oil City Venango


(855) 245-1511


www.lyrictheatreoilcity.org


25-1752351


Gary Dittman


 Vice President


(814) 671-1682


gedittman@gmail.com



mailto:RA-OAcreativepa@pa.gov

https://drive.google.com/file/d/1kKlGdZFoSFqT1XGyJUcGIcRmg_6h2LDd/view?usp=sharing





COLONEL DRAKE CULTURAL ALLIANCE, INC. 


PO BOX 1145  OIL CITY, PA, 16301 
 


June 28, 2019 


Sarah Merritt 
Director of Pennsylvania Creative Communities 
Pennsylvania Council on the Arts 
216 Finance Building 
Harrisburg, PA 17120                                                                                 
 
RE: Letter of Interest - PA Creative Communities Pilot Initiative 
 The Colonel Drake Cultural Alliance, Inc. – Oil City, PA  
 
Dear Sarah: 


On behalf of The Colonel Drake Cultural Alliance, Inc. and our partners Community Playhouse, Inc., the Oil City Main 
Street Program, and the City of Oil City, please accept this Letter of Interest in the Pennsylvania Creative 
Communities Pilot Initiative.  Attached are 3 Letters of Support. 


BRIEF COMMUNITY DESCRIPTION 
Oil City is a third-class city and the largest municipality located in Venango County, western Pennsylvania. The 2010 
census reflects the city’s population at 10,557, comprising 19.2% of the population of Venango County (54,984).  


Oil City’s rich heritage is rooted in the growth of the oil industry. Located at the confluence of Oil Creek and the 
Allegheny River, Oil City served as the shipping point and financial center for the world’s oil after Colonel Edwin 
Drake drilled the first commercially successful oil well 12 miles to the north in 1859. The living legacy of those oil 
boom days is a wealth of distinctive late Victorian architecture, a rugged spirit, and an appreciation for the good 
things in life. 


We are a small town with a big personality. The median age is 39, and young people are looking for ways to get 
involved and make a difference. We are home to numerous young professionals and business owners with high 
energy and fresh ideas.  Several exciting projects are in the works, including the redevelopment of a former bank 
building into a brewpub and business incubator, and construction of the new Venango County Transportation 
Facility. Oil City is re-inventing itself based on its richest assets:  a pristine natural setting, striking and affordable 
real estate, an engaged population with a strong spirit of volunteerism, and a commitment to the arts.  
 
Well-situated to reach urban markets and still enjoy small town life, many artists have relocated to Oil City to 
take advantage of the incentives offered through our Artist Relocation Program.  Oil City’s current arts and 
cultural offerings include artist studios and galleries, a pottery studio, two dance studios, a robust calendar of 
concerts and events including community theatrical productions and a film festival, but one thing that is missing 
is a theater.   This void could be filled with the rehabilitation of the Lyric Theatre, located in the heart of the city’s 
North Side Business District. 
 
EXISTING CULTURAL PLANS & EXPERIENCE IMPLEMENTING ARTS-BASED DEVELOPMENT STRATEGIES 
The Colonel Drake Cultural Alliance, Inc. (CDCA) plans to rehabilitate, open, and operate the Lyric Theatre, an 
existing theatre building located at 216 Seneca Street. The theatre will be used to produce “in-house” productions 
by the theatre company-in-residence, CPI. The theatre will also offer for-rent performance space to businesses and 
organizations to host a wide variety of performing arts events, as well as offer meeting space for individuals, 
businesses, and community organizations.  
 
The Lyric Theatre is owned by Community Playhouse, Inc. (CPI) which plans to use the theatre for its regular season 
productions. CDCA has entered into an agreement with CPI to manage the property by overseeing necessary 
improvements, repairs, and maintenance as well as marketing it for revenue producing activities. CDCA is pursuing 
$1,415,000 in public and private funding to complete renovations to the Lyric Theatre.    
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Objectives 
The primary objective of the CDCA is to restore, preserve, and maintain the Lyric Theatre, by providing an excellent 
performance arts venue to host stimulating entertainment, educational, and social events for the region. This venue 
will complement the range of facilities currently available in the Oil Region. 
 
Mission 
CDCA was formed to restore, preserve, and maintain an historical building in Venango County for the purpose of 
establishing a performing arts theatre. In addition, the property would serve to support and advance historical 
education and cultural activities for the benefit of the general public.  CDCA also shares in the mission of CPI, which 
is to produce quality entertainment for the continued cultural enhancement of the Oil Region of Western 
Pennsylvania. CPI encourages teamwork and a sense of community by providing individuals the opportunity to 
explore and develop their talents in many aspects of live theatrical productions.  With the purchase and 
refurbishment of the Lyric Theatre, CPI and CDCA directly contribute to the revitalization of downtown Oil City. 
 
The history of CDCA begins with the organization of CPI in 1955 as a non-profit 501(C)(3) corporation to produce 
theatre performances. Over the years CPI has produced a variety of shows including big budget musicals such as 
Peter Pan with flying by Foy, Hello Dolly, Man of LaMancha, and Into the Woods; smaller musicals such as Money, 
The Fantastiks, and Nunsense Amen; dramas including A Streetcar Named Desire, Equus, Deathtrap, and Agnes of 
God; and comedies such as The Nerd, The Foreigner, Lend Me a Tenor, and both versions of The Odd Couple.   


CPI's greatest accomplishment to date was its managing of the Colonel Drake Theatre located in the Drake Building 
in downtown Oil City from 1992 to 1995. Playhouse members and residents from the surrounding communities 
banded together in a volunteer effort to clean, paint, and begin to restore the vacant, flood-damaged theatre. While 
CPI managed the Drake Theatre, grants were applied for and received, attendance of events rose, and the number 
of events increased every year. Financially, operations were always in the black and added greatly to the city's 
economy and culture. In November 1994, CDCA was formed to develop a financial plan and renovation schedule, 
and to take over day-to-day management of the theatre. Unfortunately, in 1995, after a managing director was 
hired and complete restorative efforts were to begin, the property was put on the auction block for back taxes. 
CDCA raised and borrowed $70,000 in an attempt to acquire the Drake Building at the auction. However, a Franklin 
businessman outbid CDCA. All efforts to work out an agreement with the new owner to obtain the theatre portion 
of the building for CDCA and CPI failed. CPI reluctantly vacated the theatre in September of 1995. Though the results 
were not those for which CPI had hoped, the efforts of Playhouse and the entire community at the Colonel Drake 
Theatre were considered extremely successful.  
 
After vacating the Drake Theatre, CDCA evaluated other suitable performance locations for development. In 2001 
the Lyric Theatre, located in downtown Oil City, was purchased by CPI for $25,000. CDCA is again responsible for 
developing a financial plan and renovation schedule, securing the funding through public and private sources to 
complete the scheduled renovation, and managing the day-to-day operations of this theatre.  
 
CDCA has been working diligently behind the scenes on activities toward restoring the Lyric Theatre. Demolition of 
the interior and removal of debris continues, and a new secondary egress was researched and negotiated with the 
adjoining neighbor to the south.  Work continues on the various projects to facilitate or move the renovarion 
forward including temporary lighting, temporary partial heat, and the framing of a new public restrooms 
area.  Research and development of a viable plan to attain code compliance has been done through an 
architect. Engineers and contractors have been engaged to develop detailed cost and time estimates on all the 
mechanical systems necessary for restoring the building to a working theatre, including plumbing, electrical, HVAC, 
general and stage specific fire suppression, plaster repair, re-construction, and rigging. A business plan has been 
developed along with an operating budget for theatre operations once it is restored and performance-ready. CDCA 
has also maintained a continuous active membership in the League of Historic American Theatres (LHAT), which was 
initiated by CPI in 1992 but assumed by CDCA shortly after it was formed. LHAT is a professional network dedicated 
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to sustaining America’s historic theatres for the benefit of their communities and future generations. CPI’s active 
membership has included attendance at no less than eight annual conferences and workshops. 
 
In addition to the work of CDCA and CPI on the Lyric Theatre, further revitalization and arts-based development are 
included in the plans of other entities. ARTS Oil City, an artist relocation initiative, began in 2006 following 
recommendations of an economic development study initiated by the municipality. Oil City was designated as an 
official Main Street community in 2011 and has since continued to work to make downtown Oil City attractive and 
vibrant by following the Main Street Approach.  The Oil City Main Street Program (OCMS) recently completed a 5-
year strategy (2019-2022), with one of its key goals being the continuation/expansion of arts-related revitalization 
efforts as a means of economic development.  Supporting efforts to rehabilitate the Lyric Theatre as a venue for the 
performing arts is specifically listed within this goal. 


DESCRIPTION OF COMMUNITY PARTNERSHIPS   
Although CDCA, CPI, OCMS, and the City of Oil City are four separate entities, they work in cooperation toward 
revitalizing downtown Oil City and enriching its cultural tapestry.  CDCA is at the forefront of the renovation of the 
Lyric Theater, which will be an exciting new venue for in-house theatrical productions offered by CPI, as well as a 
rentable venue for film screenings, dance recitals, lectures, and other performances and presentations.  CPI has 
been producing shows in the Oil City area since 1955 but has not had a home theater since 1995, instead 
performing at various theatrical and non-theatrical venues across the region and relying on temporary storage for 
sets and costumes.  OCMS works to revitalize downtown Oil City by improving its appearance with design, 
cleanliness, and artistic initiatives, encouraging foot traffic with events and promotional efforts, finding new uses for 
underutilized buildings and supporting local businesses, and combining various efforts through collaboration and 
partnerships.  OCMS also facilitates ARTS Oil City, an artist relocation initiative that promotes the town as a 
desirable community for all artists (visual, performing, literary, healing, etc.) to live and work in.  The City of Oil City 
supports the Oil City Main Street Program both financially and in-kind via staff participation in various projects, as 
well as providing support to the Oil City Arts Council, a commission of the city which organizes and manages 
concerts, art classes, galleries, and a pottery studio.  


