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Creative Communities Initiative  


Pennsylvania Council on the Arts 


216 Finance Building, Commonwealth & North Streets  


Harrisburg, PA 17120 


 


June 28, 2019 


 


Dear Members of the Review Panel: 


  


Fleisher Art Memorial is pleased to submit a letter of interest for the Creative Communities Initiative to support Common 


Space, a neighborhood-based program designed to help community members find and keep a sense of place in a culturally 


diverse and rapidly changing South Philadelphia. Together with community partners, including Southeast Asian Mutual 


Assistance Associations Coalition, Puentes de Salud, Laos in the House, and Cambodian Association of Greater Philadelphia, as 


well as many others, we will use art and creativity to help immigrant and refugee families share their stories and traditions, 


while highlighting the important role they play in the cultural and economic life of our community. In a time of increasing 


gentrification and tensions over the use of South Philadelphia’s limited public space, Fleisher will create a place where 


inclusive, community-driven projects are made and shared.  


  


Fleisher is the oldest community school of art in the United States, established in 1898 as a place where anyone, regardless of 


economic means, background, or artistic experience can make and learn about art. Our founder picked the location of our 


campus in South Philadelphia because the area was home to many immigrant families and he knew that access to art was a 


key contributor to quality of life. The descendants of the Italian, Irish, Polish, and German families from the early 20th century 


are today joined by newly arrived families from Mexico, Cambodia, Bhutan, China, Guatemala, Indonesia, and Vietnam. Hands-


on art-making is a proven way to improve health and happiness, and Fleisher’s work is driven by three core values: 


  


 The Artist in Us All — Within every individual are the ingredients for original artistic expression. 


 Art is a Pathway to Fulfillment — An individual’s ability to use art is a vital means for emotional and intellectual 


exploration and growth. 


 Art Enriches the Community — By nurturing each individual’s creative potential, we aim to provide social, cultural, 


and economic benefits to the community as a whole. 


  


Community Description 


South Philadelphia is a diverse and rapidly changing area that has historically been the arrival point for many immigrant and 


refugee families to Philadelphia. According to census data, the Latino and Asian populations in this area have increased by 


317% and 277% during the last two decades. Though rich in diversity, South Philadelphia has also faced conflict and tension as 


people work to find and keep a sense of place in a changing environment when many families lack sufficient resources. 


Fleisher is the largest visual arts organization in South Philadelphia, and we believe that art helps build bridges among 


community members. The majority of arts institutions and educational resources are concentrated on affluent areas in the 


Center City neighborhoods of Philadelphia, and cultural programming does not truly capture and reflect the diversity of the 


area’s residents.  


  







Fleisher has been at our location for more than 100 years, just one block from the historic 9th Street Market, the oldest 


continuously operating outdoor market in the United States, spanning 20 city blocks. A stroll through the market and 


surrounding area illustrates South Philadelphia’s changing demographics, with family businesses that have been in existence 


for generations joined by stores owned by Asian and Latino immigrants. Throughout the area’s history, there have been 


tensions between different groups of people, yet there is also a shared interest in keeping South Philadelphia a vibrant, 


compelling place for residents and visitors to engage in. We believe that through our strong partnerships and the existing 


assets of our neighborhood, there are unique opportunities for Common Space to explore how artist-led projects can play a 


role in the area’s growth. 


Existing Cultural Plans & Arts-Based Development Strategies 


South Philadelphia does not have an existing cultural plan, and we believe that Common Space will be a catalyst to inform and 


influence how art and creativity play a role in the economic decisions of our community. Fleisher has extensive experience in 


arts-based development strategies that strengthen quality of life in our surrounding communities. We created a dynamic 


community engagement plan during a five-year research project funded by The Wallace Foundation, which has been looked 


to as a national model and featured in 2015 case study Staying Relevant in a Changing Neighborhood: How Fleisher Art 


Memorial is Adapting to Shifting Community Demographics. The goal was to develop strategies to better engage members of 


our surrounding South Philadelphia neighborhoods, and our research included surveys of current and prospective students, 


interviews with local leaders, and focus groups with community residents. Findings show a lack of resources in South 


Philadelphia for immigrant and refugee community members to make and share artistic projects of their own design.  


There have been interesting development projects and creative efforts happening in South Philadelphia, but they are often 


siloed and not united by a shared vision of the role of art in our community, adding to already existing tensions. There is also a 
decreasing availability of public spaces in which community members can engage in creative art-making and share their 


cultural traditions with a broader audience. There are real and perceived institutional barriers to access, and through 


Common Space, Fleisher will open our doors wider to engage community members who are underrepresented in 


Philadelphia’s arts and culture landscape. This funding opportunity presents a compelling way for Fleisher and our partners to 


connect with local business owners, nearby civic associations, and community organizations in elevating the inherent 


creativity of South Philadelphia and establish a new space for community members to connect and share.  


Community Partnerships 


Fleisher has a strong track record of community partnerships that inform our work. We recently completed two major 


community projects with organizational partners Women Organized Against Rape and VietLead that showcase what's possible 


when institutions remove barriers to space and resources for community members to develop their own artistic projects:  


 With VietLead, a creative community garden was established at Furness High School created by young people in 
collaboration with elder urban farmers in their community. The goal of the project was to use gardening, cooking, 
and art-making to reclaim resilient practices. During the process, lead paint was discovered in the school and the 
project expanded to use art and creativity to raise awareness of contamination in local schools and advocate for 


more healthy spaces in our community.


 With Women Organized Against Rape, a group of Latina women from South Philadelphia formed an artist collective 
and created a large-scale curtain using 60,000 recycled soda tabs as a platform to tell their stories. For them this 
piece holds great power and is an opportunity to honor themselves and those who are no longer present. The group 
has discussed using the dynamic piece as a platform for activism. 


One of our advisors for the project was leading community engagement expert Roberto Bedoya who helped us see our work 


as a strategy for belonging and a way to dismantle institutional barriers to artistic resources. These pilot projects made a big 


impact on the individuals we engaged, yet Fleisher sees a great opportunity to take our work to the next level and engage the 







broader South Philadelphia community during a challenging time of increasing gentrification, changing demographics, and 


fewer public spaces where community members can express their cultural heritage.  


The lessons we learned in our past projects will inform our strategies in the Creative Communities Initiative. We propose 


working with established partners to create a series of 12 events over the course of the year, with programming for each 


driven by community members that reflect the diverse immigrant and refugee residents of South Philadelphia. Projects will 


connect Fleisher’s artistic resources and expertise to community partners, and we will use our historic Sanctuary space to 


present programming to a larger audience. Through this effort, we will learn from each other and share the diverse, 


creative voices that make our neighborhoods vibrant places to live, visit, work, and play. Proposed partners for Common 


Space, in addition to other organizations in South Philadelphia, include:  


 Laos in the House: Bringing together Lao and Laotian Americans in continuing their cultural legacy through storytelling


and the arts. The trauma of war isn't easy to talk about, but in hiding it, that history becomes forgotten,


misunderstood. For future generations, this turns into questions about their identities, not knowing what to ask and


whom to seek those answers from. We believe the arts is that link to initiating dialogue.


 Southeast Asian Mutual Assistance Associations Coalition (SEAMAAC): One of the oldest and largest refugee-founded


agencies in the region, serving constituencies from as many as 18 distinct linguistic communities. SEAMAAC


acknowledges the challenges immigrants and refugees have faced in their pursuit of freedom from war, tyranny, and


oppression and our work and mission seek to recapture the resilient spirit and strengths of immigrants and refugees to


adapt, survive, and flourish.


 Puentes de Salud (Bridges of Health): Promotes the health and wellness of Philadelphia’s rapidly growing Latinx


immigrant population through high-quality health care, innovative educational programs, and community building.


We believe that community health, wellness, and empowerment result from a collaborative, multidisciplinary effort to


address the conditions in which we grow, learn, live, work, and age.


 Cambodian Association of Greater Philadelphia: Improve the quality of life of Cambodian-Americans in Greater


Philadelphia through direct service, advocacy and cultural education. We specialize in providing innovative and unique


bilingual programs and services to meet the combined social, economic, health and educational needs of Cambodians


in Philadelphia, many of whom are survivors of the Cambodian genocide or descendants of survivors.


Community Opportunity & Challenge 


With our partners, Fleisher has the opportunity to cultivate the inherent creativity that exists in South Philadelphia’s diverse 


communities, celebrating the rich cultural diversity and traditions of among immigrant and refugee families. With the area’s 


history as the arrival point for many immigrant families and the demographic changes projected for the next decade, there is 


a compelling opportunity for Fleisher and our partners to engage community members in enriching artistic experiences. We 


have existing partnerships, past experiences, and extensive community connections that will help Fleisher realize the goals of 


the Creative Communities Initiative.  


Thank you for your consideration of our letter of interest. Please contact me with any questions at 215-922-3456 ext. 317 or 


egrimaldi@fleisher.org, or Jamie Hughes, Development Director, at 215-922-3456 ext. 350 or jhughes@fleisher.org.


Sincerely, 


Elizabeth Grimaldi 


Executive Director 
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Creative Communities Initiative   
Pennsylvania Council on the Arts  
216 Finance Building, Commonwealth & North Streets   
Harrisburg, PA 17120  


June 28, 2019  


Dear Members of the Review Panel: 


Please accept this letter of support for Fleisher Art Memorial’s letter of interest to the Creative 
Communities Initiative. Fleisher collaborates with Puentes de Salud, a nonprofit organization that 
promotes the health and wellness of Philadelphia's rapidly growing Latino immigrant population 
through health care, education, and community building initiatives. There is great potential for 
this funding to broaden access to the arts in South Philadelphia to help families create and keep a 
sense of place in this rapidly changing area.  


For five years now, I have worked with Fleisher staff to provide access to arts education for our 
community. We are in our third year of working with Fleisher to bring arts programming to our 
after-school and summer programs, which serve approximately 75 students ages 7-12. It has been 
a pleasure collaborating with Fleisher and with their teaching artists to develop projects that 
connect with our students on topics such as migration, superheroes, and community change. 
Their staff is skilled at supporting these partnerships and works with dedicated awareness of and 
sensitivity to the diverse sets of experiences and the linguistic and personal backgrounds of our 
students and families. 


We are also in our third year of collaborating with Fleisher in support of the annual Día de los 
Muertos celebration. This is a deeply meaningful tradition to our families and one rooted in many 
of their home communities in Mexico. Fleisher convenes a dedicated group of artists, educators, 
organizers, and community members to plan for and co-create this celebration, which spans 
multiple days and events. This is an unparalleled opportunity for our children and family 
members to take an active part in the preparation for, celebration of, and education about this set 
of traditions. Our parents have created ceremonial displays in our local public school partner and 
have taken leadership roles in organizing our community to participate in the parade and 
principal celebration. Each year, this celebration grows in size, in scope, and in nuance and 
responds to our community’s changing needs and desires. We are grateful for these various points 
of collaboration to work hand in hand to support our community’s own development. 


With this letter of support, I ask you to strongly consider Fleisher Art Memorial’s letter of interest 
to support creative communities in South Philadelphia.  