In addition, an informal partnership emerged in fall 2017 through the Karma Concert Series, held on Thursday 
evenings (November – April) inside Karma Coffee Company, a local cafe. The Karma concerts feature various local 
and regional musical groups, supported by local sponsors and a $5.00 cover charge which has generated just under 
$12,000 toward (and increased public awareness of) the Lyric Theatre’s rehabilitation efforts over the past two 
years. 


COMMUNITY OPPORTUNITY OR CHALLENGE ADDRESSED THROUGH THIS INITIATIVE 
Like many small and older communities, Oil City is grappling with a decline in population due to loss of industry and 
changing market conditions.  The city has begun to reinvent itself through arts, cultural, recreational, and heritage 
opportunities as a means of economic development.   


Oil City has not had a dedicated performing arts venue since the Colonel Drake Theater closed in 1995. There were 
many vaudeville and movie houses in Oil City, the heart of the oil boom, in the first quarter of the 20th century.  All 
have been inoperable since the mid 1990’s and the Lyric Theatre is the only remaining example of a vaudeville 
house in town.  This generation has a chance to save this example from any further deterioration and reinstate a 
downtown attraction for a myriad of public events inside our budding arts district.   


Sincerely, 


Gary E. Dittman 
Gary E. Dittman, Vice President CDCA, Inc. 
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June 28, 2019 


 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
Pennsylvania Council on the Arts 
216 Finance Building 
Harrisburg, PA 17120 
 
RE: Lyric Theater Restoration, Oil City, PA – PA Creative Communities Initiative 
 
Dear Ms. Merritt: 
 
On behalf of the Venango County Regional Planning Commission, I thank you for the 
opportunity to provide this letter in support of the Colonel Drake Cultural Alliance’s letter 
of interest to apply for funding support through Pennsylvania Council on the Arts 
Pennsylvania Creative Communities Program. 
 
The joint request of the Colonel Drake Cultural Alliance, Inc., Community Playhouse, Inc., 
City of Oil City and Main Street Oil City to submit a Letter of Interest as part of the 
fundraising efforts for the renovation of the Lyric Theater demonstrates the wide community 
support that this project continues to receive and we strongly support the continued efforts to 
fundraise for the renovation of this historic theater.  
 
Please let this letter serve as evidence of our active and enthusiastic support of these entities 
vision to restore the Lyric Theater as a vital element to the combined and continuing effort 
by all the entities named above and the Venango County Regional Planning Commission to 
revitalize the Northside of Oil City through the support of the creative arts and within our 
community.  
 
Sincerely, 


 
Jason Ruggiero 
Executive Director 


1168 Liberty Street       Phone: 814.432.9682 
P.O. Box 831                 Fax: 814-432-9679 
Franklin, PA 16323       e-mail: jruggiero@co.venango.pa.us 







 


 


 


 


 


 


June 26, 2019 
 


Sarah Merritt  


Director of Pennsylvania Creative Communities  


Pennsylvania Council on the Arts  


216 Finance Building Harrisburg, PA 17120  


  


RE: Lyric Theater Restoration, Oil City, PA – PA Creative Communities Initiative  


  


Dear Ms. Merritt:  


 


I am enthusiastic about the opportunity to provide this letter in support of the Colonel Drake Cultural 


Alliance’s letter of interest to apply for funding support through Pennsylvania Council on the Arts 


Pennsylvania Creative Communities Program, on behalf of the Venango Area Chamber of Commerce. 


  


The joint request of the Colonel Drake Cultural Alliance, Inc., Community Playhouse, Inc., City of Oil 


City and Main Street Oil City to submit a Letter of Interest as part of the fundraising efforts for the 


renovation of the Lyric Theater demonstrates the wide community support that this project continues to 


receive and we strongly support the continued efforts to fundraise for the renovation of this historic 


theater.   


 


We share in the vision to restore the Lyric Theater, an important historical asset in our region.  This project 


is a vital element in revitalizing the Northside of Oil City through the support of the creative arts.  


  


 


Sincerely, 


 


 
 


Susan R.  Williams 


President and CEO 


Venango Area Chamber of Commerce 


 


24 Seneca Street • P.O. Box 376 


Oil City, Pennsylvania 16301 


Phone:  814·676·8521 


swilliams@venangochamber.org 


www.venangochamber.org 
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CREATIVE COMMUNITIES PILOT INITIATIVE 


Pennsylvania Council on the Arts 


Letter of Interest from Rivers of Steel Heritage Corporation 


 


Created by Congress in 1996, the Rivers of Steel National Heritage Area celebrates southwestern 


Pennsylvania’s industrial history, the landscape that fueled it, and the hardworking men and women who 


made it possible, linking its communities through their shared cultural and industrial heritage. Rivers of Steel 


(ROS) is the Pennsylvania-based 501(c)(3) non-profit corporation that supports economic revitalization by 


working on the grassroots level to deepen community partnerships, promote heritage tourism, and preserve 


local recreational and cultural resources for future generations.   


In 2018, ROS launched the Mon Valley Creative Corridor (MVCC) to strengthen the economic and cultural 


vitality of Monongahela River Valley communities by fostering the creative economy and working together 


with creative professionals, enterprises, and communities to establish the region as a thriving destination to 


live, work and play.  Following the great success of this inaugural year, ROS is applying for $100,000 over four 


years through the Pennsylvania Council on the Arts Creative Communities Pilot Initiative to continue its 


mission of strengthening community and economic development through creative placemaking and heritage 


tourism in the MVCC. 


Brief community description. 


The Mon Valley Creative Corridor operates in communities located throughout the Monongahela River Valley 


stretching across Allegheny, Washington, Westmoreland, Fayette and Greene Counties.  Launched in 2018, 


the MVCC performs three primary functions: placemaking, heritage tourism, and economic development.  


The MVCC serves the greater mission of ROS by helping Monongahela River Valley communities leverage 


their historical, cultural, and natural assets into economic opportunities.   


Description of community opportunity or challenge the organization would like to address through this 


initiative. 


As the Pittsburgh region grows out of its older industrial economy and transitions into new marketplaces and 


technologies, neighborhoods within the City of Pittsburgh have witnessed the rebirth of their communities.  


This rebirth has come in a variety of ways but often sparked by arts and culture initiatives that are the first 


new businesses to take up residence.  Recent economic trends have shown this resurgence has led to the 


creation of new jobs, increased property values, new investments in commercial Main Streets, and an overall 


infusion of new revenues for local government.  The new investments are being experienced more slowly in 


outer ring suburbs and surrounding communities.  Nowhere is that more apparent than in the Monongahela 


River Valley where old industrial communities still struggle to retain businesses and population.  Within these 


communities exists opportunities to synthesize economic and cultural development through creative 


placemaking, arts, and tourism, capturing the heritage of these industrial communities and positioning it as 


an asset.  In 2018, Rivers of Steel launched the Mon Valley Creative Corridor initiative to address these 


challenges, and ROS continues this long-term vision for the region. 


Description of any existing cultural plans and/or experience implementing arts-based development 


strategies. 


In 2017, and before the launch of MVCC, Rivers of Steel worked with key partners in the Master of Arts 


Management and Public Policy division of Carnegie Mellon University’s Heinz College on a strategic planning 


project to establish best practices. This partnership included a Systems Synthesis capstone project that 


helped ROS develop effective strategies for measuring economic impact; analyze existing models to maximize 







 


 


the success of public projects; identify new community and economic development partners in the targeted 


area and construct a framework for sustaining these partnerships through meaningful programs that support 


the public.  The impact of this project continues to inform decision-making across MVCC activities and 


provides a vital framework for collecting economic impact data as the initiative matures. 


One of ROS’ key partners in the MVCC is the National Road Heritage Corridor (NRHC), one of twelve state-


designated heritage areas under the Pennsylvania Department of Conservation and Natural Resources.  


Recognized as a wealth of historical, cultural, scenic and recreational resources, the NRHC works with 


partners in the region to promote the National Road and its intersecting parts of the Mon Valley as a tourism 


destination.   


In 2013, NRHC developed the Mon River Towns program that helps communities harness the Monongahela 


River as an asset key to the history and culture of the region.  Historically the transportation highway for the 


industries that once powered this region, the river has additional value as a source of recreational use, both 


for visitors and residents.  


The Mon River Towns Program works to connect largely rural and economically depressed Mon River Valley 


communities with the opportunities of the growing outdoor recreational market. These opportunities are 


potential new markets for these communities but represent a sustainable mechanism to improve the quality 


of life for residents while growing businesses. 


Program participation includes 24 towns, and with the added strength of the heritage area contacts and the 


capacity and knowledge of its directors, the Program has successfully secured over $4 million for projects and 


infrastructure improvements.   


NRHC recognizes the value of linking heritage, culture, and recreation and continues to be a solid program 


partner for ROS through the MVCC.  Capturing and capitalizing on these linkages in a collective, collaborative 


way, helps catapult the region ahead.  To this end, NRHC developed a five-year action plan to implement 


priority projects better positioning these communities to welcome visitors and enhance the quality of life.  By 


recognizing the intrinsic value of public art to engage and inspire communities, the action plan includes a 


significant focus on art, directing over a dozen public art installations and multiple art-related events.  Other 


amenities developed include a regional signage wayfinding program, multiple public dock improvements, 


several accessible canoe and kayak launches, river view corridor clearings, public riverfront parks, overlooks, 


public docks and a wide range of riverfront events, including multiple paddles each summer. 


The Mon River Towns program is based on a cooperative, collaborative approach that builds closer 


connections between communities bordering the Monongahela River and this river as a significant asset with 


the potential for attracting visitors, business, and economic revival. As these communities begin to realize the 


economic potential represented by the river as a resource, they become invested in its long-term 


sustainability. 


Each year, throughout the MVCC, ROS works with NRHC and additional key partners to create new and 


exciting public art projects that reach across communities and establish strategic partnerships that build 


pride in shared heritage and attract renewed interest in local main streets.  Additional community and 


municipal partners include the City of Monongahela, the Monongahela Main Street Program, the city of 


Washington, Monmade, Mon Valley Initiative, Homestead Borough, Braddock Carnegie Library and the office 


of Pennsylvania Senator Camera Bartolotta (PA-46), and many others too numerous to name here in full.   


Description of successful community partnerships. 


Over the past twenty years, ROS has supported local artisans and helped build creative communities through 


its role as a Pennsylvania Folk Arts Partner and, more recently through MVCC.  Examples of this include artist 







 


 


professional development programs, master artist apprenticeships, public sculptures and wayfinding projects 


in addition to community workshops and events like the annual Festival of Combustion, which attracts 


upwards of 1,000 visitors to the Carrie Furnaces each fall.  One recent example of successful community 


partnerships developed under MVCC can be found in the Borough of Homestead, Pennsylvania where ROS 


launched a “First Fridays” arts and entertainment series in 2018.  Located along Homestead’s Eighth Avenue 


business district, this effort was realized in partnership with over two dozen local businesses, artists and 


stakeholders to attract new arts and heritage tourists to downtown Homestead on the first Friday of each 


month.  Homestead First Fridays events include pop-up exhibitions, an artisan marketplace, live music, and 


performances, along with outdoor community activities that have already begun to rebrand the Borough as 


an ideal location for artists and creative businesses that are being priced out of Pittsburgh. 


ROS key partners have also dedicated countless hours and resources to implementing arts-based strategies 


across the Monongahela River Valley.  Through the Mon River Towns Program, the City of Monongahela 


secured professional assistance to design a connectivity plan, connecting riverfront to its historic commercial 


district.  This plan focuses on creative placemaking and art as key components to connect the recreational 


assets of the riverfront to Main Street.  In Fredericktown, PA, the entry point site of a derelict gas station is 


being transformed into a gateway and community park.  The park will feature several public art installations 


including a riverfront mural to be completed under the direction of the California University of Pennsylvania 


Art Club.  Since the inception of the Mon River Town Program, over a dozen public art projects have been 


completed, inspiring additional installations by community residents.  Examples include fish sculptures in 


Fredericktown, mosaics in Point Marion and Monongahela, ceramic and steel sculptures in Greensboro, and 


multiple murals.  


ROS has been a Mon Valley pioneer in heritage preservation and tourism for nearly three decades, serving as 


a stable and reliable foothold in the region.  Efforts led by Rivers of Steel, often in partnership with the 


community, have saved some of the Mon Valley’s most precious and unique industrial artifacts including the 


Carrie Blast Furnaces National Historic Landmark, the Bost Building National Historic Landmark and the 


recently recognized W.A Young and Son’s Foundry and Machine Shop National Historic Landmark in Rices 


Landing, Pennsylvania.  With the work of saving these places now completed, ROS is focused on harnessing 


the uniqueness of these landmarks and the communities in which they reside, attracting visitors from outside 


this region who seek an authentic arts-focused experience and ultimately rebrand these communities as 


attractive places to live and create a business.  


By investing in the Mon Valley Creative Corridor, the Pennsylvania Council on the Arts will be investing in 


cultural programs that will be a catalyst for future community revitalization and growth in the region.  The 


success of MVCC’s inaugural year in 2018 alone demonstrates the level of increased excitement and 


community support for the initiative. Together with this 21st-century network of community members, 


creative organizations, volunteers, passionate citizens, invested businesses and forward-thinking municipal 


leaders can harness the power of placemaking and heritage tourism to inspire economic development and 


reshape the future of Southwestern Pennsylvania’s Monongahela River Valley. 


Thank you for your consideration, 


 


 


Chris Mcginnis 


Director & Cheif Curator 


Rivers of Steel Arts 


cmcginnis@riversofstee.com 







 


 


 


June 3, 2019 


Ms. Sarah Merritt, Special Assistant to the Executive Director  
PA Council on the Arts 
216 Finance Building  
Commonwealth & North Streets  
 Harrisburg, PA 17120 
 


 RE: Letter of Support for the Rivers of Steel Creative Communities Initiatives LOI  


Dear Ms. Merritt, 


The Mon River Town Program is pleased to provide a letter of support for the Rivers of Steel Creative 


Communities Initiatives.  One of the key objectives of the River Town Program is to engage partner 


organizations with expertise in areas that can further benefit the Mon River Valley.  Since 2010, the 


communities of the Mon River have worked to connect to the river in new ways, to take advantage of 


this asset beyond its historic use as an industrial highway.  Our organizational partners in this journey 


have included the National Road Heritage Corridor, Rivers of Steel and key river town civic and municipal 


leadership.   One such endeavor resulted in a Connectivity Plan for Monongahela.  With community 


input and professional guidance, a creative and unique plan was developed to connect the Aquatorium, 


public docks and launches and Monongahela’s riverfront to the historic central business district.   


This plan engages communities, schools and artists in new approaches to connecting streets, alleys, 


walkways through the use of art and great design. The ability to leverage the funds from this offering 


will be significant. 


The Mon River Town Program has directed and supported multiple public art projects throughout the 


Valley.  We believe in the transformative nature of art, and have seen firsthand how integrating art in 


community development can effectively engage communities.  We look forward to continuing those 


efforts and ask that you give this LOI every consideration.  The City welcomes the opportunity to be a 


launch site for the PA Council on the Arts new Creative Communities Initiative Project. 


 


Sincerely, 


Cathy McCollom 


Director, Mon River Town Program 


www.monrivertowns.com 


 













		Organization: RIVERS OF STEEL HERITAGE CORPORATION

		Address: 623 EAST 8TH AVENUE

		City: HOMESTEAD, PA

		Zip Code: 15120

		Municipality: HOMESTEAD

		County: ALLEGHENY

		Phone: 412 464 4020 X253

		Website: RIVERSOFSTEEL.COM

		FEIN: 251672667

		Contact Name: CHRIS MCGINNIS

		Contact Title: DIRECTOR, RIVERS OF STEEL ARTS

		Contact Phone: 412 464 4020 X253

		Contact Email: CMCGINNIS@RIVERSOFSTEEL.COM

		Organization Type: [501(c)3]

		Local Governement Resolution Acknowledgment: Yes








PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Organization Type:


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)







PA Council on the Arts Creative Communities Pilot Initiative  


Film Pittsburgh Narrative 
 


 


Community Description 


Begun as a single film festival in 1994, Film Pittsburgh has grown into an established 


arts organization. We now present three international film festivals – JFilm, Pittsburgh 


Shorts, and ReelAbilities Pittsburgh – and Teen Screen an educational program for 


Pittsburgh area middle and high school students. Film Pittsburgh has earned a 


reputation as the Pittsburgh hub for the presentation of contemporary cinema, 


introducing diverse audiences to impactful independent film from around the world, 


deepening audiences’ understanding of culture, tolerance, and our common humanity. 


Our broad range of programming is designed to reach people of all ages, races, 


religions, and abilities, and we emphasize collaboration with many other organizations. 


 


Our proposed collaboration is a partnership with Carnegie Screenwriters to create a 


script program and screenwriting conference to celebrate the art of storytelling through 


film at the Pittsburgh Shorts film festival.  


 


Carnegie Screenwriters, itself a partner of the Carnegie Arts Initiative, is an active, 


supportive community for writers of all ages, backgrounds and experience levels. CSW 


members work together to share resources and provide motivation and constructive 


feedback on scripts, concepts and works-in-progress. They also partner with filmmakers 


to produce quality films, videos and television. CSW members have won writing 


fellowships, won or made the semifinals in screenplay contests, have produced 


documentaries, acted and directed in film and the theater, and made short and feature 


films. Some also actively pursue other writing disciplines including playwriting, 


children’s literature, poetry, fiction, nonfiction and freelance journalism. 


 


 


Existing Cultural Plans and/or Experience Implementing Arts-Based Development 


Strategies 


Film Pittsburgh has brought independent and international films to Pittsburgh 


audiences for more than 26 years. We believe film is a powerful visual medium that 


thrives in the digital era by transcending cultural boundaries and inspiring change. In a 


divisive social climate, we curate films that encourage tolerance and understanding and 


embrace and celebrate the diversity of our shared human experiences. The organization 


makes a significant impact on the Pittsburgh arts landscape by raising the profile of 


independent film and filmmakers and tackling a number of serious universal concerns 







using the medium of film to inspire dialogue. We’ve also developed a series of metrics 


to evaluate our programs and implement best practices. Our programming includes: 


 


JFilm 


For 26 years, the annual JFilm Festival has presented international Jewish-themed films 


that deepen audiences’ understanding of Jewish culture, tolerance, and our common 


humanity. The eleven-day event is complemented by a variety of supplemental 


programming, including visiting filmmakers, guest speakers, and collaborative events 


with other local organizations. Film Pittsburgh’s selection process begins with film 


submissions, research, and solicitation. Utilizing the perspectives of a local previewing 


committee, we take into consideration level of artistry, country of origin, and thematic 


resonance, with priority offered to films that encourage cultural dialogue and tolerance. 


 


Pittsburgh Shorts 


Short films are a unique art form that bridge the fast-paced nature of digital media with 


the depth of thought-provoking independent cinema. Pittsburgh Shorts celebrates the 


best of international contemporary short filmmaking, brings emerging artists to 


Pittsburgh, and provides the opportunity for audiences to see and learn about an array 


of diverse topics in roughly 90-minute blocks of time. The 2018 festival featured 93 films 


from 24 countries, 42% of which were directed by women. They included 10 films made 


by regional filmmakers and/or about local subjects. Remarkably, eight of the 93 films we 


programmed were later shortlisted for the Oscar, four were nominated and our best 


documentary short winner, Period. End of Sentence., went on to win an Academy Award 


in the same category. With this high caliber of programming and a growing national 


reputation, Pittsburgh Shorts is poised to reach a large and diverse audience.  