Sincerely,  


Alexandra Wolkoff 
Director of Education 
Puentes de Salud 
267-293-9733 
alexandra.wolkoff@puentesdesalud.org 


!  
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Pennsylvania Council on the Arts Creative Communities 
Community and Prosperity through Jazz in Philadelphia 


A Proposal from WRTI, Jazz Philadelphia, and Philadelphia Jazz Project 


I. Brief Community Description  
Philadelphia is well known as a city of neighborhoods, each with its own history, civic pride, challenges, 
and opportunities. But despite improvements and investments, we remain America’s poorest big city, 
with 26% of residents—400,000 people—living in poverty. Population and investment are on the rise, 
but it will take much more than just jobs and education to reinvigorate and revitalize our most at-risk 
neighborhoods. It will also take the arts. The arts are an essential and proven element for achieving 
vibrant communities.   
Jazz has, and continues to be, woven into the fabric of every Philadelphia neighborhood. Nowhere is 
this more true than West Philadelphia and North Philadelphia, two of the most economically challenged 
areas of the city. Jazz is a uniquely American art form, as fearlessly innovative as the nation itself, and 
Philadelphia has been fertile soil for jazz for over 100 years. The city has served as a launching pad for 
the careers of luminaries such as John Coltrane, Dizzy Gillespie, Billie Holiday, Lee Morgan, Melody 
Gardot, Christian McBride, Grover Washington, Jr., and Sun Ra. 
For a city our size, we have relatively few dedicated jazz clubs, and community institutions throughout 
the city—churches, community development organizations, libraries, recreation centers, and parks—fill 
in that gap and offer jazz to neighbors.  
Two neighborhoods we propose working in are West Philadelphia near the University of Pennsylvania 
and North Philadelphia near Temple University. Despite proximity to major universities, these 
neighborhoods suffer from high poverty rates, rising deep poverty, and decades of disinvestment 
including public schools with little to no arts programming. CDCs such as Asociacion Puertorriquenos 
en Marcha and the People’s Emergency Center work to counter these conditions, in part with art-based 
strategies like jazz festivals. 
The result of these conditions as a whole is a vibrant, but often invisible, music scene. Masters such as 
Reggie Workman and Odean Pope are still playing and mentoring the next generation of Philadelphia 
musicians who will carry the torch of our rich heritage: Eric Wortham, Laurin Talese, Ernest Stuart, Lee 
Mo, and Arnetta Johnson are just a few. Growing jazz programs at Temple University and the 
University of Arts are producing world-class players year after year.   
But despite its assets—a rich history, a strong pipeline of talent, and a burgeoning creative industry 
primed for growth as more and more artists, clubs, and companies are priced out of New York—funding 
for jazz in Pennsylvania is nearly non-existent; we’re behind not only states such as New York and 
California, but also Washington D.C., Michigan, and North Carolina.  
For the cultural sector as a whole in Philadelphia, only 4.9 percent of contributed revenue comes from 
the state; 11.9 percent comes from foundations; and 2.2 percent comes from corporations. That means 
we need to look at ways to attract investment from national funders and corporate entities. In order to 
do that, we first need investment from regional stakeholders in order to illuminate, amplify, and build 
what could be a strong economic development pillar and branding opportunity for the city: a suite of 
strong community jazz festivals and a keystone international jazz festival.  


II. Existing cultural plans and experience with arts-based development strategies 
While the City of Philadelphia itself doesn’t have an existing master cultural plan, many Philadelphia 
institutions are using the arts as an economic development strategy that will make our neighborhoods 
places where people want to live, work, play, and visit—the last of which is especially important as 
tourism dollars are crucial to our economy; 43 million visitors come each year, and the number is on the 
rise. In 2017, the arts economy had a $4.1 billion impact on the region. 







The William Penn Foundation relatively recently made a commitment to creative placemaking and to 
upgraded recreation centers and services in underserved neighborhoods; many community 
development corporations, such as the People’s Emergency Center, use the arts as an economic 
development strategy; Philadelphia has a strong network of nearly 60 CDCs. Recently, the Chamber of 
Commerce has launched its PHL Neighborhood Growth Project, which includes a priority to create 
underserved neighborhood revitalization zones and to “nurture the creative community in high 
unemployment neighborhoods and support community-based arts/ performance/food and museum 
activities that will help foster a sense of civic pride and artistic expression.” They have also just 
launched their B.PHL Innovation Fest, to be held each year in October, which will market Philadelphia 
as an innovator in art, music, design, and technology. 
In addition, Jazz Philadelphia's current work is heavily centered on a Collective Impact initiative focused 
on creating a more sustainable jazz ecosystem. This “backbone organization” regularly pulls together 
stakeholder groups: Presenters (from house concert series organizers to large institutions such as the 
Annenberg Center of the Performing Arts); Media (PR professionals, writers, social media experts, and 
local musicians); Education (community music schools, School District of Philadelphia, and university 
programs); and Musicians and Artists. They are developing a common agenda, to be worked on 
collectively among these stakeholders, which will strengthen the community as well as Philadelphia’s 
brand as a jazz city. Jazz Philadelphia Leadership Team members also represent diverse institutions, 
including WRTI, Philadelphia Jazz Project, South jazz club, The Kimmel Center for the Performing Arts, 
Opera Philadelphia, WXPN, Center City Jazz Fest, Temple University, and the School District of 
Philadelphia. 
There is growing consensus among stakeholders that we need to continue to support jazz in the 
communities, that supporting women and girls in jazz is a priority, and that the Jazz Philadelphia 
Summit, successfully launched in 2018, should be organically and sustainably grown over the course of 
the next few years into a summit and international jazz festival. The Musicians and Artist Working 
Group has already begun brainstorming about what values and goals such an event would embody, 
and musicians will continue to drive the development of that event.   


III. Community Partnerships 
Each of the three organizations included in the proposal, WRTI, The Philadelphia Jazz Project, and 
Jazz Philadelphia have a strong record of community partnership and organizing. 
WRTI brings curated jazz and classical music programming with a strong local element to a global 
audience of more than 300,000 a week, via WRTI 90.1 (HD 1 & HD2) and live-streaming at wrti.org. 
Essentially an arts anchor institution, WRTI regularly joins forces with partners in the community and 
presents an average of two live performances and interviews a week, building audience awareness of 
performances happening throughout the larger Philadelphia region and thereby increasing marketing 
capacity for numerous arts organizations. 
Examples of ongoing partnerships and programs include Freestyle Fridays, a partnership with support 
from the Wyncote Foundation that brings youth from North Philadelphia, an area of the city that 
traditionally has few resources or arts programs, into the studio. Astral Artists regularly visits the WRTI 
studio for live-to-air and YouTube performances and interviews that remain available on the WRTI 
website and YouTube, and last September (2018) the WRTI/Astral Artists partnership ventured out into 
the community to produce the first "music block party" with live classical music in center city, which will 
now be an annual tradition. WRTI partnerships with existing arts organizations include the broadcast of 
previous concerts—complete and excerpted—of such ensembles as The Philadelphia Orchestra, 
Philadelphia Youth Orchestra, Curtis Institute of Music, and Chamber Music Society. Plans 
include partnering with jazz clubs and restaurants in the area to present live broadcasts of 
performances, such as the May 2019 performances of the Terell Stafford Quintet and Jonathan Scales 
Fourchestra from SOUTH Jazz Club in North Philadelphia. 
Philadelphia Jazz Project’s goal is to expand audiences, increase creative opportunities, and to 
extend the conversation about the music through special events that present a diverse and 







intergenerational picture of the Philadelphia jazz community. Its projects have included a collaboration 
among local musicians and PJP to record a CD celebrating the historical cultural strength and diversity 
of the Germantown community as a fundraiser for Germantown United Community Development 
Corporation; a Summer Sounds/Street Corner Symphonies project with Visit Philly, which presented 
45 days of outdoor pop-up performances in Old City; producing pop-up concerts in diverse Philadelphia 
locations for Parks On Tap, a collaboration among PJP, Parks & Recreation, and Fairmount Park 
Conservancy; and The Remedy Project, a musical collaboration between local jazz musicians, 
healthcare workers, and medical professionals working together to create and interpret classic, as well 
as new and original music.  
Jazz Philadelphia was formed to be a backbone organization for the jazz community and its current 
mission is to advance the development of the city’s thriving and vibrant local jazz scene and to gain 
recognition for Philadelphia as a world-class jazz destination. In its first year in 2018, it launched the 
two-day Jazz Philadelphia Summit, an event that drew over 300 stakeholders to the Kimmel Center 
for Performing Arts and the University of the Arts for panel discussions, hands-on workshops, live 
music, and the opportunity to engage with top music-industry talent and visionary thinkers. In addition 
to a wide variety of jazz stakeholders, participating organizations included the Economy League of 
Greater Philadelphia, the Office of Arts, Culture and the Creative Economy, and Philadelphia City 
Council, which provided a resolution honoring the inaugural summit. Jazz Philadelphia’s Collective 
Impact work, described in section two, is all about developing community-led priorities. 


IV. Community opportunity or challenge  
WRTI’s mission to champion music as a vital cultural resource and its vision to be at the epicenter of 
the most dynamic music ecosystem in the nation are both advanced by further building partnerships 
with other strong cultural organizations that enhance Philadelphia’s reputation as a world-class jazz 
destination. This city is steeped in jazz history and there are still many living legends making music 
here as well as a new group of exciting emerging artists. A reinvigorated collective will serve to cement 
our status as a world-class jazz city. By forming a consortium among the partners in this proposal, we 
will trade on the collective experience, leadership, and existing infrastructure needed to create a strong 
brand for both Philadelphia musicians and the city itself.  
We propose a two-pronged initiative: 1) collectively supporting existing community jazz festivals in 
underserved neighborhoods by coordinating marketing and artist development strategies, and 2) 
organically and sustainably growing the Jazz Philadelphia Summit into an annual capstone musician-
driven international summit and jazz festival that puts a premium on education, developing a 
sustainable community, and supporting women and girls in jazz. These efforts will lift up underserved 
neighborhoods, attract tourism dollars for the city, and attract additional investment in the jazz 
community.  
Given the severe lack of funds for arts and culture in the state of Pennsylvania, which hits black artists 
and black-lead organizations hardest, it’s imperative that Pennsylvania institutions invest in their 
cultural assets in such a way that helps us break into the national funding circle and expand our pool of 
corporate sponsors, something that the Pittsburgh International Jazz Festival has done for our sister 
city. 
Jazz is a uniquely American art form that rose from the black experience in America, and Philadelphia 
is the epicenter of American history. As a city, we have an opportunity to name and claim our history 
and ensure that jazz has a bright future in Philadelphia, and in Pennsylvania, for years to come. 
 











 


June 27, 2019 
 
Karl Blischke 
Executive Director 
Pennsylvania Council on the Arts 
216 Finance Building, Commonwealth & North Streets 
Harrisburg, PA 17120 


 
Dear Karl and Staff of the PCA, 
 
I strongly support the application of WRTI, the Philadelphia Jazz Project, and Jazz Philadelphia to the 


PCA’s Creative Communities Initiative.  The Jazz community is a hybrid of for-profit restaurants, 


clubs, bars and concert venues, and non-profit festivals, presenters and music educators. Musicians 


work for both.  In recent years there has been growing momentum to mobilize this often-scattered 


community into a more powerful economic and social force in Philadelphia.  The opportunity of your 


grant program is well timed. 


 


What I love about this project is the way it builds up the Jazz community both in neighborhoods and 


by making Philadelphia a destination.  By supporting existing community jazz festivals and 


coordinating marketing and the promotion of emerging artists, the project creates a local following, 


cultivates the talent and careers of aspiring artists, and builds upon existing assets rather than 


competing with them.  The Jazz Philadelphia Summit which launched last fall will build over the next 


several years into both a professional conference for the Jazz community and a Jazz festival for the 


public.  The festival approach to building audience has been done very effectively in another genre by 


Opera Philadelphia: by concentrating multiple performances over a ten-day stretch, Opera Philly 


attracts opera lovers from across the country, including donors who support the art. It both puts 


Philly on the map artistically and attracts investment from outside our borders.  I think this approach 


could work for Jazz as well.  


 


The Jazz Summit also gathered together a wide range of stakeholders in the Jazz community, 


something that has not been done effectively before.  The Summit united seasoned musicians with 
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deep community credibility with venue owners, media, and aspiring musicians.  It took the natural 


mentoring of the Jazz community up to another level.  The proposed project uses the model of 


collective impact to leverage stakeholders in a process that both respects tradition and celebrates 


innovation.  The three partners in this project each contribute significant impact.  WRTI has an 


existing listener base and the ability to promote live Jazz events broadly, which will also help to 


launch the careers of local artists.  The Philadelphia Jazz Project brings many partners, long 


experience and broad community reach.  Jazz Philadelphia provides fresh thinking about how to 


collectively build the presence of Jazz, building fans and bringing the opportunity to prosper to 


underserved residents, especially young musicians.  It is a powerful collaborative. 


 


This project builds upon the long heritage of Jazz in Philadelphia and infuses it with new energy that 


is authentic and inclusive.  I have met with the organizers and know first-hand their deep 


commitment to Jazz as an art form and even more so to the people whose creativity is expressed in 


this music, most of whom are not touched by other grant programs.  This project will build leadership 


on the neighborhood level and give them a pathway to be an active part of building Philadelphia as a 


Jazz destination.  I encourage the PCA to invest in this project. 


 
 
 
Sincerely, 


 
Maud Lyon 


President, Greater Philadelphia Cultural Alliance  
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June 15, 2019 


 


Dear Pennsylvania Council on the Arts: 
 


I am writing in support of the joint application for Creative Communities funding submitted to 
you by WRTI, Jazz Philadelphia, and the Philadelphia Jazz Project. Philadelphia is still 
America’s poorest large city, and arts-based development strategies are a proven way to 
help bring additional investment and jobs; for this city, in particular, jazz is an art form that 
has long been a part of the social fabric of our neighborhoods. 
 


It’s my understanding that the applicants have a two-pronged strategy that would aid local 
businesses, continue to develop jazz audiences regionally, and bring attention to 
Philadelphia as a jazz destination for national and international tourists.   
 


The first strategy in the proposal—to co-market existing jazz festivals and programming at 
the community level, especially in underserved neighborhoods—does well to build on 
existing community interests and programming infrastructure. Bringing existing jazz 
audiences into new neighborhoods will drive dollars to local businesses. 
 


This arts programming work is often led by community development corporations who know 
how to make change in their neighborhoods but who always benefit from additional 
investment. The Economy League would love to see place-based arts strategies have more 
support. In addition to music, these festivals are also places where CDCs offer constituent 
services; for example, Beech Corporation in North Philadelphia, near Temple University, has 
a history of providing health screenings and other beneficial services during its jazz festival. 
 


It also happens that the Economy League is deeply engaged in several projects in North 
Philadelphia, including the Lenfest North Philadelphia Workforce Initiative, which aims to 
increase labor force participation in Temple University’s self-defined 8 ZIPcode footprint, as 
well as a redevelopment project that seeks to revitalize blighted blocks in the Tioga section 
with workforce housing for employees of Temple University and Health System.  We believe 
that cultural programming can help improve quality of life and social cohesion in 
neighborhoods that still need investment. 
 


The second strategy in the proposal is to help bolster the existing programming of the 
successful Jazz Philadelphia Summit to include more music year-over-over year, and to 
grow the event into an international jazz festival. Having a high-profile jazz event would no 
doubt attract tourists from throughout the region and world, fill hotel rooms, generate 
revenue for local businesses, and retain and create jobs. 
 







 


Having participated in last year’s Jazz Philadelphia Summit on their Economic Impact of the 
Arts panel, I can say that Jazz Philadelphia and its partners are the right organizations to 
lead this effort. Knowing that I was joined on stage at the Kimmel Center for the Performing 
Arts by members of City Council, festival directors from the Berks Jazz Fest and Pittsburgh 
International Jazz Fest—as well as the city’s Chief Cultural Officer—I can say they already 
have experience pulling in diverse key partners and examining best practices. Multi-year 
seed funding from the state would allow time for these partners to refine their approach and 
create a sustainable suite of programming.  
 


Finally, a yearly, multi-month arts trail of community jazz festivals culminating in an 
international jazz festival would no doubt attract additional investment from outside 
Pennsylvania. At the same time, it would honor the heritage of our city’s deep jazz roots as 
the home of Coltrane, Sun Ra, Holliday, and many others. We would do well to support the 
next generation of jazz greats from Pennsylvania.  
 


 
 


Sincerely, 
 


 
 


 


Jeff Hornstein 


Executive Director 


 











  


June 11, 2019 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building 
Harrisburg, PA 19120 
 
Dear Ms. Merritt,  
 
People’s Emergency Center Community Development Corporation (PECCDC) lends its full support to WRTI, Jazz 
Philadelphia, and the Philadelphia Jazz Project’s application to PCA’s Creative Communities Pilot Initiative in support of 
co-marketing our community jazz festivals and of working toward building an International Jazz Festival within our city. 
As a proponent of the Philly jazz scene and a local leader in community development, PECCDC enthusiastically supports 
this project and is excited about its potential impact. Through a coordinated and collaborative effort led by WRTI, Jazz 
Philadelphia and others, we believe this project will help boost the signal of Philadelphia's jazz scene throughout the region 
and beyond.  


PECCDC’s West Philadelphia communities continue to face a wide variety of issues related to decades of neglect 
and limited access to information and resources. With numerous investments being made in parts of our target 
area and the subsequent neighborhood changes brought on by the expansion of local colleges and institutions, our 
community is at a tipping point between affordability and gentrification. Through creative placemaking, we seek 
to help chart a fair and equitable future for our community—one which preserves and enhances our unique 
identity through dialogues around race and culture and the promotion of local culture and heritage.  


PECCDC’s annual Lancaster Avenue Jazz and Arts Festival, now in its 13th year, brings together thousands of 
neighbors and visitors from throughout the region for a one-day celebration of Philadelphia’s rich jazz history 
and the continuing revitalization and storied history of our West Philadelphia neighborhoods. Held in the 
Saunders Park at the corner of 39th Street and Powelton Avenue on the third Saturday in July, our festival 
includes live jazz performances, numerous arts vendors, and presentations about jazz in Philadelphia. The goal of 
this free, family-friendly event is to expose disadvantaged residents within our surrounding neighborhoods to 
high-quality jazz music, to promote local businesses and neighborhood groups, and to facilitate greater 
community pride and interaction.  


A major goal is for PECCDC to introduce residents in our under-served communities to the thriving arts and 
cultural community which exists throughout Philadelphia and the surrounding region. While numerous art 


 







  


galleries, music venues, and arts organizations exist within a 5-mile radius of these neighborhoods, many of our 
more under-served residents rarely leave the community. Our long term desired outcome is to generate interest 
and enthusiasm for the arts in general, encouraging residents to explore the vast network of cultural institutions 
that Philadelphia has to offer. Co-marketing our community jazz festivals will help give residents a reason to 
visit other neighborhoods and bring additional dollars to local businesses.  


In addition to the Lancaster Avenue Jazz & Arts Festival, PECCDC has implemented a number of other 
place-based community arts projects in recent years. From our Neighborhood Time Exchange artist residency 
project with the Mural Arts Program, to a new exciting partnership with the Barnes Foundation, we continue to 
create opportunities in which artists and culture-bearers of color can maximize their potential, and where all 
people are able to participate equitably.  


I hope the PCA will join me in seeing the immense potential that strategically co-marketing our community jazz 
festivals, culminating in a yearly International Jazz Festival, would have on not only Philadelphia, but 
Pennsylvania as a whole. Thank you for your consideration.  


 


Sincerely, 


 


 


 


James Wright 
Director of Community, Economic & Real Estate Development  
jameswright@pec-cares.org 
(267) 777-5853 
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June 21, 2019 
 
Dear Pennsylvania Council on the Arts: 
 
On behalf of VISIT PHILADELPHIA, the official tourism marketing agency of Philadelphia and the five-
county region, I am pleased to write in support of the joint proposal developed by WRTI, the 
Philadelphia Jazz Project and Jazz Philadelphia. This project seeks funding through the Creative 
Communities grant program and has strong potential to increase civic pride among residents, drive 
regional visitation from leisure travelers, and generate economic impact for Greater Philadelphia and 
the Commonwealth. 
 
VISIT PHILADELPHIA recognizes that to increase growth and opportunity in our region, we must build 
momentum through strategic collaborations. To that end, with the necessary funding, the community 
jazz festivals will empower local artists to collaboratively strengthen Philadelphia’s position as a vibrant 
arts destination while offering visitors new reasons to come to Philadelphia, do more and stay longer. 
 
Greater Philadelphia’s tourism and hospitality industry is vital to the region’s economy. In 2017, the 
industry generated $11.5 billion in total economic impact and $7.1 billion in direct visitor spending. Of 
that spend, entertainment and recreation accounts for 11% ($786 million); the community jazz festivals 
proposed by this project will increase direct visitor spending while supporting some of the 98,300 jobs 
within the tourism and hospitality industry.1 
 
The leisure segment is a key driver of Philadelphia Center City hotel demand, topping 1.1 million room 
nights in 2018, a year in which one-in-three hotel bookings were here for leisure—or here to have fun.1 
This festival will provide an exciting, fun reason for visitors to book a hotel room and stay overnight.  
 
We are pleased that these leaders of Philadelphia’s arts and cultural offerings are actively working 
together on behalf of Philadelphia’s jazz community to bring to the region a set of jazz festivals for the 
benefit of residents and visitors alike. 
 
Thank you for your consideration of this proposal and thank you investing in Greater Philadelphia.  
 
Sincerely, 


 
 
 
 
 


Jeff Guaracino 
President & CEO 
VISIT PHILADELPHIA 
 


1 Sources: Econsult Solutions, Inc. and Longwoods International 
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CITY OF LEBANON LETTER OF INTENT


PA  C OUNC I L  ON  T H E  AR T S  -  C R EA T I V E  C OMMUN I T I E S  I N I T IA T I V E


C I T Y  O F  L E BANON        4 0 0  S  8 T H  S T R E E T ,  L E BANON ,  PA  1 7 0 4 2        7 1 7 -22 8 - 4 4 0 1


The City of Lebanon, in partnership with the Lebanon Valley Council on the Arts,
Downtown Lebanon BID/Main Street, and the Lebanon Valley Conservancy are
enthusiastic about the opportunity to be considered to apply for the PA Council on the
Arts Creative Communities program. This opportunity would provide needed funds to
connect our artisans and makers to the as-built environment that we are proud to say,
makes up Lebanon, PA.
 


About Lebanon City, Opportunities and Challenges:
The City of Lebanon is located in Southeast-Central Pennsylvania and is home to over
25,000 individuals representing a diverse community, including a more than 40%


Hispanic population and a growing Arab populace. Lebanon City serves as the county
seat and has since the early 1800’s. The city is rich in culture, art and history. Formerly a
steel town and originator of Lebanon Bologna, Opera Fudge and Shuey’s Pretzels;


Lebanon City has evolved into a bedroom community.
 


The City of Lebanon is the economic center for our region, serving our residents with
numerous public, private and non-profit entities that have a positive impact on the
quality of life. Many of the buildings in the downtown are historic and attractive dating
back to the 1800’s and some in the 1700’s. However, comparable to other downtowns
in our Commonwealth, Lebanon’s core has changed.  For Lebanon it is the loss of steel
manufacturing, which supported the local economy, followed by the shifts in retail from
downtown areas to shopping malls and retail chains to consumer preference for online
shopping.  Foot traffic has decreased in the downtown and we have experienced an
increase of vacant storefronts.
 


The percentage of individuals living below poverty is about 25% of the population and
the medium household earnings of $37,511 is well below the State’s average.  One of
the concerns identified in our City is affordable art programming for kids and adults.  It
is well established that engagement with the arts improves economic conditions and
academic performance and contributes to increased health and wellness.  Participation
and exposure to the arts is a catalyst for cultural understanding, leveling the economic
gap, and building empathy.  Lebanon faces a multitude of economic challenges,
resulting in limited resources for art, parks and recreation.
 


Not wanting to simply wait and react to the economic cards we were dealt, in fall 2014,
the City of Lebanon began the process of developing an economic development
action agenda called the Grow Lebanon 2020 Plan. The Grow Lebanon 2020 Plan is a
product of considerable research and stakeholder engagement. Together these
activities resulted in a solid understanding of the challenges, market conditions,
opportunities and priorities that shaped the formation of the Grow Lebanon 2020 Plan.
It is intended to be a non-partisan vision with action steps designed to engage all of our
City’s residents. Our City is growing and changing, and the Grow Lebanon Plan offers a
vision with action steps required to make it happen.  Our projects comply with this plan.
 


The urban core is the heartbeat of any city. The City of Lebanon has maintained a well-
defined central business district and new investments are adding to its vibrancy. To
ensure that this trend continues to catalyze additional development, the City of
Lebanon established a business improvement district and became PA Main Street
designated. We have high-valued assets and opportunities here that we must build
upon and promote- our educational pathways, recreational opportunities, artistic
abilities, natural resources, urban center and the diversity of our residents to name only
a few.  We seek to establish the City as an area of “Creative Placemaking” defined by
the National Endowment for the Arts as a culture in which “partners from public,
private, non-profit, and community sectors strategically shape the physical and social
character of a neighborhood town, city, or region around arts and cultural activities.  







Creative Placemaking animates public and private spaces, rejuvenates structures and streetscapes, improves
local business viability and public safety, and brings diverse people together to celebrate, inspire, and be
inspired.”  With this in mind, the City and its partners envision  projects that can bring the people of Lebanon
together by improving existing areas, renewing shared spaces and introducing artwork to promote a sense of
social connection and harmony.
 