 


ReelAbilities Pittsburgh 


Started in 2013, this week-long film festival highlights the lives, stories, and artistic 


expressions of people with intellectual and physical disabilities. The thought-provoking 


and captivating films are accompanied by supplemental programming including art 


exhibits, performances, panels, and speakers with the overarching goal of encouraging 


a more inclusive society. ReelAbilities Pittsburgh is the only local arts program that 


presents content focused exclusively on issues of disabilities and is the only event that is 


fully accessible from beginning to end. All films are presented in a wheelchair accessible 


venue with ASL and audio description. Tactile interpretation is available for patrons 


who are deaf and blind. 


 


Teen Screen 


This unique, free film education program serves a diverse mix of middle and high 


school students. Teachers choose from a curated list of independent films that educate 







about social justice, historical events, and cultural tolerance and align with humanities 


curricula. Teen Screen offers films that address the Holocaust, genocide, and human 


rights violations, all topics important to the Pennsylvania State Department of 


Education. The program takes place in local movie theaters and includes a post-film 


discussion. In-school prep sessions and teacher guides help teachers integrate the films 


into or supplement their current curricula.  


 


 


Successful Community Partnerships 


Film Pittsburgh collaborates year-round with a wide variety of public, private, not-for-


profit, and community groups to share resources, diversify our programming and 


engage the many different people living in the region through art. We have partnered 


with numerous organizations including:  


 


Allegheny College Department of Communications, Arts, and Theatre  


Andy Warhol Museum  


Arts for Autism Foundation  


Best Buddies 


Bike Pittsburgh  


Community College of Allegheny County - Film Technician Certificate Program  


Chatham Film & Digital Technology  


Chatham Women’s Institute  


Children’s Institute 


City of Asylum  


Creative Citizens Studio  


Cultivating Resilient Youth  


East Liberty Chamber of Commerce  


J’Burgh  


JCC of Greater Pittsburgh  


NAMI Keystone PA 


Oakland Planning and Development Corporation  


Pittsburgh Cultural Trust  


Pittsburgh Downtown Partnership  


Pittsburgh Film Office 


Pittsburgh Lesbian & Gay Film Society ReelQ Film Festival 


Pittsburgh Symphony Orchestra  


Polish Cultural Council  


Repair the World  


Silkscreen Asian Film Festival 


Special Olympics 







Steeltown Entertainment Project 


21 and Able  


University of Pittsburgh 


Westinghouse Performing Arts Charter School 


 


 


Community Opportunity or Challenge to be Addressed with This Initiative 


Artists need expanded opportunities to improve and showcase their work. When they 


have these opportunities, the local arts community thrives and the public has access to 


new and innovative art. This enhances the local arts scene and makes our greater 


community a place where people want to live, visit, work and play.  


 


An integral aspect of any strong arts community is film. While Film Pittsburgh has long 


had a reputation of presenting high quality films, we believe now is the time to expand 


our reach and drive new art creation. Because filmmaking is a collaborative art with the 


writer at its core, we would focus on expanding writing education and presentation 


opportunities not currently available in the region. The Pittsburgh Shorts short script 


program would be open to local and international artists and would offer live readings 


of the best work performed by professional actors. Further, a screenwriting workshop 


or conference would create expanded educational opportunities in the arts. This would 


offer unique, affordable continuing education outside the traditional college and 


university setting. (It also offers an opportunity to build on those existing writing and 


film education programs by partnering with local universities to include faculty and 


staff in our judging process and in teaching workshops.) We believe these expanded 


offerings would draw a national and international audience to Pittsburgh to work and 


visit in the way that the Austin Film Festival and Writers Conference draws writers and 


filmmakers from around the world. This would greatly enhance the local arts industry 


and make Pittsburgh more attractive, encouraging future investment and contributing 


to the economic health of the region. 


 


 


 


 


 


 


 


 


 


 
Film Pittsburgh ● 1789 S. Braddock Avenue ● Pittsburgh, PA 15218 ● FilmPittsburgh.org 







  
 


 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


 


 


 


June 28, 2019 


 


To the PA Council on the Arts Creative Communities Panelists: 


Thank you for this opportunity to apply for the inaugural Creative 


Communities Pilot initiative. Like the Council on the Arts, Film 


Pittsburgh is committed to enriching our community through arts-


based programming. We firmly believe that film is a powerful 


medium that transcends cultural boundaries, inspires change and 


empowers civic engagement. 


We would welcome the opportunity to build on our long record of 


collaborating with other organizations to harness the power of the 


arts to effect positive change in our region. 


Our LOI contains introductory information about our 


organization, but we hope you’ll consider our full application 


detailing how Film Pittsburgh’s collaborative programming 


contributes to a thriving Pennsylvania. 


All the best always,  


 


 
 


Kathryn Spitz Cohan 


Executive Director, Film Pittsburgh 


www.FilmPittsburgh.org 


 



mailto:KSC@JFilmPgh.org
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June 11, 2019 
 
To Whom It May Concern: 
 
 
State College, Pennsylvania, also known as Happy Valley, hosts friendly, walkable neighborhoods, a 
safe, vibrant downtown and the main campus of the Pennsylvania State University. Occupying 4.56 
square miles, with a vibrant downtown and a world-class university in the middle, State College is a 
pedestrian’s paradise, boasting the highest percentage of people who walk and bike to work among 
Pennsylvania’s cities.  
 
Downtown State College boasts a dynamic restaurant scene, a lively nightlife, a local farmers’ market, 
and eclectic mix of retail chains and independent shops, and an abundance of exciting events and 
festivals, providing excellent opportunities and venues for socializing. Downtown is also home to a 
vibrant cultural arts district featuring galleries, theaters, and much more. In July, State College and Penn 
State host the Central Pennsylvania Festival of the Arts, a bustling five-day event, featuring sidewalk 
sales and exhibitions with performances and entertainment.  
 
State College also affirms the importance of diversity, tolerance and understanding among races, 
nationalities, religions, sexes, sexual orientations, and ideologies. The openness of the community to all 
people and also the diversity of those who contribute to it, truly make State College, Happy Valley. 
 
Starting with the first public art donation by The Women’s Club in 1907, the Borough of State College 
has been including artworks and the thinking of artists in the design of the Borough’s public realm for 
over 100 years. Borough Council’s overarching mission is “to enhance the quality of life by fostering a 
safe, vibrant, diverse and sustainable community”. It is Borough Council’s mission to integrate artworks 
and the ideas of artists into a variety of public settings and displayed in spaces and places accessible to 
community members as they participate in an activity of the Borough and engage in public life. The 
Creative Communities Initiative will contribute to a broader strategic focus for State College and assist 
Borough Council to capitalize, resource and strengthen its professional and community-based arts and 
culture activities, facilities, festivals and events. 
 
The adopted 2013 Downtown Master Plan calls for “Design and Placemaking Strategies: Includes 
placemaking and streetscape improvements, public spaces, public art, and branding strategies.” Local 
Government has a clearly established role in enabling arts and culture opportunities. The roles played by 
State College include: offering direct provision of arts and culture programs and facilities; using Borough 
Staff’s expertise, information and resources to facilitate and support communication, relationships, 
collaborations and networks between arts organizations, community groups, local businesses and artists 
to enhance arts practice and engagement; and supporting and funding of arts facilities and programs, 
and artists and community groups, to build arts and culture activities and community engagement. 
 
The Borough makes a substantial contribution to arts and culture in the local community, presenting 
professional and community-based arts opportunities throughout the Borough in its community centers, 
neighborhood houses, Schlow Centre Region Library, and through its civic events and community 
festivals. 
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Arts and Culture Management 


• Communication, marketing and promotion 
of facilities, core activities and programs 


Galleries 
• Woskob Family Gallery 
• Art Alliance Downtown Gallery 


Theatres 
• State Theatre 
• PSU Downtown Theatre 


Plazas 
• Dr. Martin Luther King Jr. Plaza 
• Welch Plaza 


Festivals and Events 
• Central Pennsylvania Festival of the Arts 
• First Night State College 
• Central Pennsylvania 4th Fest 
• Central Pennsylvania Theatre and Dance 


Festival 
• Historic District Walking Tour 


Art Partnerships and Support Services 
• CNET 
• Schlow Centre Region Library 
• Discovery Space Children’s Museum 
• The Makery 
• 3 Dots Downtown 
• Webster’s Bookstore Café 
• Tapestry Dance Company 
• Centre Dance 
• Pennsylvania Dance Theatre 
• Movement Arts Studio 
• Old Main Frame Shop & Company 
• 2000 Degrees Pottery 
• Nittany Performing Arts Centre 
• Art in Public Places Committee 
• Art Alliance of Central Pennsylvania 
• Downtown State College Improvement 


District 


 
 
 
The Borough has an abundance of public space but lacks the funding to complete these publicly funded 
arts projects and installations. Community leadership has consistently shown interest in exploring 
options to improve the aesthetics of these public facilities and hopes that the Creative Communities 
Initiative will help meet these goals. It takes a mixture of both public and private funds to support the 
arts; although many private philanthropies and companies contribute to cultural activities, a solely 
private model would leave too many community members behind. Public funding for the arts has a 
proven track record of reaching underserved communities and addresses broad community needs. 
Local Government investments in the arts are citizen-driven and beholden to the public interest, they 
support inclusive experiences and community-based activities that ensure everyone benefits from the 
arts.  
 
State College strives to present diverse arts and culture experiences and activities—which are enriching, 
entertaining, accessible and educational—and engage our community at many levels to meet a range of 
interests and needs. Our future communities will benefit from the investment in the arts and culture 
through a range of programs delivered in a variety of facilities across the Borough. 
 