The City has a growing immigrant and diverse ethnic resident base. A culturally diverse population has been
credited to contributing to greater economic and social vibrancy. In order to further support and celebrate our
diversity, the City in partnership with Juntos de Lebanon, the BID/Main Street, the Lebanon Valley Chamber of
Commerce and HACC have hosted a Hispanic Gala each fall. This year, the event has been expanded to include
all cultures and changed the name to Multi Culture Fest. We will showcase the different ethnic foods, music,
dancing and interactive games for all to enjoy. 
 


Our Vision:
There are a few different projects that connect to makeup this initiative as a whole. We are emphasizing the arts
through connectivity, placemaking and branding within our downtown central business district.
 


Connectivity – We have developed a connective project that focuses on the revitalization, enhancement, and
development of our downtown business district with an emphasis on our natural resources, the Quittapahilla
Creek and our responsible use of green space, urban parks and naturalized areas.
 


Artist Alley, which is the first phase of the proposed Liberty Park Trail, is a pedestrian-only alley located in the
center of the BID/Main Street area.  We plan to transform this area into a gathering place.  It will include murals,
lighting, greenery, entrance archways, benches and tables. The murals that will cover the buildings along each
side of Artist Alley will showcase Lebanon’s rich history as well as embody what makes up Lebanon, including
the diverse culture, staple architecture and goods produced in Lebanon.  We will be transforming this
underutilized space in the heart of downtown Lebanon, into a community gathering and events space.
 


From Artist Alley, the Liberty Park Trail will connect you with wayfinding signage to the Veterans Memorial
Walkway which is a 5 acre pedestrian and bike path along the Quittapahilla Creek.  In addition, we will be using
local artist and community members to create mosaic murals along two bridges that connect you from one side
of the Quittapahilla Creek to the Veterans Memorial Walkway. These mosaic murals will be designed by the
local artists influenced by the waterway and greenspace surrounding and near the area.
 


Placemaking – The Lebanon Career and Technology Center (LCTC) has agreed to add projects from this plan
to their curriculum. LCTC students will be creating functional art in the form of custom designed park benches
to place along the Veterans Memorial Walkway. These students will also be creating two (2) archways for when
you enter the Artist Alley.
 


Additionally, we will be using local artists to create environmental sculptures to be showcased year- round in an
underutilized area of the Veterans Memorial Walkway. An environmental sculpture has a special relationship
with its surroundings. It's planned for a particular site, and the qualities of that site influence the making of the
artwork.
 


Branding – Lebanon PA Made program was created by the Downtown Lebanon BID/Main Street and the City of
Lebanon. This program offers marketing materials to anyone in Lebanon County who produces a good
including crafters, artists, cooks, welders, etc. This initiative showcases these goods with a logo indicating
“Lebanon, PA Made”. In an effort to promote our Lebanon, PA Makers, the Promotions Committee of the
Downtown Lebanon Main Street Program hosts an annual event in partnership with the Community of Lebanon
Association called ‘Makers Fest’. The annual festival is held the first weekend of June in downtown Lebanon
and is a day to celebrate Lebanon, PA.  This successful event has been held for the past two years and we are
excited to continue the Makers Fest moving forward.
 


Meet our Partners: 
The City knows that no effective plan can be implemented on its own. It takes strong collaboration and
commitment to make a plan happen.  Each partner has a vital role to the success of this project and initiative.    
 


 







Lebanon Valley Council on the Arts (LVCA) is an arts and cultural center in downtown Lebanon.  LVCA
encourages artistic excellence, diversity and innovation and empowers the arts by providing services and
programming to the community. LVCA has partnered with the City of Lebanon and Downtown BID/ Main Street
for the First Friday Art Walks, Mosaic Mural projects, and the Lebanon PA Made program over the past few
years. Numerous other partnerships with Making a Difference, Millersville S. Central PaArtners, local churches
and the Youth Advocate Program have resulted in a variety of art programming in the Lebanon community.
 


Lebanon Valley Conservancy’s mission is to promote the conservation and preservation of the unique cultural,
historical and natural resources of our region, for the benefit of present and future generations. The
Conservancy partners with the City on various projects each year, including the Pollinator Garden along the
Veteran’s Memorial Walkway and riparian buffer plantings. Laurie Crawford, the Executive Director, serves as
the vice chair to the Downtown Lebanon BID/Main Street Design Committee and has been a part of several
community outreach meetings that brought in revitalization ideas for our downtown.
 


Downtown Lebanon BID/Main Street is the organization dedicated to ensure vibrancy and economic vitality in
Downtown Lebanon through design, promotion and revitalization to attract and retain businesses, residents
and visitors to the City of Lebanon. The PA Keystone Communities Main Street designation was awarded in
2018 as a partnership between the City of Lebanon and the Downtown Lebanon BID (Lebanon Foundation).
The BID/Main Street created the Lebanon PA Made program as an initiative from the Lebanon City Grow
Lebanon 2020 Plan to showcase the artisans and makers that build our community. The BID/Main Street in
partnership with the City of Lebanon, Lebanon Valley Council on the Arts and the Community of Lebanon
Association started the Annual Makers Fest that is held the first Saturday of June.
 


Lebanon City has been a driving force behind connecting all partners and collaboration to form our vision. With
the help from PCA’s Creative Communities Program and our local partners, we can help downtown Lebanon
become an even better place to live, work and play. Together we can, GROW LEBANON!







Lebanon 


BID 
June 27, 2019 


To Whom it May Concern, 


Please accept this letter as my support for the City of Lebanon's Creative Communities LOI as 


the Downtown Lebanon Business Improvement District Manager and Main Street Manager.  


As a designated Main Street our Promotions, Safe Clean & Green and Design Committees have 


set goals that a line closely with those of the City of Lebanon's proposal. Our vision is to create 


vibrancy within our downtown for our city residents and visitors. We want to be able to create 


connectivity and place making within our downtown for revitalization and economic 


development while also promoting the artisans and makers who live in Lebanon, PA. With the 


help of funding towards this project, we can further grow downtown Lebanon to become an 


even better place to live, work and play. 


The City of Lebanon works very closely with the BID and we are a partnership for our PA 


Keystone Communities Main Street Designation. Our organizations work hand in hand to ensure 


vibrancy and economic vitality in Downtown Lebanon. The BID/Main Street created the 


Lebanon, PA Made program as an initiative from the Grow Lebanon 2020 Plan to showcase the 


artisans and makers that build our community. The BID/Main Street in partnership with the City 


of Lebanon, Lebanon Valley Council on the Arts and the Community of Lebanon Association 


started the Annual Makers Fest that is held the first Saturday of June.


With the PA Council on the Arts Creative Communities Initiative, the City of Lebanon and their 


partners, have the opportunity to really make an impact and showcase our diverse and creative 


community. 


We thank you for your consideration!


yKopecky 


Downtown Lebanon BID Manager 


847 Cumberland Street • Suite 2 • Lebanon, PA 17042 • www.Downtownlebanon.com 







Lebanon,	PA		17042	 717-273-6400


Laurie Crawford 
Exective Director 
The Lebanon Valley Conservancy


 770	Cumberland	St.	Suite	A	


	June 25, 2019 


Pennsylvania Council on the Arts 
216 Finance Building 
Commonwealth and North Streets 
Harrisburg, PA 17120 


To Whom it May Concern, 


The Board of the Lebanon Valley Conservancy supports the City of Lebanon's interest 
in the Creative Communities Initiative program. The Conservancy works closely with 
the BID and the City of Lebanon to support local, community based artists and 
craftspeople to get involved in the downtown vitality and help create a new urban green 
space in Liberty Alley Park.   


This grant would compliment our greenspace projects downtown and enhance areas 
for outdoor recreation, improve open spaces and encourage the residents to utilize 
their town’s resources. The Artist Alley and Liberty Trail will be a place where all 
residents can come, enjoy nature, build community, enjoy outdoor recreation areas and 
promote Lebanon’s unique cultural diversity.  The park will be the first in the downtown 
to bring elements of art, nature and culture.  


The City of Lebanon has been a great partner with the Conservancy. As the Vice-Chair 
of the Design/ Safe Clean and Green Committee for Main Street, I have worked closely 
with this organization and admire their passion to create events and outdoor 
recreational space that is inviting for everyone. As a committee we want a space 
downtown with the true culture and history that reflects our town and a place to blend 
creativity with environmental responsibility. I hope you will consider the City of Lebanon 
for an application for the Creative Communities Initiative.    


Sincerely,	











June 18, 2019 


PENNSYLVANIA'S 


Lebanon 
Va11e-y 


To Whom It May Concern, 


Please accept this letter of support from Visit Lebanon Valley regarding the Pa. Council on the Arts grant 


for the City of Lebanon. 


The Lebanon Valley is clearly the "road less traveled" for most visitors, unlike our quite popular 


neighbors; Hershey and Lancaster. However, we are seeing a vast increase in interest in the Lebanon 


Valley through requests for information and interest noted through our office. With more revitalization 


in the Downtown area and further development, Lebanon can draw many first-time visitors and 


encourage residents to feel pride in their community and share great programs and activities with 


friends and relatives. Lebanon boasts such a rich history; revolving around the Coleman Family and 


many fascinating stories just waiting to be told. There are plans to create walking tours through 


Downtown Lebanon to share historic stories and highlight the 1tnpressive architecture. Any 


improvement to the area , like murals, or revitalization would reflect kindly on our efforts. This 


program grant will aid in the promotion of, tourism in Lebanon as well as further the education, 


awareness and appreciation of Lebanon, valued by former generations, current generations and those 


yet to come. 


Visit Lebanon Valley is a non-profit Destination Marketing Organization that spotlights the area's rich 


culture and heritage by promoting the unique attractions and local businesses to visitors and residents 


alike. From exploring the expansive outdoors to well preserved historic architecture and artifacts, to 


antiquing or sipping local brews and wines, Visit Lebanon Valley shares all the appeal that makes this 


area truly special. Please give the City if Lebanon every possible priority for this appeal. 


Sincerely, 


C 
President, Visi ebanon Valley 


South 8th Street 











604 Cumberland Street 
Lebanon, PA 17042-5272  
P 717.273.3727  F 717.273.7940 
lvchamber.org 


Vision Statement 
The Lebanon Valley Chamber of Commerce will excel as the premier business leadership 


organization and catalyst for change, growth and prosperity in the Lebanon Valley 


Mission Statement 
To be a leader in the advancement of the economic vitality and quality of life in the Lebanon 


Valley through access, resources, and services to the business community. 


Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building 
Harrisburg, PA 17120 


Dear Ms. Merritt: 


I am writing in support of the City of Lebanon application for the Creative Communities Pilot 
Initiative. 


The Lebanon Valley Chamber of Commerce works closely with the City of Lebanon and is in 
support of all the ongoing efforts to introduce arts and activities in the downtown area. Some of 
these efforts include the Makers Fest and First Friday Art Walks that include associated 
downtown activities for residents of all ages, interests, and cultures. Holding events like the 
Makers Fest highlights the diverse talents of our regions artists and makers. 


Additional programming is in the works and will have the support and partnership of the 
Chamber as we feel strongly that the more we work together to bring arts, creativity, and 
inclusion to our downtown, the better chance it has for growth and further development.  


Sincerely, 


Karen Groh 
President/CEO 
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PENNSYLVANIA COUNCIL ON THE ARTS 


CREATIVE COMMUNITIES LETTER OF INTEREST 


 
1. Brief community description. 


Barnes @ LoLa 38, is a partnership between the Barnes Foundation and People’s Emergency Center 


Community Development Corporation (PECCDC), launched in November 2018. The initiative combines 


place, people, and creative programming to develop a community hub at a former United Bank building 


(“The Bank”) on Lower Lancaster Ave. at 38th Street. The Barnes @LoLa38 proposes a creative convergence 


of year-round activations for the Mantua neighborhood, with West Philadelphia artists and the Barnes. 


 


This ambitious endeavor fosters creative, cultural relationships within and beyond the walls of the Barnes 


Foundation—and provides a platform for the West Philadelphia arts community and the Barnes to 


collaborate in bridging cultural pathways, particularly with residents currently underrepresented at the Barnes 


and other arts and cultural institutions in our urban core.  
 


The partners have formed a successful alliance due to each working toward a common goal which is central 


to their mission. Barnes Foundation was founded in 1922 by Dr. Albert C. Barnes to promote the 


advancement of education and the appreciation of fine arts through one of the world’s finest collections of 


impressionist, post-impressionist, and early modernist paintings. In 2015, The Barnes adopted a five-year 


strategic plan that prioritizes innovative strategies for reaching new and diverse audiences reflective of the 


City of Philadelphia and encouraging an ever-deeper understanding and enjoyment of its collections by 


diverse local, national, and international audiences. 


 


The PEC Community Development Corporation (PECCDC) addresses community needs and builds on 


neighborhood assets to help bridge the digital divide, expand mixed-income housing opportunities, stimulate 


economic growth, create wealth, and improve the quality of life for all West Philadelphia residents. This 


collaborative initiative provides cultural engagement and arts programming for community members of all 


ages in West Philadelphia.  


 


In 2013 prior to the launch of this program, the City of Philadelphia developed a website called 


CultureBlocks, which maps arts and culture organizations and amenities in its neighborhoods. Its data 


indicates that, per 1,000 households, the W. Powelton neighborhood (immediately west of 38th and Lancaster 


Avenues), has a cultural participation rate of only 45 households and the Belmont neighborhood (northwest 


of 38th and Lancaster Avenues) has a cultural participation rate of just 10 households. The participation in 


these neighborhoods is markedly lower than more affluent neighborhoods in Center City with greater 


creative and cultural resources and access. They are just outside of the downtown urban core and have 


traditionally been isolated from the city’s artistic offerings. The Barnes @ LoLa 38 breaks down barriers of 


cultural exclusion and scales up our work in these areas. 


 


BeHeardPhilly, a survey commissioned by the Barnes in 2015, was initiated to understand the Barnes’s 


imprint across city districts. Respondents from Philadelphia’s West District, which is this program’s target 


audience, reported to be the least aware of the Barnes at 60%, of which only 34% had visited. The detailed 


findings of this report show that the relevance of programs, exhibitions and family-centered connections are 


priority considerations for new audience development activities in West Philadelphia. Phila2035’s plan for 


the West District also reveals that 93% of residents are African American; it has above citywide averages of 


unemployment and poverty, below citywide averages of education attainment and income, and it has an 


above average number of households that do not have access to an automobile.  


 


 


 


 







 


Page 2 of 3 
 


 


2. Description of any existing cultural plans and/or experience implementing arts-based development 


strategies. 


The Barnes @ LoLa 38 is the extension of a cultural plan and arts-based development strategy launched by 


PECCDC. During the 2012 planning process for PECCDC’s Make Your Mark Lower Lancaster 


Revitalization Plan, over 1,000 neighbors, business owners, and other stakeholders suggested and prioritized 


several new recreational activities that they would like to see along Lancaster Avenue. The street grid along 


this corridor is made up of disjointed intersections that create small triangular spaces with limited 


development potential, and some of these triangular lots are now being maintained as pocket parks.  


 


Specific to this project and key to PECCDC’s neighborhood and cultural development strategy, is the 


activation of The Bank building at 38th and Lancaster Avenues and its surrounding property, which PECCDC 


acquired in 2012. Located in one of the most prominent and strategic triangular sites ideal for this type of 


park space, it is positioned as a major gateway to West Philadelphia and creates a pleasant, boulevard-like 


connection to and from Lancaster Avenue. There is the need and opportunity to create access to a variety of 


recreational and cultural amenities for residents in the West Philadelphia Promise Zone.  


 


This property is especially significant due to its proximity to several large-scale development projects that 


are revitalizing the neighborhood. Penn Presbyterian Medical Center has recently completed construction on 


a new, five-story trauma center at the adjacent intersection. Directly to the south is a 14-acre vacant site, on 


which Drexel University and its partner Wexford Science + Technology will soon begin construction of a 2.8 


million square foot mixed-use redevelopment. The enhancement of this site is a crucial component of this 


area’s overall resurgence. 


 


The Barnes Foundation and PECCDC see the continued development of this cornerstone property for The 


Barnes @ LoLa 38 as a cultural pathway to respond to the rejuvenation of the surrounding neighborhood. 


This is a significant opportunity for collaboration, transparency, and empowered community visioning with 


the potential to act as a welcoming gateway to West Philadelphia and as a vital asset to the community. 


 


3. Description of successful community partnerships. 


The Barnes Foundation’s ambition is to change the dynamic of its relationship with areas that have 


traditionally been on the fringe of arts and cultural institutions, and to improve their participation with the 


Barnes. Eco-mapping our interventions, outreach, and activations allows the Barnes to be strategic in 


deepening and broadening our impact across these communities and demographics. Current projects planned 


for West, Lower South, and North/Lower North Philadelphia include anchor partnerships with strong 


community agencies and system-builders such as Philadelphia public schools, Free Library of Philadelphia, 


Mural Arts Philadelphia, Philadelphia Parks and Rec Centers, and Philadelphia Housing Authority. 


 


Examples of successful collaborations that impact underserved Philadelphia communities include: 


 


Puentes a las Artes/Bridges to the Arts is a Barnes partnership with both Puentes de Salud, a Philadelphia-


based organization that promotes the health and wellness of the growing Latinx community, and Southwark 


School in South Philadelphia. This arts-based biliteracy enrichment program supports emergent bilingual, 


ELL/ESL pre-K and kindergarten youth and their families by providing high-quality learning opportunities 


for early learners and their parents in the Latinx community, living at or below poverty level.  


 


The Barnes partners with the Free Library of Philadelphia to use Virtual Reality (VR) 360-degree video 


headsets to bring the Barnes collection outside of its walls and directly into the neighborhoods of the 


audiences that the Barnes is seeking to reach. Community Connectors work with local librarians to engage  


adults in active conversation about art and to make critical connections through observation. The participants 


are then invited to visit the Barnes for an authentic guided experience with the collection. Transportation and 


admission costs are fully covered.  
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The Barnes collaborates with Mural Arts Philadelphia to support the Restorative Justice Program, which 


hosts classes onsite at the Barnes for its Guild, a paid apprenticeship program for formerly incarcerated 


individuals and young adults on probation. 


 


4. Description of community opportunity or challenge the organization would like to address through this 


initiative. 


The Barnes @ LoLa 38 aims to expand upon the Barnes Foundation’s work in West Philadelphia, where Dr. 


Barnes seeded his ideology of “art is for everyone” with the education of his Argyrol factory workers at 40th 


and Filbert Streets. Dr. Barnes invested in the cultural enrichment of his employees because he felt it was 


essential to every person’s ability to be a participating, productive member of society.  


 


The Barnes @ LoLa 38 builds upon Dr. Barnes’s groundbreaking educational initiative by generating 


cultural participation as a platform for cooperative democracy and the development of an enlightened 


society. The Barnes is committed to expanding engagement, dialogue, and access to high-quality arts and 


cultural programming in one of the most vulnerable areas of the city. The cultural and educational 


institutions collaborating on this project envision The Bank building as a community-development anchor in 


West Philadelphia, where access to information can transform and enrich the lives of residents from all 


education levels and backgrounds. 


 


The Barnes @ LoLa 38 was spun from community conversations and anchor partners PECCDC and Lindy 


Institute at Drexel University. The site is a multidisciplinary/multipurpose pop-up space at The Bank—as a 


place for the West Philadelphia arts community, the Barnes, PECCDC, and residents and neighbors can 


converge. The objectives of this collaboration are: 


• To engage and inspire West Philadelphia residents, artists, and community stakeholders through art 


appreciation and cultural access to high-quality art experiences; 


• To foster a lifelong practice of cultural participation and inclusion; 


• To activate “The Bank” to ensure its continuity as a civic space for creativity and community; 


• To contribute to cultural ecology, neighborhood vitality, and social wellbeing. 


 


The Barnes has organized core activities at The Bank location in order to meet these goals. Barnes Presents 


is a performance series with public performances, conversation circles, artist talks, and other presentations 


that feature the local creative community and spark public discourse about art, looking, listening, and 


engagement. Family art workshops create informal learning and cultural connections to an artist or creative 


process. Teen Open Studio engages teens in out-of-school time arts activities and social justice.  


 


The Barnes @ LoLa38 also welcomes residents of West Philadelphia neighborhoods to the Barnes 


Foundation, which provides free admission and transportation, thus mitigating a barrier to participation. Meet 


Me at the Barnes! monthly field trips to the Barnes’s family days include roundtrip bus transportation, visitor 


support and open access to programs and exhibitions. Art for All Community Passes are distributed to offer 


year-long free admission for up to four guests per pass holder. 


 


Through Barnes @ LoLa 38, the Barnes has established a regular presence in West Philadelphia and 


contributes to its grassroots momentum for arts, culture, and community development. This Creative 


Placemaking project encourages civic conversation through the artistic activation of the diverse social and 


geographic assets, which makes Lower Lancaster Avenue a gateway to West Philadelphia’s cultural 


development. This collaboration has allowed the Barnes to integrate its high-quality arts experiences into this 


placemaking initiative to enable a meaningful pathway for residents to develop a lifelong appreciation of and 


participation in art and culture. Grant funds will support artist fees, activation equipment and supplies, field 


trips, events, print materials, project team, and program evaluation. Thank you for your consideration! 











SISTAHS LAYING DOWN HANDS COLLECTIVE 
PO BOX 56046 


Philadelphia PA 19130 
215-219-8769 


www.tinyurl.com/karensmithdrums 
 


 


June 28, 2019 


 


 


Sarah Merritt 


Director of Pennsylvania Creative Communities 


216 Finance Building 


Harrisburg, PA 19120 


 


Dear Ms. Merritt,  


 


I lend my full support to the Barnes Foundation application to PCA’s Creative Communities Pilot 


Initiative.  As an artist and leader of my agencies, Weez the Peeples and Sistahs Laying Down Hands, I 


am excited by the commitment of the Barnes Foundation and Peoples Emergency Center Community 


Development Corporation (PECCDC)—to work together to support locally-based cultural programming 


that speaks authentically to our residents of West Philadelphia.  As a Barnes @LoLa 38, Barnes Presents! 


artist and curator, I had the opportunity to contribute to the early stages of this creative placemaking 


effort. Barnes @LoLa 38 is about the celebration of the power of art to bring people of all backgrounds 


and culture together.  It’s also about the transformation of a space as a creative community hub. 


 


I was invited to present my work and my creative network to Barnes @LoLa38 in March of this year.  


This invitation gave us the opportunity to present our work professionally and be paid.  It welcomed our 


art of all disciplines in tribute to Women’s History Month.  Through music, dance, poetry, drumming, and 


paintings—we told our stories, shared our lives and histories, and enjoyed each other’s company.  


 


Barnes @LoLa38 is an innovative approach to creative placemaking and community development.  The 


initiative is a convergence of our growing West Philadelphia arts community, Barnes Foundation, and 


residents in site-based arts programming.  It is a new pathway for the Barnes—a major cultural institution 


of our city—to support community relationships and engaging resources where communities are.  It is 


exciting to see the Barnes work deeply within our communities in a way that extends beyond the 


Parkway.  Barnes @LoLa38 brings much needed continuity of creative programming in our community, 


and enlivens a reclaimed space that brings people together. 


 


I wholeheartedly support their request to the PCA Creative Communities Pilot Initiative for support.   


Sincerely, 


Karen Smith, Artistic Director/Lead Percussionist 


Sistahs Laying Down Hands Collective/Weez The Peeples Collective 
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June 28, 2019 


 


Sarah Merritt 


Director of Pennsylvania Creative Communities 


216 Finance Building 


Harrisburg, PA 19120 


 


Dear Ms. Merritt,  


 


People’s Emergency Center Community Development Corporation (PECCDC) lends its full support to the Barnes 


Foundation’s application to PCA’s Creative Communities Pilot Initiative. As a proponent of the West Philadelphia arts 


scene and a local leader in community development, PECCDC enthusiastically supports Barnes @ LoLa38 and is excited 


about the impact of this project in our community.  


 


PECCDC’s West Philadelphia communities continue to face a wide variety of issues related to decades of neglect and 


limited access to information and resources. With numerous investments being made in parts of our target area and the 


subsequent neighborhood changes brought on by the expansion of local colleges and institutions, our community is at a 


tipping point between affordability and gentrification. Through creative placemaking we seek to help chart a fair and 


equitable future for our community - one which preserves and enhances our unique identity through dialogues around race 


and culture and the promotion of local culture and heritage. 