 
 
 
 
Respectfully, 
 
State College Borough Redevelopment Authority 















	


June 12, 2019 
 
Dear Selection Committee: 
 
As the Director of the Woskob Family Gallery, I am delighted to write this letter in strong 
support of the Borough’s application for the new Pennsylvania Creative Communities grant 
opportunity. As an arts advocate, educator, curator, and artist myself, I am thrilled with both 
PCA’s focus on community-embedded placemaking projects as well as my own community’s 
interest in being part of this important work. 
 
In addition to the Borough’s support of the gallery’s operations, site-specific commissions, 
exhibitions, and public programs, we have partnered together on applications for funding 
from the National Endowment for the Arts to implement a community-embedded artist-in-
residence program. I have also participated in ongoing conversations with the Borough 
Manager and planners with regard to the Borough’s interest in public art, community-drived 
and -based projects, and the many ways in which experiences with the arts can improve 
livability and public safety; spur community connections; and drive economic development. I 
have been continually impressed with the Borough’s forward-thinking stance on arts in the 
community. The Borough government was among the first financial and administrative 
supporters of the gallery, and its support has been crucial in our growth and effectiveness. 
This is a local government that cares deeply about livability, sustainability, and how the arts 
can impact health, contribute to social justice, and improve connection to place. 
 
The Borough is already organically exploring allied initiatives. Having institutional support for 
such projects would allow for increased scope of work and stronger threads of community 
engagement. Thank you for considering the Borough of State College for a Creative 
Communities Grant, and please do not hesitate to contact me if I can provide further 
information. 
 
Sincerely, 


 
 
Ann Tarantino 
Director, Woskob Family Gallery 
Assistant Professor of Art, The Pennsylvania State University 
 





		Pages from 2019_06_24_SCB_LOI_JLW.pdf

		2019_06_11_CreativeCommunitiesNarrativeFIN_JLW.pdf

		BoroughLOS.pdf

		ArtsFestLOS.pdf

		tarantino_borough letter.pdf



		Organization: Borough of State College Redevelopment Authority

		Address: 243 S Allen Street

		City: State College

		Zip Code: 16801

		Municipality: Borough of State College

		County: Centre

		Phone: 814-234-7109

		Website: www.statecollegepa.us

		FEIN: 24-6000660

		Contact Name: Jenna Wargo

		Contact Title: Senior Planner, Redevelopment

		Contact Phone: 814-234-7109

		Contact Email: jwargo@statecollegepa.us

		Organization Type: [unit of government]

		Local Governement Resolution Acknowledgment: Yes




































 


Mission and Timeline  


The Art & Environment Initiative (A&EI) works with local communities to identify opportunities to 
promote regional revitalization through arts-based development and community engagement. We 
use art as a tool for renewal, restoration and beautification of local and regional sites, and to bring 
communities together in shared visioning.  


1997 A&EI establ ished. First capstone course for the Art-Environment interdisciplinary minor is 
offered, leading to first project at Crawford County Industrial Park (Greenroom).  


2000 Greenroom. A ‘green’ community break-room designed for the Crawford County 
Industrial Park. Meadville, PA. Includes a 33’ x 17’ mural, historical photo-essay, sculptural tables and 
chairs all made from recycled materials found on site.  


2001 S igns & F lowers . A sculptural installation of twelve large (8’ – 10’) flowers made from 
recycled road signs. Project involved landscaping a 315’ x 80’ embankment into a series of 
undulating mounds (made from recycled shoulder dirt), which together with the flowers evokes a 
post-industrial garden. Collaboration with A&EI and PennDOT in Meadville. Preliminary concepts 
were developed by 18 Allegheny College students.  


2001 -10 Read Between the S igns .  A sculptural relief made from recycled road signs that 
screens PennDOT’s storage lot in Meadville, PA. A&EI collaboration with PennDOT. Phase II and III 
were completed with an artist’s grant from the Mid-Atlantic Arts Grants. Project continued each 
summer from 2001 – 2010.  


2005 Market Al ley .  Design concept for beautification and greening of an alley in Meadville’s 
historic downtown was developed through the Art-En capstone course and finalized by A&EI 
director in consultation with the city of Meadville. Project involved daylighting a local stream that 
flowed under the alleyway. Phase I was completed by the City in December 2011.  


2007 Market House Stormwater Garden. An eco-art project, located at the Market Square 
Parking Garage, that demonstrates reuse, addresses flooding from stormwater overflow, and creates 
civic space. Preliminary concepts for this project were developed in the Art-En capstone course; 







Keep PA Beautiful provided an intern from UMass to help with final design. Project built with the 
help of 25 community volunteers and many donations of plants (local nurseries) and repurposed, 
gently used bricks.  
 F low: Mi l l  Run. A signart relief mural on a municipal parking garage in downtown 
Meadville, where Mill Run, an historical stream, runs under the structure on its meander through the 
city of Meadville. This project was part of a larger effort to highlight and daylight Mill Run 
throughout the city and stimulate sustainability and economic development in Meadville. (NOTE: 
this project was salvaged when the parking garage was removed; it will be reused along the North 
Street Corridor).  
 
2008 Meadvi l le  at the Crossroads .  Mural by Allegheny College alum Berry Breene ‘07. 
Preliminary concepts developed through Breene’s senior project. Final mural was painted with 
assistance from Peter Marushka (local artist and community partner) and through ‘painting bee’ 
workshops in early stages. Mural was funded through a gift to A&EI from the family of Gwendolyn 
Barboni. A&EI provided fiscal and artistic support, coordinated community engagement events 
during the early stages of the painting process, and facilitated installation of the mural, located on 
Park Avenue at the intersection of Chestnut Street in Meadville. The mural depicts Meadville’s 
Market House at the crossroad of the community’s rural and urban centers.   


2009 In Pra ise of Land & Water :  Revis ioning Stormwater on Federa l  Highways . An 
eco-art project that merges Earth Art with best management practices in the environmental 
mitigation of stormwater runoff as part of the I-79 Meadville Interchange Project with PennDOT 
and the Federal Highway Administration. A collaboration with artists Amara Geffen, Angelo Ciotti, 
Environmental Engineer Steve Halmi, and Landscape Architect Chris Brown (Derck & Edson). 
Preliminary concepts emerged from Art 156: Art & the Environment (foundation course for the 
Art-En minor).  
 North Street Improvement Project .  A collaboration with the Pennsylvania 
Department of Transportation and the city of Meadville to foster enhancements of the North 
Street Improvement project, which included expansion of turning radii at four major intersections. 
The proposed plan featured development of a ‘green necklace’ to enhance stormwater 
management, establish bio-infiltration and/or bio-retention sites for improved water quality along 
the street, at sites adjacent to Mill Run (an impaired urban stream). The project would also 
integrate community art along the North Street corridor. Project has not yet been implemented, 
but renewed interest has been expressed by the City. 
 
2010 Mi l l  Run Stream Highl ight ing .  A collaboration with the city of Meadville to highlight Mill 
Run, an historically important yet impaired urban stream that meanders through the City, mostly 
through channelized culverts that are buried beneath city streets. The project involved a series of 
temporary street paintings implemented at each place where the stream is underground. The goal 
was to make people aware of the stream.  


2011 Shadybrook Park Revita l izat ion . A collaboration with the city of Meadville that led to 
revitalization of a community park through murals, trail development, and stormwater 
enhancements designed to address flooding, increase usability of the park and also improve water 
quality in Mill Run. Preliminary concepts emerged from the Art-En capstone course. Final design by 
Amara Geffen and Chris Brown. 


2011 - 13 Blue Box Renaissance. A community collaboration that involved transforming 
newspaper distribution racks into functional works of art. Twenty-two racks were painted between 
2011 and 2013 by Allegheny students and students at local schools. Most remain sited throughout 
Meadville, primarily along the proposed Mill Run Trail. 







2012 Poetry Park ,  Er ie ,  PA. A commission awarded to artist Amara Geffen for the Trinity 
Square Foundation. Allegheny art interns assisted with the pathway painting (Phase I). In Phase II 
Amara Geffen designed, fabricated, and installed eight large sculptural forms that were installed in 
the Poetry Park, including a series of floral forms for the Proscenium Arch framing the poetry stage.  


2013 - 17 Foster ing L ivabi l i ty  through Art ,  Nature and Culture ,  Conneaut Lake, PA. 
National Endowment for the Arts Our Town Grant approved 2014 and culminated in 2017. 
Outcomes: design planning for public art trail from Ice House Park to Fireman’s Beach; 
development of a web-app tour series for historically important sites in Conneaut Lake; fabrication 
and installation of one permanent public art sculpture (Ganesh: Remover of Obstacles, a life-size 
wooly mammoth fabricated from COR-TEN Steel) at Fireman’s Beach. Four community arts 
engagement events were held to gather local stories and provide input in planning and design for 
the proposed trail. Students assisted with story gathering and arts engagement events. The sculpture, 
Ganesh, was designed by artist Amara Geffen and fabricated by Craig Newell welding in Cambridge 
Springs, PA. It was installed at Fireman’s Beach December 9, 2016. 


2015 The Bus Stops Here: Asbury Manor Bus Shelter Project ,  F i f th Ward, 
Meadvi l le ,  PA. Design development, fundraising, and project oversight for a bus shelter for 
residents at Asbury Manor. Worked with students to run a Kickstarter Campaign to fund the 
project and gathered community partners to help facilitate fabrication and installation. 


2016 - 17 The Spir i t  of B irches ,  B irds and Words ,  Meadvi l le ,  PA. Public Mural at 
Meadville Medical Center’s Medical Arts Building. 765 Liberty Street. Designed and painted by 
Geffen in collaboration two Allegheny College art apprentices and several alumni. Project goal was 
to create a pleasant, contemplative space for patients as they transition from the parking lot to the 
entrance of the hospital/offices.  