 


Barnes @LoLa38 is an innovative approach to creative placemaking.  The initiative is a convergence of our West 


Philadelphia arts community, Barnes Foundation, and residents in site-based arts programming.  It is a new pathway for 


the Barnes—a major cultural institution of our city—to support community relationships and provide resources where 


communities are.  Barnes @LoLa 38 is aligned to PECCDC’s vision for equity and inclusion.  It will enliven our West 


Philadelphia neighborhoods by infusing Dr. Barnes’ belief in art as a platform for participatory democracy—art is for 


everyone, and social discourse results in sharing observations, experiences and ideas that bring people together.  Barnes 


@LoLa38 introduces continuity of creative programming in our community, from Teen Open Studios, Barnes Presents, 


Family Workshops, and Barnes Free First Sunday Shuttles.  Each is intended to bring people together, and celebrate our 


creative and cultural diversity. 


 


PECCDC has a proven history of creative placemaking work funded by ArtPlace America.  Goals achieved include 


improved police and community relations, an increased sense of public safety, and the promotion of an inclusive and 


accessible community in which all residents can feel safe and can thrive in place.  PECCDC also helped form and facilitate 


a bimonthly West Philadelphia Arts & Culture Committee meetings, where local artists and arts organizations convened to 


discuss opportunities for collaboration – both amongst one other and with the community at-large.  


 







  


 


PEOPLE’S EMERGENCY CENTER 
Nurturing Families,  Strengthening Neighborhoods,  Driving Change.  


 


Administration, Income 


Support, Employment 


Services 


Rowan House 


325 North 39th Street 


Philadelphia, PA 19104 


P: 267-777-5800 


Community Development, 


Digital Inclusion, & Policy 


Families First 


3939 Warren Street 


Philadelphia, PA 19104 


P: 267-777-5865 


Housing & Services 


Gloria’s Place 


3902 Spring Garden Street 


Philadelphia, PA 19104 


P: 267-777-5868 


Email: pec@pec-cares.org 


Website: pec-cares.org 


facebook.com/PeoplesEmergencyCenter 


facebook.com/LancasterAvePhilly 


Donor Option #00248 


The PCA Creative Communities Pilot Initiative is an opportunity to allow our Barnes @LoLa 38 partnership with the 


Barnes Foundation to continue this important creative placemaking work in West Philly – promoting cultural equity and 


inclusion while at the same time increasing the volume on the local arts scene. We are thrilled that The Barnes Foundation 


is taking the lead on this effort, and wholeheartedly support their request to the PCA for support.   


Sincerely, 


 


James Wright 


Director of Community, Economic & Real Estate Development  


jameswright@pec-cares.org 


267-777-5853 
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June 28, 2019


Maria N. Gonzalez
President
HACE
167 W. Allegheny Avenue
Philadelphia, PA 19140


RE: HACE’s Summer of Salsa


Dear Maria,


On behalf of The Food Trust, I am writing this letter of support for HACE’s application to The 
Pennsylvania Council of the Arts Creative Community Pilot Initiative. HACE focuses on providing support 
to the residents and business located in the Fairhill and St. Hugh Neighborhood.  For this grant 
opportunity, The Food Trust will partner with HACE on hosting a series of community festivals featuring 
Salsa Music. To kick off the program HACE will host a night market on “El Centro de Oro” business 
corridor followed by monthly salsa nights at Fairhill Square Park. “El Centro de Oro” corridor is at the 
heart of the Latino community in eastern north Philadelphia. HACE plans to increase social cohesion and 
efficacy as resident and business owners participate in the Salsa events. 


The Food Trust is a non-profit organization, founded in Philadelphia over 25 years ago.  Our mission is to 
ensure that everyone has access to affordable, nutritious food and information to make healthy 
decision. Working with neighborhoods, schools, grocers, farmers and policymakers, we have developed
a comprehensive approach to improved food access that combines nutrition education and greater 
availability of affordable, healthy food.


We welcome the opportunity to partner with HACE and anticipate the positive community impact that 
this activity will continue to produce towards the transformation of the Fairhill and St. Hugh 
Neighborhood. 


Sincerely,


Yael Lehmann
President & CEO
The Food Trust
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Spiral Q  
Letter of Interest for the PA Council on the Arts Creative Communities Pilot Initiative 
 


Brief community description 


Since 2014, through its PLACE initiative, Spiral Q’s has targeted much of its work within its home 
community which encompasses the Powelton, West Powelton, Millcreek, Belmont and Mantua 
neighborhoods in West Philadelphia. It is situated in the federally designated Mantua Promise Zone 
which has a median household income of $18,499 and 39.1% of the residents live below the poverty 
level, as compared to $36,669 and 24.2% citywide (Lower Lancaster Revitalization Plan). While 
culturally rich in tradition, heritage and strong social bonds; it has been disenfranchised by high 
levels of poverty, characterized by underfunded schools with limited or no budgets for art. 


The Promise Zone initiative is a 10-year federal designation created to address the challenges present 
in high poverty areas. Promise Zones accomplish this by bringing community stakeholders together 
to implement plans that reflect community priorities in the areas of economic development, 
education, public safety, affordable housing, and health services. The West Philadelphia Promise 
Zone spans approximately two square miles and is bounded by the Schuylkill River to the east, 
Girard Avenue to the north, 48th Street to the west, and Sansom Street to the south. The population 
of the West Philadelphia Promise Zone area is about 35,315 and the overall poverty rate is over 50 
percent. While the neighborhoods in the designated area have significant needs, they also have many 
assets, including well-organized civic groups, access to public transportation, Lancaster Avenue’s 
growing commercial corridor, and proximity to some of the region’s largest employers.  


 
Existing cultural plans in the PLACE neighborhoods include:  


Several existing neighborhood plans addressing neighborhoods in the PLACE community include 
arts-based development strategies: 


Make Your Mark – The Lower Lancaster Revitalization Plan (2012), is a resident-driven plan 
focused on communities surrounding Lancaster Avenue between 37th & 48th streets. It focuses on 
“improving our quality of life and planting the seeds for a broader transformation.” Plan 
recommendations are targeted toward protecting and enhancing local identity with an emphasis on 
the arts, entrepreneurship and expressing Lower Lancaster’s historic legacy.  


We are Mantua! Key Neighborhoods Initiative: (Mantua Transformation Plan) (2012) 
Identified several key neighborhood priorities: improvements in education and recreation 
opportunities for youth, increased economic opportunities, community safety, healthy lifestyles, 
expansion of housing opportunities, and improved access to retail and services as well as 
revitalization of the physical Environment and improved capacity for civic engagement. 


The West District Plan (2018), a component of the City Planning Commission’s Philadelphia 2035 
Plan includes Belmont, Mantua and Millcreek among the 12 neighborhoods addressed in the plan. 


The Mantua Greenway plan was driven by a vision to create a safe and beautiful corridor that 
reflects the culture and the people that live in the Mantua neighborhood. The proposed greenway 
links to the existing West Bank Greenway to improve residents’ access to the Schuylkill River Trail, 
Fairmount Park, the Art Museum, and the Zoo. A public art component will beautify the greenway.  







In addition, the research report: A Fragile Ecosystem:  The Role of Arts & Culture in 
Philadelphia’s Mantua, Powelton Village, and West Powelton Neighborhoods summarizes 
research on arts participation in Mantua, Powelton Village, and West Powelton conducted by a team 
of faculty and students from Drexel University. Through focus groups and interviews with both 
residents and representatives of cultural and civic organizations they assessed the cultural ecosystem 
of the target neighborhoods, identified many arts, cultural and creative assets and 
recommended   connecting the neighborhoods' cultural assets to the area's civic agenda and its 
collaborative opportunities and inclusion of the cultural assets in community planning efforts.  


Experience implementing arts-based development strategies: 


Spiral Q’s PLACE initiative has focused the majority of its education, neighborhood and advocacy 
projects toward cultivating intentional connections within our home community. This includes 
building relationships with residents, neighborhood leaders and associations, artists, businesses, and 
a diverse array of community organizations. These relationships have resulted in exciting and 
impactful projects and partnerships and invitations to do more.  


• Through the SPARQQ (in Schools West) initiative, for the past five years Spiral Q has 
established meaningful connections with school leadership, teachers, students and families at 
three neighborhood public schools. Spiral Q artists engage students in project-based 
residencies that culminate in school-wide neighborhood parades.  


• Through the Spirit of the People performance series, Spiral Q coordinated 
and facilitated a series of performances in collaboration with the Mantua Interfaith 
Community Collaborative, simultaneously bringing together various faith communities and 
highlighting neighborhood musical talent through public, secular performances. 


• Art Action: Community Creating Safety and Awareness was an Art Place America 
Project that Spiral Q coordinated with the People’s Emergency Center to bring together the 
Community Education Center, Tiny WPA, LA21, Traction Company, New Africa Center, 
and the 16th Police District to artistically engage residents around community safety.   


• Crank It Up West Philly was a collaborative community effort commissioned by the City’s 
Office of Arts Culture & Creative Economy. In partnership with multiple city agencies 
(including the neighborhood library and recreation center), Spiral Q artists gathered stories 
and memories from long-time residents toward the creation of We Remain: Our Light, Our 
Legacy, a performance and giant illustrated scroll that lifts up neighborhood identity and 
history in resistance to gentrification. It has been performed in a park on Lancaster Avenue 
Day, at the West Philadelphia planning meeting, and at multiple West Philadelphia public 
schools.  


• "The Bottom Branding a Bustling Ave" is an art project designed by Spiral Q with LA21 
Business Association and the People’s Emergency Center to boost community and 
economic development along the Lancaster Avenue corridor. Three neighborhood elder 
artists worked with Spiral Q and the public to design 4 posters representing businesses along 
the corridor and producing visual branding that reflects the existing, predominantly African 
American, culture in the face of neighborhood change. Posters were distributed to 
businesses and screen printing days in public spaces engage community members in hands 
on art-making and ownership of artwork.  


• Spiral Q appeared in and supported the planning of the annual Lancaster Avenue Parade 
in partnership with the Lancaster Avenue 21 business association.  







• Martin Luther King Day Walk for Peace (January 2018) saw Spiral Q facilitating an 
allyship between multiple neighborhood entities that had previously held separate MLK Day 
events. Spiral Q worked with a neighborhood Reverend, Mantua Civic Association, New 
Africa Center and the 16th Police District through event planning, providing arts 
programming to 75 youth plus participating residents at a local recreation center the day of, 
and supported a direct action to preserve an important historical marker.  


 
Relevant successes outside of West Philadelphia include:  


• Chinatown Connections Project - Creation of neighborhood parade used as visibility and 
base building process (focusing on the participation of elders and children/families) toward 
safer streets for local pedestrians galvanized community power and led to relevant legislation 
in city council.  


• Norris Square Parade Project - Spiral Q organized a collaborative three-year 
neighborhood parade tradition that led to a grassroots community mobilization in the streets 
against drugs and violence in a 4th year, with leaders crediting their parade experience as the 
reason they were able to mobilize.  
  


Community opportunity or challenge the organization would like to address: 


With funds from the PCA, Spiral Q would like to collaborate with community members to address 
threats to their neighborhoods’ cultural legacy and history and residents’ shared desire for a “vibrant 
arts and culture corridor” as articulated in the Lower Lancaster Avenue Plan and other planning 
processes. For years, development and gentrification have encroached on these long-standing West 
Philadelphia neighborhoods, pushing many of the residents out and threatening neighborhood 
cultural identity. 


Spiral Q has a long history of bringing communities together and engaging residents of all ages in 
shared visioning and planning. Using similar strategies, Spiral Q artists will tap into the talents of the 
number of arts organizations, non-profit organizations and community and business associations 
and other community groups with a vested interest in equity, community stability and vitality. 


Spiral Q sees an opportunity to advance its mission of building strong and equitable communities by 
leveraging its community engagement expertise and demonstrated track record for facilitating the 
design and creation of artwork that captures the fears, hopes and dreams of residents and amplifies 
their voices. We’ve used our arts engagement strategies to connect those less likely to be able to 
participate due to disenfranchisement and the enormous responsibilities they carry, with those who 
are driving community planning processes.  


Spiral Q will utilize its network of partnerships within the neighborhoods comprising its PLACE 
initiative and leverage partnerships citywide, to support community members in developing and 
implementing an arts and cultural preservation plan. We will convene and organize as many 
community partners as possible to develop a theory of change and a strategy to achieve strong and 
equitable community development in the face of rising housing costs. We will examine existing plans 
and figure out how to leverage our practices and networks for the good of our community with a 
clear focus on preserving and celebrating the existing cultural legacy of the Lancaster Ave. corridor 
and surrounding neighborhoods. We expect that the relationships built and strengthened through 
the project will extend beyond the project and will be leveraged to address other community issues. 