2018 - present Arc Community Greenspace project planning, Meadville, PA. Involves 
development of a community greenspace in downtown that will leverage arts and culture 
programming to bring Arc individuals and Meadville residents together to foster an inclusive 
community and break down the barriers of isolation experienced by Arc individuals.  
 
 
 


Between 2004 and 2010, A&EI served as the primary driver for the Meadville: Not 
Your Run of the Mill Community efforts. The following pages provide a timeline for 
that work, which have influenced the City’s comprehensive plans and updates since, 
and influenced the work of the City’s My Meadville programs. While many changes 
have transpired, our work was instrumental in developing of the NWPA KIZ, Main 
Street and Elm Street planning as outlined in the following pages. 


  







 
 
 
 
 
 
 


 
  







 
 
 
 
 
 
 
 
 
 
 
 
 


  


W o r k i n g  T o g e t h e r  f o r  a  S u s t a i n a b l e  C o m m m u n i t y  
 
 


VIS ION 
A collaboration of private, government and non-profit organizations working together in Meadville to 


create a community that is economically, ecologically and socially sustainable. 
 
 


STRATEGIES 
Economic Development through a focus on entrepreneurs 


Environmental Development through an emphasis on Mill Run and Community Health 
Community Development using the Arts as a stimulus 


Neighborhood Revitalization and Streetscape Enhancements 
 







 
 
 
 
 
 
 
 
 
 
 
 


Spring 2004 
Allegheny College students, faculty and community partners develop concept plans to link 


the arts to economic, environmental and community development in support of a 
Sustainable Meadville.  


 
Mill Run is identified as a ‘buried treasure’ at the Meadville Redevelopment Authorities’ 
community planning meeting. Local residents ‘vote’ to prioritize restoration of Mill Run. 


 
Spring 2005 


Mill Run Community Meeting held at Allegheny College. 
Outcome: Group organized to formalize vision for the Meadville PA: Not Your Run of the Mill 


Community project.  Members include: Joe Chriest, city of Meadville; Andy Walker, 
Meadville Redevelopment Authority (RDA); Jack Lynch, Crawford County Planning Office; 
Marsha Walker, Economic Progress Alliance; Guy McUmber, Pennsylvania Department of 


Environmental Protection; Mark Gorman, French Creek Project; and Amara Geffen, 
Allegheny College’s Center for Economic and Environmental Development (CEED). 


 
Meadville, PA: Not Your Run of the Mill Community vision statement is drafted and 


distributed for discussion. Project includes a comprehensive plan for development of a 
Sustainable Meadville, featuring plans for entrepreneurship and economic development, 
streetscape improvements, revitalization of the Mill Run corridor and development of an 


urban arts program building on CEED’s Arts & Environment Initiative. 
 


Summer 2005 
Meeting with Phil Scrimenti, Policy Specialist for the Local Governor’s Center for Local 


Government Services, and Pennsylvania Department of Community and Economic 
Development (DCED) Secretary Dennis Yablonsky, who encourage continued 


development of the vision and exploration of funding options (e.g., Keystone Innovation 
Zone and other DCED programs such as, Main Street and/or Elm Street programs, and 


private foundations). Local partners agree to continue planning and development.  
 


Fall 2005 
CEED presents an exhibit promoting Meadville, PA: Not Your Run of the Mill Community 


presented at Allegheny College Art Gallery.  
 


W o r k i n g  T o g e t h e r  f o r  a  S u s t a i n a b l e  C o m m m u n i t y  


 S p r i n g  2 0 0 4 –  Spring 2 0 1 0 







Fall 2005 (continued) 
Numerous community meetings generate interest and additional support. 


 
Dr. Jody Kretzmann, Director of the Asset Based Community Development (ABCD) 
Institute at Northwestern University, Chicago, IL visits Allegheny College. Dr. Kretzmann 
presents two public lectures and met with planning groups to formulate implementation 


strategies for the Meadville, PA: Not Your Run of the Mill Community project. 
 


CEED attends a series of public meetings to discuss Crawford County’s Comprehensive 
Plan and to encourage inclusion of the Meadville, PA: Not Your Run of the Mill  


Community project in the County Plan. 
 


Winter 2005 - Spring 2006 
CEED attends “Creating Pennsylvania’s Future: A Higher Education, Economic and 


Community Development Summit” at Penn State University in State College and receives 
encouragement to organize for a Keystone Innovation Zone (KIZ) Grant. 


 
Preliminary KIZ team organized and begins to meet regularly. 


 
A series of talks on Meadville, PA: Not Your Run of the Mill Community are held with local 


groups to build additional community support. 
 


CEED and local KIZ planning team consults with Rich Overmoyer, GSP Consulting, 
through the Association of Independent 


Colleges and Universities of Pennsylvania (AICUP) in support of KIZ planning. 
 


CEED meets with Meadville Medical Center representatives to discuss the Meadville PA: 
Not Your Run of the Mill Community project and plans for the KIZ. 


 
Summer 2006 


Chris Brown of Derck & Edson works with CEED and RDA to develop conceptual designs 
for Meadville project, which were presented at the Pennsylvania Downtown Center’s 


annual conference in June, along with a site visit to Meadville to promote our work. 
 


Community meeting is held with Crawford Conservation District, French Creek Project and 
the City of Meadville to address knotweed along Mill Run at the confluence of French 


Creek. Development of master plan for Mill Run was discussed and agreed on in principle. 
 


Components of Meadville project are included in draft of the Meadville City Business 
District Action Plan. 


 
Fall 2006 – January 2007 


Funding opportunities are explored, including Community Development grants and private 
foundations. An application is submitted to the Surdna Foundation for  


development of a master plan for Mill Run. 
 
 







 
Fall 2006 – January 2007 (continued) 


Local KIZ Team meets with Crawford County Vision Team (CCVT) and requests that 
CCVT establish a formal KIZ Action Team to continue planning for KIZ proposal. CCVT 


appoints KIZ Action Team, which meets bi-monthly. 
 


January-February 2007 
NW Commission agrees to serve as fiscal agent for a KIZ Planning grant, which is 


submitted February 8th. The planning grant allows the KIZ action team to  
complete a formal study of Crawford County’s needs while also exploring 


 the potential for a regional KIZ. 
 


Chris Brown of Derck & Edson visits Meadville to develop Mill Run concept designs  
for two sites, including Pocket Park and Mickey’s Central Firestation where an urban 


 trail along Mill Run is being considered. 
 


CEED, RDA, and the Meadville-Western Crawford County Chamber of Commerce co-
sponsor the Meadville, PA: Not Your Run of the Mill Community meeting on February 28th at 


Allegheny College.  The public meeting provides updates on progress over the last two 
years and launches the Mill Run Master Plan process. 


 
The Chamber of Commerce Main Street Town Hall Meeting is held at the Academy 


Theatre. Susan Gagliardo of the Main Street Program leads a discussion on  
the state’s Main Street program, resulting in the formation of a  planning team to explore 


the possibility of Meadville’s developing an application for the program. 
 


March 2007 
CEED applies for and receives funding through the County Environmental Initiative 


program, allocated through the DEP’s Growing Greener program, to support a 
demonstration project along Mill Run. Planning for a project at Shadybrook Park begins. 


 
CEED is invited by the City of Meadville and the DEP to develop a proposal for a required 


mitigation for development of the Walgreen’s on North Street. The proposal results in 
funding to support the evolving Master Plan for the Mill Run corridor.  


 
CEED applies for and is awarded a Growing Greener grant to conduct an Environmental 


Assessment of the Mill Run Watershed, which will identify impairments and open the 
door for future funding through other DEP competitive grant programs. 


 
Regional KIZ Planning Team is convened and partners, including economic developers 


from Crawford, Clarion, Mercer and Warren counties, four institutions of higher education 
(Allegheny College, Clarion University, Thiel College and the University of Pittsburgh at 


Titusville), regional banks and workforce development agencies, agree to prepare a 
proposal for the Northwest Pennsylvania Keystone Innovation Zone (NWPA KIZ), with 


the Northwest Planning Commission serving as the fiscal agent for the program. 
 







Allegheny College Arts & Environment students develop preliminary plans for public art in 
conjunction with the Pennsylvania Department of Transportation’s I79 Interchange project. 


 
Summer – Fall 2007  


Draft Mission statement for Meadville’s Main Street Program is rolled out. Committees are 
formed and the Promotions Committee organizes a series of events to be held in 2008. 


 
The Business District Action Plan (BDAP) is formally adopted by City Council in 


September. The plan is part of the Central Crawford Multi-Municipal Plan and includes 
recommendations for a number of the ideas developed by the Meadville, PA: Not Your Run 


of the Mill Community planning teams.  
 


Allegheny College Arts & Environment students research and plan for a project to revitalize 
Shadybrook Park. Three community meetings are held and park users are  


surveyed. A plan emerges that incorporates community interests and best management 
practices for stormwater mitigation. 


 
CEED establishes an interdisciplinary design team and becomes a business partner with 
PennDOT for development of In Praise of Land & Water: Mitigating Stormwater Along 


Federal Highways, a national demonstration project at the I79 Interchange.  The project is 
part of the vision for the Meadville, PA: Not Your Run of the Mill Community. 


 
Northwest Pennsylvania Keystone Innovation Zone (NWPA KIZ) is formally designated 


by the Department of Community and Economic Development (DCED) and the Ben 
Franklin Technology Development Authority (BFTDA) Board, bringing $650,000 to 


Crawford County to help fund entrepreneurship and innovation and foster collaboration 
among businesses and higher education. 


 
The Market House Garden is designed and constructed by students and community 


partners working with Allegheny College’s Arts & Environment Initiative, the RDA and the 
City of Meadville The garden fulfills Meadville, PA: Not Your Run of the Mill Community 


Project’s goal of developing green public spaces within downtown Meadville. 
 


 Three mural projects completed and installed by Allegheny College’s Arts & Environment 
Initiative: two sign art projects (VooDoo Brewery project and Municipal Parking Garage at 


Water and Arch Streets and a painted mural, Streams Converging: Meadville at the 
Crossroads, for the Hovis Annex building on Park Avenue. All three projects are part of the 


Meadville, PA: Not Your Run of the Mill Community Project in support of community 
engagement, development and beautification. 


 
June 2008  


Allegheny College alumni Dale Miller ‘77, owner of Mainstream Restoration in Bozeman, 
Montana, visits Meadville to consult with CEED and the City of Meadville on organization  


for the Mill Run Environmental Assessment. A creek walk is conducted with CEED 
interns, Professor Emeritus Sam Harrison and Dale. 


 
 







Fall 2008 – Winter 2009 
Three Allegheny College students conduct research for Mill Run Environmental 


Assessment in support of CEED’s Growing Greener grant. Water quality studies, fish and 
bug assessments and a habitat-corridor assessment are completed with faculty supervision. 
CEED hires an environmental consultant to assist in writing the environmental assessment 


report, which will be included in the evolving Mill Run Master Plan. 
 


Working with community partners, CEED develops a proposal for the National 
Corporation for Community Service’s Learn & Serve America program. The proposal 


focuses on greening the non-profit sector and building community capacity for 
crosscutting initiatives in support of a Sustainable Meadville. 


 
March 2009 


Meadville Redevelopment Authority applies for and receives an Elm Street Planning Grant 
from the Pennsylvania Downtown Center. The grant will involve planning and development 


of a partnership among Allegheny College, the Meadville Medical Center and Websury 
United Methodist Retirement Community in support of neighborhood revitalization in the 


relevant gateway neighborhoods. 
 


Allegheny College sponsors a community workshop with Project for Public Spaces (PPS) 
to introduce the PPS concepts of the Power of Ten and Placemaking. 


 
May 2009 


Allegheny College’s CEED collaborates with the RDA and PEC to prepare a grant for the 
Pennsylvania Downtown Center for Meadville’s Main Street Program. 


 
 


July 2009 
The Pennsylvania Downtown Center conducts the required community appraisal to 


complete Meadville’s application to the Main Street Program. 
 
 


CEED prepares a proposal to the Department of Environmental Protection for a Growing 
Greener Plus grant to support design development and construction of an overflow 


wetland along Mill Run adjacent to East End Elementary School. 
 
 


CEED collaborates with the City of Meadville to develop certified designs and bid 
packages for development of a stormwater filter, trail and footbridge at Shadybrook Park, 
as well as replacement of the stairs from the Park to upper Morgan Street.  Projects will be 


implemented fall 2009 and spring 2010. 
 
 


Allegheny College students work with community partners to develop murals for two 
structures at Shadybrook Park. The murals are based on concept plans  


developed by Meadville Area Senior High School students. The murals will be installed in 
September. 







Fall 2009 – Spring 2010 
Working with community partners and Allegheny College students on completion of 


environmental assessment report and executive summary, and planning for Expo on Mill 
Run Environmental Issues and Sustainable Community Development (April 14, 2010). 


 
Collaboration with regional office of the Pennsylvania Environmental Council and the 


Crawford Conservation District on grants to support opportunities for education and 
outreach for property owners along the Mill Run corridor re: bank stabilization, riparian 


restoration and development of rain gardens. 
 
 


MEADVILLE, PA: NOT YOUR RUN OF THE MILL COMMUNITY  
 
VISION: A collaboration of private, governmental and non-profit organizations working together in 
Meadville to create a community that is economically, ecologically and socially sustainable.  
 
Focusing on the environment as an economic development tool, the partners plan to build upon a 
series of projects already underway, including the following: 
 
1) Explore use of environmental principles to re inv igorate the bus iness v i ta l i ty  of Meadville: 


• Establish a Green Community Working Group  
• Work with business development planning consultants to develop:  


o an organic foods market  
o a micro-brew pub with local foods restaurant and artisan bakery 
o bike/canoe/ecotours along French Creek 
o an ethanol factory 
o an expanded high-tech industrial recycling facility 
o an organic dairy processing facility 
o a certified wood products industry 
o energy conservation programs  
o Rags to Riches (textile recycling)  
o a local foods outlet  
o a community-based ecological and urban art initiative 


• Expand adoption of Leadersh ip in Energy and Environmenta l  Design (LEED) and 
high-performance building standards 


 
2) Empower Meadville through community bui ld ing and aesthet ic improvement : 


• Improve the visual design and integration of our neighborhoods  
o holding community charrettes to plan streetscape improvements for the North 


Street and Park Avenue business corridors  
o building a green roof on Meadville Public Library  
o expanding commercial recycling in the city’s business district  
o using green design principles to convert the abandoned junior high school to 


residences 
o restoring and daylighting Mill Run 


• Expand CEED’s Arts & Environment Initiative into an urban art program to engage artists in 
community building and lead to new opportunities for community-based art  


 
3) Raise consciousness about and improve the health of residents: 







• Continue assessments of the incidence of childhood lead poisoning and develop a regional 
risk reduction program   


• Establish Meadville as an active living community with a pedestrian focus 
• Continue work on nutritional initiatives, with special focus on local foods  


 
 
Partners:  


• Allegheny College  
-Art & Environment Initiative (A&EI) 
Center for Economic and Environmental Development (CEED) 
-Allegheny College Center for Experiential Learning (ACCEL) 
-Center for Political Participation (CPP) 
-Values Ethics and Social Action Program (VESA) 


Partners (continued)  
• Center for Family Services  
• City of Meadville  
• Council of Governments—Vernon & West Mead Townships, City of Meadville 
• Crawford County Commissioners 
• Crawford County Planning  
• Economic Progress Alliance 
• French Creek Environmental Advisory Council 
• French Creek Project 
• Meadville Area Local Growers  
• Meadville City Council 
• Meadville Community Energy Project  
• Meadville Council on the Arts 
• Meadville Medical Center 
• Meadville Pediatrics and Community Health Services  
• Meadville Public Library 
• Meadville Redevelopment Authority 
• Pennsylvania Department of Transportation (PennDOT) 
• Pennsylvania Department of Environmental Development (DEP) 
• Pennsylvania Department of Conservation and Natural Resources (DCNR) 
• Pennsylvania Downtown Center (PDC) 
• Wesbury United Methodist Retirement Community 


 
Needs:  


• Planning and design consultants 
• Business development planning consultants 
• Support for student interns during the summer and academic year  
• Artists and materials for community-based arts projects  
• Sustainability coordinator to oversee development and coordination of all projects 
• Marketing expertise to help us promote and brand Meadville’s sustainability initiative 


 
Existing, Pending and Potential Support: 


• Environmental Protection Agency—public health program to reduce childhood lead 
poisoning (pending) 







• Heinz Endowments—Allegheny College’s Center for Economic and Environmental 
Development (CEED) (awarded)   


• Mid Atlantic Arts Foundation—public art projects (awarded)  
• U.S. Department of Agriculture—local foods projects (pending) 
• PennDOT’s Transportation Equity Act for the 21st Century (T21) grant program 


(awarded) 
• U.S. Department of Housing & Urban Development’s Community Development Block 


Grant (CDBG) (awarded)  
• U.S. Department of Housing & Urban Development’s Community Outreach Partnership 


Centers (COPC) (potential) 
• Commonwealth of Pennsylvania’s Keystone Innovation Zone (KIZ) (potential) 
• DCED - First Industries Fund (pending) 
 
For more information, please contact Amara Geffen, Project Director, Art & Environment Initiative 
and CEED Director.   ageffen@allegheny.edu Cell: (814) 720-7089 
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Organization: _________________________________________________________ 
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Kane Chamber of Commerce  
54 N. Fraley Street 
Kane, PA 16735 


June 28, 2019 


Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building 
Harrisburg, PA 17120 
 


Dear Ms. Merritt, 


We are submitting this letter of interest for the Pennsylvania Council on the Arts (PCA) Creative 
Communities Pilot Initiative on behalf of the community of Kane, Pennsylvania. As Executive Director 
of the Kane Area Development Center (KADC), Kate Kennedy represents the Kane Chamber of 
Commerce, a 501(c)(6) organization and the lead applicant for this grant opportunity.  
 
In addition to the Kane Chamber of Commerce, the KADC includes the Kane Area Industrial 
Development Corporation (KAIDC) and the Kane Area Revitalization Enterprise (KARE). These 
organizations will serve as partners if Kane is chosen for the Creative Communities Pilot Initiative. In 
addition, the Borough of Kane is our municipal partner, the Kane Area School District is our educational 
partner, Art in the Wilds is a community arts partner, and the PA Wilds Center for Entrepreneurship is a 
regional partner for this initiative.  
 
Kane is seeking multi-year funding from the PCA Creative Communities Pilot initiative for a 
community-led, cohesive strategic plan and related projects to boost economic development, quality of 
life and community connectedness through the arts and creative sector.   
 
Community Description: Kane is a historic, rural community located in northwestern Pennsylvania in 
McKean County with a population of 3,580 residents as of 2017. McKean County is one of 12 ½ 
counties that are part of the Pennsylvania Wilds, the largest rural region in Pennsylvania, an official 
State Tourism region per DCED, and Conservation Landscape, per DCNR. 23.7% of the population for 
whom poverty status is determined in Kane, PA live below the poverty line, a number that is higher than 
the national average of 13.4%. Kane’s economy is supported by the forest and wood products industry, 
nature tourism, place-based small businesses and creative industries.  


Founded in 1864 on the principles of innovation and collaboration, Kane is in the midst of a community-
led revitalization that embodies these founding principles. This grassroots revitalization has caught the 
attention of regional economic development groups, like the PA Wilds Center, and federal-regional 
economic development groups like the Appalachian Regional Commission (ARC), who recently 
recognized the PA Wilds and McKean County in 10 national county case studies on rural economic 
resilience.  