 
 
 
 
 
 
 
 


 


 
 


3500 Lancaster Avenue, Philadelphia, PA 19104    
Visit us: www.la21philly.org     T. 267.241.9199     E. la21info@la21philly.org 
Facebook – lancasterave21st    Twitter - @lancasterave21   Instagram - 


@lancaster21 


We strive to make Lancaster Avenue a desirable destination to shop, eat and locate a business through maintenance and beautification 
projects and the promotion of a positive identify for our members and stakeholders. With a positive sense of community we will achieve this 
through advertising, PR, events, sponsorship, festivals and the preservation of the historic and architectural character of Lancaster Avenue. 


 
June 25, 2019 
 
Sarah Merritt 


Director of Pennsylvania Creative Communities 


216 Finance Building 


Harrisburg, PA 19120 
 
Dear Ms. Merritt,  


 


 


Lancaster Avenue 21st Century Business Association Community Development Corporation (LA21CDC) lends its full 


support to Spiral Q’s application to PCA’s Creative Communities Pilot Initiative. As a proponent of the West Philadelphia 


arts scene and a local leader in community development, LA21CDC enthusiastically supports this project and is excited 


about its potential impact.  


 


LA21CDC’s  West Philadelphia communities continue to face a wide variety of issues related to decades of neglect and 


limited access to information and resources. With numerous investments being made in parts of our target area and the 


subsequent neighborhood changes brought on by the expansion of local colleges and institutions, our community is at a 


tipping point between affordability and gentrification. Through creative placemaking we seek to help chart a fair and 


equitable future for our community - one which preserves and enhances our unique identity through dialogues around 


race and culture and the promotion of local culture and heritage. 


 
As main arts partner in this work, Spiral Q has helped lead the way in facilitating community discussions around equity 
and inclusion. Through our recent ArtPlace America grant LA21CDC partnered with Spiral Q and others on a series of 
workshops, public performances, and design-build events along the Lancaster Avenue commercial corridor in an effort 
to foster dialogue around public safety and cultural identity. Partnering with Philadelphia Police Department's 16th 
District, this arts-centric approach to community organizing has helped address issues related to public safety through 
arts programming and creative placemaking. Goals achieved include improved police and community relations, an 
increased sense of public safety, and the promotion of an inclusive and accessible community in which all residents can 
feel safe and can thrive in place. 
 
 


Prior to collaborating on our ArtPlace grant, LA21CDC and Spiral Q have collaborated for three years during Lancaster 


Avenue Day festivals (LA DAY). Spiral Q has and continues to be instrumental during LA DAY parades highlighting the 


visual branding of Lancaster Avenue.  Spiral Q through its Lancaster Avenue poster design project is helping LA21CDC 


reach business owners on our commercial corridor, ensuring the importance of using arts and culture to identify, grow 


and improve customer base. Through this process LA21CDC  and our business members and stakeholders all saw a 


significand increase in the brand awareness of Lancaster Avenue.  Furthermore, using art through our partnership with  


 


Engage Educate Inspire 







 
 
 
 
 
 
 
 


 


 
 


3500 Lancaster Avenue, Philadelphia, PA 19104    
Visit us: www.la21philly.org     T. 267.241.9199     E. la21info@la21philly.org 
Facebook – lancasterave21st    Twitter - @lancasterave21   Instagram - 


@lancaster21 


We strive to make Lancaster Avenue a desirable destination to shop, eat and locate a business through maintenance and beautification 
projects and the promotion of a positive identify for our members and stakeholders. With a positive sense of community we will achieve this 
through advertising, PR, events, sponsorship, festivals and the preservation of the historic and architectural character of Lancaster Avenue. 


 


Spiral Q will continue to identify key issues of great importance to our community such as racial tension, equity, and 


displacement here in West Philadelphia.    


 


We see the Creative Communities Pilot Initiative as an opportunity to allow our organizations to continue this important 


work in West Philly – promoting equity and inclusion while at the same time increasing the volume on the local arts 


scene. We are thrilled that Spiral Q is taking the lead on this effort, and wholeheartedly support their request to the PCA 


for support.   


 
 
 
Thank you. 
 
Sincerely,  
 
 


Kwaku Boateng 
 
Kwaku Boateng  
Executive Director  
267-242-9199 
Kboateng@la21philly.org 
Lancaster Avenue 21st Century Community Development Corporation (LA21CDC) 
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Philadelphia Contemporary 
1112 N. Bodine St. 
Philadelphia, PA 19123 
philadelphiacontemporary.org 


June 27, 2019 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building | Harrisburg, PA 17120 
Phone: 717.787.1521 
Email: skmerritt@pa.gov 
 
 
 
Dear Sarah Merritt, 
 
Philadelphia Contemporary proudly supports Spiral Q’s request for funding to create an arts and 
cultural preservation plan in action, and advance their existing creative placemaking efforts. We 
believe their request is valuable because it will strengthen connections between organizations (art and 
non-art) and businesses, as well as artists and individuals in the Mantua, Powelton Village and West 
Powelton neighborhoods in Philadelphia. 
 
The Creative Communities Pilot Initiative grant will allow Spiral Q to take the work they do to the 
next level by creating a tightly networked arts and cultural plan for our neighborhood. It will create and 
bolster bonds between organizations with similar goals and ideas for connecting with the local 
community and furthering their agendas. This will help to eliminate siloed arts work that often 
duplicates itself and does not work with the local community to create something new. 
 
This initiative is highly relevant to the increasingly community-focused work that we do at 
Philadelphia Contemporary, as we are in the midst of our capital campaign to build a new art space just 
blocks away.  Although we are not a direct collaborator for this project, we foresee numerous 
opportunities to work with Spiral Q in creating their arts and cultural preservation plan in action, in 
addition to our own upcoming programs. 
 
We highly recommend Spiral Q’s plan to create an arts and cultural preservation plan in action, and 
advance their existing creative placemaking efforts, and look forward to hearing about its success.  We 
appreciate your efforts in giving this proposal your full attention.  Please let us know if we can be 
helpful in providing any additional information. We can be contacted at 
sunanda@philadelphiacontemporary.org. 
 
 
Sincerely, 
 
Sunanda Ghosh, Director of External Relations, Annie Chiu, Development and Operations Manager & 
Nicole Pollard, Program Coordinator 
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The official registration and financial information of the Berks Arts Council may be obtained from the Pennsylvania 


Department of State by calling toll free, within Pennsylvania, 800-732-0999. Registration does not imply 
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______________________________________________________________________________ 
Berks Arts Council, 201 Washington Street, Suite 523 Reading PA 19601 


610.898.1930 www.berksarts.org 


June 26, 2019 


 


Sarah Merritt  


Director of Pennsylvania Creative Communities  


216 Finance Building 


Harrisburg, PA 17120 


 


Dear Ms. Merritt,  


 


On behalf of the Berks Arts Council, I am writing to express our support for the Council on the Arts 


Creative Communities Pilot Initiative letter of intent submitted by Barrio Alegria in partnership with the 


Greater Reading Chamber Alliance (GRCA) on behalf of downtown Reading.   


 


In 2017, the Greater Reading Chamber Alliance, along with the City of Reading, the Downtown 


Improvement District, the Berks Alliance, and the Berks County Community Foundation are leading 


efforts to revitalize our downtown. The collective efforts are focused on:  


• Economic development to strengthen the downtown Reading commercial core and the 


surrounding neighborhoods; 


• Attraction and retention of quality investment in the real estate of downtown Reading; 


• Cultivation of an environment where businesses and entrepreneurs thrive in downtown Reading; 


• Ongoing work to maintain a positive perception of downtown Reading as a unique and attractive 


place for business, entertainment, and living. 


The arts continue to be a vital draw bringing people into downtown Reading. Downtown Reading boasts 


various performance venues, art centers, and art galleries at destinations such as the Santander Arena, 


Santander Performing Arts Center, Miller Center for the Arts, the WCR Center for the Arts, and the 


GoggleWorks Center for the Arts. 


 


The ongoing revitalization of downtown Reading is a core component of both the County and City of 


Reading’s ongoing community and economic development efforts to attract new investment, businesses, 


visitors, residents, and tourists to the urban center of the County.  


 


I respectfully request that you give your full consideration to the letter of intent. If you have any questions 


or would like to discuss my support of this initiative, please do not hesitate to contact me.  


 


Thank you for your consideration of this important project.  


 


Sincerely, 


 


 


 


Meggan Kerber 


Executive Director 


 


 







 


606 Court Street, Reading PA 19601-3542 |  610.376.6766   |  info@GreaterReading.org  |  www.GreaterReading.org 


 
 
 
 
 
June 28, 2019 
 
Sarah Merritt  
Director of Pennsylvania Creative Communities  
216 Finance Building 
Harrisburg, PA 17120 


 
RE:  Creative Communities Pilot Initiative – Downtown Reading 


 
Dear Ms. Merritt,  
 
On behalf of the Greater Reading Chamber Alliance (GRCA), I am writing to express our support for the 
Council on the Arts Creative Communities Pilot Initiative letter of intent submitted by Barrio Alegria in 
partnership with our organization to execute arts-based-placemaking initiatives in downtown Reading.  
 
In 2017, the Greater Reading Chamber Alliance, along with the City of Reading, the Downtown 
Improvement District, the Berks Alliance, and the Berks County Community Foundation are leading 
efforts to revitalize our downtown. The collective efforts are focused on:  


• Economic development to strengthen the downtown Reading commercial core and the surrounding 


neighborhoods; 


• Attraction and retention of quality investment in the real estate of downtown Reading; 


• Cultivation of an environment where businesses and entrepreneurs thrive in downtown Reading; 


• Ongoing work to maintain a positive perception of downtown Reading as a unique and attractive place for 


business, entertainment, and living. 


The arts continue to be a vital draw bringing people into downtown Reading. Downtown Reading boasts 
various performance venues, art centers, and art galleries at destinations such as the Santander Arena, 
Santander Performing Arts Center, Miller Center for the Arts, the WCR Center for the Arts, and the 
GoggleWorks Center for the Arts. 
 
The ongoing revitalization of downtown Reading is a core component of both the County and City of 
Reading’s ongoing community and economic development efforts to attract new investment, 
businesses, visitors, residents, and tourists to the urban center of the County.  
 
I respectfully request that you give your full consideration to the letter of intent. If you have any 
questions or would like to discuss my support of this initiative, please do not hesitate to contact me.  
 
Thank you for your consideration of this important project.  
 
Sincerely, 
 
 
 
Aaron Gantz, GRCA 
Executive Director of Downtown Revitalization 
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Asian Arts Initiative is pleased to submit this Letter of Interest to seek funding in partnership with 
the Philadelphia Chinatown Community Development Corporation in support of a new phase of 
the pilot program Shared Spaces 共享空間.  At this critical moment in the Shared Spaces 共享空間 
Program, we seek funding to move from the pilot phase to a more permanent program serving the 
cultural community, and expanding to the new Crane Community Center.  
 
Asian Arts Initiative is a multi-disciplinary and community-based arts center in Philadelphia that 
advances racial equity and understanding, activating artists, youth, and their communities through 
creative practice and dialogue grounded in the diverse Asian American experience. The 
organization was founded in 1993 as a response to community concerns about growing racial 
tension between African American and Asian American communities. Located in Philadelphia’s 
burgeoning Chinatown North/Callowhill neighborhood, Asian Arts Initiative is a multidisciplinary 
arts center. Through exhibitions, performances, and community projects, we provide an inclusive 
gathering place for conversation and exchange of ideas. Our community-based arts initiatives 
seek out and cultivate innovative models for artists to engage with local communities, with a 
particular emphasis on working in partnership with our immediate neighborhood. 
 
The Philadelphia Chinatown Development Corporation (PCDC) was founded in 1966 by Cecilia 
Moy Yep, a single mother determined to save her home from being demolished from the Vine 
Street Expressway- a city project threatening to cleave the Chinatown neighborhood with the 
creation of a major highway.  Under Yep’s  leadership, PCDC was successfully able to negotiate a 
scaled-down Expressway.  PCDC has since grown to serve the community in not only civic 
engagement and neighborhood planning, but also as a trusted provider of bilingual 
English-Chinese resources for small businesses, families, seniors, and youth, assisting over 2,000 
individuals annually.  
 