 
Kane is an eastern gateway community to the Allegheny National Forest, which attracts nearly 1 million 
visitors each year, and is located roughly 15 miles from the Kinzua Bridge State Park and Skywalk, 
which attracts close to 250,000 visitors per year. Tourism is an underutilized economic driver in Kane, 
with great opportunity for expansion through creative community placemaking strategies.  


Description of any existing cultural plans and/or experience implementing arts-based development 
strategies: No overarching arts-based development strategy or cultural plan has been funded or 
organized since the 1970s-1980s, when Kane had an active Recreational and Cultural Commission. 
Despite losing dedicated funding for community arts and cultural planning, the creative community 
culture established by these initiatives more than four decades ago still thrives in Kane today. Kane’s 
current renaissance has been largely organic, volunteer-led, and supported by the local private sector and 
municipal government. Kane’s cultural revitalization encompasses not only traditional arts, but technical 
and professional creative services, craft food and beverage firms, entertainment, creative industry and 
manufacturing and creative place-based businesses.  
 
Signature Arts Event - Kane is now known, regionally and nationally, for Art in the Wilds, the only 
juried fine arts show in the Pennsylvania Wilds. Art in the Wilds was named by Sunshine Artist 
Magazine as one of 11 must-attend shows for artists and craftspeople in the US in 2018. This annual 
event draws thousands of visitors to Kane each year. The event is free to attend, and strives to make 
exposure to fine art viewing accessible to all people.  


Artist Cooperative - An artists’ retail cooperative, ArtWorks, sells locally and regionally-produced art 
and craft products on Main Street in a retail site donated by Northwest Bank.  


Creative & Craft Industries - Kane’s historic main street is home to Laughing Owl Press, a boutique 
letterpress print and design firm that serves national clients via an e-commerce business model. Kane’s 
quality retail shops and restaurants, many which sell locally made products, support tourism. Kane is 
home to numerous craft food and beverage businesses, including a local distillery, two wineries and a 
brewery. A new sunflower spirit distillery and agriculture company, Wilds Sonshine Factory, is in 
development. Dangelo’s Custom Built Mfg. is a growing creative industry manufacturer with 48 
employees, building and designing custom wrecker trucks for national customers.  


School Programs & Public Art - The Kane Area School District has a thriving arts curriculum. A local 
business annually hosts a fine arts exhibition to raise money for the school district. Locally-produced 
artwork is displayed at the UPMC Kane Hospital. An innovative public art signage project is being 
developed to welcome people to Kane at the intersection of Route 66 and Route 6. 


Performing Arts & Music - Local partnerships in the past decade have organized to secure funding and 
develop multiple performing arts venues for theater and music, including an outdoor amphitheater on 
Kane’s main street. The Kane Memorial Chapel – one of Kane’s oldest historic buildings – was 
converted into a theater space with professional stage lighting. The Kane Family Drive-In, one of 
America’s few remaining drive-in movie theaters, invested in a professional performing arts stage 
capable of hosting national acts; in 2019, they will host their 3rd annual Squatchfest music festival. 
Kane-based musicians have recorded and released albums globally. The Music Conservatory, a new 
full-scale music business located on main street, offers lessons to youth and adults.  


Description of successful community partnerships: Community development in Kane is led by 
innovative public-private sector partnerships; there is a strong ethos of collaboration embodied by the 
quote “a rising tide raises all boats,” even among private businesses that compete for similar customers. 
 
One of the unique examples is the Kane SPARKS group, an informal monthly breakfast meeting of 
elected officials, leaders of community development organizations and our hospital and school 
systems to communicate and cooperate in making Kane an active and attractive community to live 







 
in, work in, and visit for generations to come. The Kane Area Development Center (KADC) is the 
coordinating entity of the Kane Area Revitalization Enterprise (KARE), Kane Chamber of  


Commerce and Kane Area Industrial Development Corporation (KAIDC). Many entrepreneurs from 
the creative industries participate on the boards of various Kane development organizations that are 
collaborating on this Creative Communities grant initiative. Art in the Wilds is a non-profit with an 
all-volunteer board and community public-private sector partnerships. It is funded in part by the 
Pennsylvania Council on the Arts (PCA). The Creative Communities grant initiative would allow 
PCA to expand its multi-year investments in Art in the Wilds, and its investments in the PA Wilds 
Center and the Wilds Cooperative.  


Kane’s innovative community partnerships like SPARKS and the KADC have been recognized as 
models for rural revitalization in the Pennsylvania Wilds, and have expanded Kane’s collaboration 
with regional and state partners. The PA Wilds Center and the Wilds Cooperative selected Kane for 
the new PA Wilds Media Lab, currently under construction on main street. Funded in part by the 
USDA, The Collins Companies Foundation, the West Penn Power Sustainable Energy Fund, with 
educational programming supported by PCA, the Media Lab is a business accelerator that will serve 
creative and place-based businesses from across the Pennsylvania Wilds. Kane is eager to learn from 
our partnership with the Wilds Cooperative, which was recognized in the 2019 National Governors 
Association Report “Rural Prosperity through the Arts & Creative Sector.” 


Opportunity and Challenges: Kane has a thriving creative community culture, diverse and inclusive 
arts initiatives, a supportive entrepreneurial base, innovative partnerships, and excellent nature-tourism 
assets. However, we are lacking an overarching arts-based development strategy, funding and plan to 
coordinate these activities and harness their potential for economic impact and enhanced community 
well-being. A committee of creative and marketing professionals is working on a community “brand” 
for Kane that encompasses the arts and nature tourism, and a supporting marketing campaign to attract 
new residents, businesses and tourists. The Creative Community grant would enable Kane to develop 
this creative placemaking strategy, to fund supporting arts projects and marketing, contract with local 
and regional creative industry professionals, and engage the public and tourists. There is also 
opportunity for all partners and funders to leverage and expand the impact of existing commitments.  


Kane is challenged by the same issues facing most rural communities in the Commonwealth: low 
incomes, poverty, access to capital for growth, access to arts and cultural opportunities, and declining 
populations. Our existing arts programs and venues are underutilized. We are mobilizing locally and 
regionally to combat these challenges through partnerships, and the Creative Community grant would 
strengthen our efforts tremendously.  


The coordinating partners in Kane would welcome the opportunity to host a site visit from PCA, and 
demonstrate in person the local commitment and dedication we have to strengthening our community 
through the arts and creative placemaking, and expanding equitable access of the arts to all who live in 
and visit rural Pennsylvania. Thank you for your consideration. Please let me know if you have any 
questions or would like more information. 


 


Sincerely, 
 


Kate Kennedy,  
Executive Director, 
Kane Area Development Center and  
Kane Chamber of Commerce 


 Kristin Lewis,  
Advisor to the Kane Chamber of Commerce 
EVP Economic Development,  
PA Wilds Center for Entrepreneurship  











 


 
 


June 25, 2019 
 
Director Kate Kennedy 
Kane Area Development Center 
54 S. Fraley St., 
Kane, PA 16735 
 
Re: Kane Area Development Center’s application for Creative Communities Initiative 
 
On behalf of the PA Wilds Center for Entrepreneurship, Inc. (PA Wilds Center), I am writing in support of Kane Area 
Development Center’s request to become a Pennsylvania Council on the Arts (PCA) Creative Communities Initiative pilot. 
We believe Kane demonstrates how municipalities can harness the power of creative industries to uplift, revitalize and 
strengthen themselves, and the Creative Communities Initiative will help Kane build upon its past successes. 
 
The Creative Communities Initiative would leverage previous investments and placemaking efforts in Kane and continue 
to spur community-driven and arts-based projects that inspire pride of place and economic development. Kane is 
becoming a hub for creative entrepreneurs, with new small businesses and cultural events popping up. For the past 
thirteen years, Kane has hosted Art in the Wilds, an annual juried arts show supported by PCA that showcases locally-
produced fine art and attracts thousands of visitors to the region known as the Pennsylvania Wilds. In addition, PA Wilds 
Center has selected Kane as the location for the PA Wilds Media Lab, a hub for creative industries professionals 
participating in the 13-county Wilds Cooperative of Pennsylvania (WCO) network. The Media Lab will become a prime 
location for professional and business development opportunities, featuring a sound booth, a product photography studio, 
a classroom, and more. Local entrepreneurs will be able to utilize this site to connect, learn and grow their businesses in 
rural Pennsylvania. The Media Lab will also provide an opportunity to develop and scale pilot models initiated in Kane. 
 
McKean County and the Pennsylvania Wilds were recently featured in a national study by the Appalachian Regional 
Commission which noted, “The Pennsylvania Wilds program, in particular, has heightened McKean County’s profile as a 
tourism destination and base of operations for artisans.” As Kane continues to develop, we are especially interested in 
seeing how these public/private sector partnerships happening in Kane can serve as a model for creative placemaking 
and revitalization in other distressed communities throughout the Pennsylvania Wilds. 
 
One of Pennsylvania’s 11 official tourism regions, the Pennsylvania Wilds covers about a quarter of the Commonwealth 
and is known for its two million acres of public land, small towns and immense natural assets.  As a nonprofit working with 
dozens of partners, the PA Wilds Center aims to grow nature, heritage and cultural tourism in the Pennsylvania Wilds 
while stewarding the small town charm of its rural communities. Among our core partners are 12 county governments, 
including McKean, as well as seven visitor bureaus and two state partners – the PA Department of Conservation & 
Natural Resources (DCNR) and the PA Department of Community & Economic Development (DCED).   
 
PA Wilds Center supports Kane Area Development Center’s application to become a PCA Creative Communities Pilot, 
and we’re committed to working with the community to strengthen local creative industries and promote the area as a 
place people should not only visit but live, work and play!  
 
Kind regards, 
Abbi Peters 
 
 
Executive Vice President Creative Commerce, PA Wilds Center for Entrepreneurship 
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