Brief Community Description: 
Chinatown--Chinatown was established in 1870 as a refuge for the Chinese immigrant community 
in Philadelphia. Today, Philadelphia’s Chinese immigrant community includes more than 37,000 
residents, and that number continues to grow. The Chinatown Commercial Corridor is the hub of 
this immigrant community. Thirty percent (30%) of Chinatown’s population is foreign-born. 
Chinatown is financially stratified, with 44% of households earning less than $10,000 per year 
(2015 PCDC Housing Survey). At the same time, Chinatown is at risk of gentrification. Across the 
city, fifty-six percent (56%) of the city’s Chinese residents overall are low-income, and one in three 
live in poverty. 
 
Chinatown North/Callowhill--Chinatown North/Callowhill, is home to an ethnically, 
socioeconomically, and educationally diverse community of people, despite its reputation as an 
underdeveloped industrial area. Cut off from the commercial core of Chinatown and Center City 
when the Vine Street Expressway was built in the 1980s, the neighborhood also celebrates a 
vibrant history of community organizing, having defeated proposals for a federal prison, baseball 
stadium, and casino. After reaching its lowest population in a century in 2006, Philadelphia has 
enjoyed a decade of steady growth. This growth has caused rapid change in neighborhoods 







throughout Philadelphia, including Chinatown North/Callowhill. From 2010-2014, the 
neighborhood saw a 41% population increase, with a 463% growth of 18-24 year olds, and a 22% 
growth in the Asian population. With this growth came rising property values and rental rates, and 
dramatic increases in new construction in 2013 and 2014. More recently, the neighborhood has 
seen many new large scale renovations of industrial properties. The neighborhood is characterized 
by: a growing arts district of fine art galleries and concert venues, an influx of new housing and loft 
developments, a creative “Spring Arts” community in the Northeast, an expansion of Chinatown 
businesses across the Vine Street Expressway, and the soon-to-open Rail Park, transforming an 
abandoned rail line into a city park. For some, new amenities represent the threat of displacement 
of others.  
 
Existing Cultural Plans/Experience implementing Arts Based Development Strategies 
Asian Arts Initiative Cultural Plan: 
In 2016 Asian Arts Initiative launched People:Power:Place,  a cultural planning process that 
centered the role of arts and culture in shaping the Chinatown North/Callowhill neighborhood. 
Using a participatory process, People:Power:Place convened a working group of diverse 
neighborhood stakeholders and their constituencies to weigh in on community priorities. The 
resulting plan offers suggestions to build a sense of community among diverse neighbors, and 
advocates for a vision that is inclusive of both “old” and “new.” While cultural plans often only 
focus on the arts and culture sector, People:Power:Place looks to use culture as a lens for 
equitable development and looks at issues beyond the arts and culture field. 
Asian Art Initiative arts based development examples:  


Social Practice Lab: Asian Arts Initiative’s Social Practice Lab artist-residency series commissions 
and supports the work of creative individuals and organizations in the highly diverse, rapidly 
changing neighborhood of Chinatown North in Philadelphia. The goal of Social Practice Lab is to 
allow for experimentation with processes that combine artistic excellence and innovation with 
building relationships and effecting positive change within the community. We are especially 
interested in creative projects that address the issue of equity and access to power within 
Chinatown North and that foster opportunities for access and equitable development. In 2014 
SPL resident Rick Lowe, recognized for his work at the intersection of art, social action and 
community development, created CONSUMPTION: A project on Pearl Street. Through collaboration 
with men in recovery from homelessness and addiction (the Overcomers) of Sunday Breakfast 
Rescue Mission( a homeless services organization). CONSUMPTION’s work was housed in a 
storefront space along the 1200 block of Pearl Street, inside of Asian Arts Initiative’s multi-tenant 
arts facility. The work completed through the project activated the space and communities 
surrounding the Pearl Street alley using the storefront as a central hub for social and economic 
exchange. 


PCDC Neighborhood Plan: PCDC’s goal is to build a platform for the immigrant community 
through artistic expression, cultural place-based creative initiatives, and storytelling. PCDC seeks 
to promote cultural cultural place-based creative initiatives, by implementing the 
recommendations of the 2017 Chinatown Neighborhood Plan, which engaged 1,300 stakeholders. 
Since 2017, PCDC's “Go! Go! Go! Chinatown” and "Chinatown Stories" community art initiatives 
have included immigrant artist-led classes, workshops, youth-led literary publications, and student 



http://asianartsinitiative.org/consumption





exhibitions to empower low-income immigrant residents to help define the identity of their 
community. PCDC has provide intergenerational arts instruction to first-generation, low-income 
immigrant youth, adults, and seniors. Calligraphy, painting, and history classes have enabled 
participants to learn about the Chinese immigrant experience and create to visual art that tells 
their stories. Opening this year, PCDC’s new Chinatown Community Center at Crane will serve as 
a cultural center, offering cultural enrichment and language classes, community art classes, and 
events. Finally, PCDC is planning numerous cultural events to celebrate the 150th anniversary of 
Chinatown’s founding in 2020. 


Description of successful community partnerships: 
Partnership with Asian Arts Initiative and Sunday Breakfast Rescue Mission:  
Starting in February 2015, artist-in-residence Meei Ling Ng began working with men and women 
at the Sunday Breakfast Rescue Mission and volunteers from the Chinatown North neighborhood 
to set up a vertical farm and art installation in the mission’s parking lot along Vine Street. Since it 
launched, the farm has become a venue for food education, food production and community 
building. Meei Ling has taught participants–primary members of the Overcomers program at 
Sunday Breakfast–advanced techniques for urban, high production growing so that participants 
gained knowledge and skills to start up their own urban agriculture operation. The farm has 
provided approximately one ton of fresh vegetables, fruits, herbs and flowers that have been used 
in the kitchen at Sunday Breakfast, distributed to Chinatown North community members, or sold 
at local farmers markets. 
 
Community challenge we would like to address: 
Through conversations with our community we identified outcomes for our neighborhood based 
on key challenges facing our community. 


●  Increase, participation, engagement and advocacy through cultural activities 
By ensuring that there is a range of cultural activities and events that appeal to and 
increase the participation of multiple audiences, Chinatown and Chinatown 
North/Callowhill can encourage meaningful interactions between different groups, 
including children, elders, non-English speaking members, and those who may currently be 
unhoused. 


● Prevent economic, residential, and cultural displacement and gentrification.  
Chinatown and Chinatown North/Callowhill needs to remain a diverse community that 
welcomes and provides opportunities for existing artists, low-income residents, 
immigrants, and other working class members. Removing barriers that cultural groups face 
when looking for access to space ensures that their presence will remain a vital part of this 
community.  


● Create a shared identity and sense of solidarity across diverse stakeholders. 
Chinatown and Chinatown North/Callowhill must honor and highlight the history of the 
neighborhood, its stories and people, in order to preserve and respect the unique 
character and identity of the area.  Shared Spaces works to support the continuity of  these 
history, stories and cultural practices and create platforms for visibility in sharing with 
wider and more diverse communities 


 



http://asianartsinitiative.org/programs/social-practice-lab/meei-ling-ng/about
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June 21,2019


Creative Communities Selection Panel
Pennsylvania Council on the Arts
216 Finance Building
Commonwealth and North Streets
Harrisburg,PA 17120


To Whom It May Concern


As you and your staff begin consideration of 2019 funding through the Creative Communities
Initiative of the Pennsylvania Council on the Arts, I urge you to give strong consideration to the


application for the Shared Spaces *FEF"I program of the Asian Arts Initiative in partnership
with Philadelphia Chinatown Development Corporation.


It is imperative that this program is sustained so that traditional immigrant arts and cultural
practices remain apart of the neighborhood's foundation. Asian Arts Initiative has been a
cornerstone of the neighborhood's diverse community for over a decade, providing quality
community arts programming as well as connecting cultural expression and social change in a
part of Philadelphia that is rapidly transforming.


I have read testimony from members of the Shared Spaces program describing the joy they feel
when teaching and sharing practices that are apart of their cultural heritage in a group setting. At
Shared Spaces, my constituents have the opportunity to connect - across experience and skill
levels, age,race, and class backgrounds - in pursuit of learning something they are passionate
about. It is my desire that this community program continue forward to the next generation of
teachers and students in honor oftheir past, present, and future.


Please feel free to contact me if you require any further information regarding their submission.


Thank you for your consideration regarding my request.


incerelyS


rVrq'Jr**
Mary Idacson
Member, 175th District


@ enrrureo oru FiEcYcLED PAPER
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The Wilma Theater  
Request to the Pennsylvania Council on the Arts 
Creative Communities Pilot Initiative   
 
Executive Summary  
The Wilma Theater requests the support of the Pennsylvania Council on the Arts in expanding our 
community engagement and outreach endeavors through our Portable Studio program in partnership 
with The Free Library of Philadelphia’s Division of Learning and Civic Engagement and Broad Street 
Ministries, a social service organization, both of whom have been collaborators with the Wilma for 2 
years. We request $50,000 over two years to fund exciting new partnership expansions, including 
piloting a theater-based storytelling workshop at the Free Library for English Language Learners (ELL) in 
an effort to deepen English immersion in a non-classroom setting, and building out a regular weekly 
programming schedule with Broad Street Ministries, a substantial growth from our current seasonal 
programming partnership. The goal for these partnerships is to utilize the Wilma’s artmaking practice to 
build communication skills, emotional literacy, and confidence in participants, while simultaneously 
building strong, mutually beneficial relationships with community-based institutions which we leverage 
as resources in both programmatic and cross-promotional partnerships.  
 
About the Portable Studio 
Founded in 2017, the Wilma’s Portable Studio Program, helmed by Portable Studio Program Director 
Lee Ann Etzold, brings theater-making workshops to mission driven organizations that have strong, 
meaningful relationships with the communities they serve. Wilma teaching artists lead workshops 
hosted by partner organizations, based around the themes and content of Wilma productions, inviting 
each partner and, when appropriate, constituents to the Wilma to a performance of the production that 
informs their respective work in the Portable Studio.  
 
We work closely with each partner organization to design a customized plan of engagement and 
programming, allowing each partner to utilize the resources of the Portable Studio and the Wilma as 
they see fit. We are careful to match engagement with administrative capacity of each partner, reducing 
the administrative burden at organizations that lack adequate infrastructure to support a high-intensity 
partnership while investing more resources in partnerships who can handle more robust programming. 
The process of building a partnership is iterative, and we are careful to constantly monitor feedback 
from teaching artists, partner administrators, and participants to ensure each partnership is productive 
and mutually beneficial, making adjustments when needed.  
 
Community Description 
There are several distinct communities we wish to serve through this project.  
 
The first is the community of those who access services at Broad Street Ministry. These individuals 
include those experiencing homelessness, those experiencing food insecurity, disabled people, and 
those battling addiction. Many of the guests of the Broad Street Ministry are transient but are generally 
located in the City of Philadelphia. Broad Street Ministry has a great deal of integrating arts-based 
programming into their own to offer a broader range of hospitality and social services to its guests, 
working in partnerships with third party organizations like the Wilma as well as directly employing 
teaching artists themselves.  Program staff has relayed that due to their guests’ experiences with  
trauma, mental illness, and scarcity, the vulnerability and openness encouraged in participants by arts 
programming must be met with a consistent programming schedule and a well thought-out exit strategy 
from partners. As such, while we have currently found success in a shorter-term seasonal partnership 
after a great deal of effort and design, we are seeking to expand it so that we may offer workshops 
weekly throughout the year. We have had two successful residencies with Broad Street Ministry in the  







The Wilma Theater  
Request to the Pennsylvania Council on the Arts 
Creative Communities Pilot Initiative   
 
past, and both the Wilma and Broad Street Ministry are confident that this expansion would significantly 
advance our respective goals.  
 
The next group of communities we seek to serve include those for whom English is a non-native 
language through our partnership with the Free Library of Philadelphia. We are currently in talks to 
engage partner branches at the Independence Library and Lillian Marrero Library in Chinatown and 
West Kensington, respectively. These two branches were identified by staff from the library’s Division of 
Learning and Civic Engagement as ideal sites for a pilot launch of ELL-targeted workshops, given each 
neighborhood’s high concentration of English language learners and the branches’ current level of 
engagement in the community already. Participants in these workshops are looking to immerse 
themselves in the English language in a non-formal setting beyond a typical English class, which often 
tend to strictly focus on career-readiness and phrases which are used in business environments. They 
are also looking to form relationships with those in their community, particularly English-speakers, who 
they report feeling distant from given the language barriers. Our partners at the Library have expressed 
interest in engaging each branch’s entire constituency, rather than strictly focusing on the participants in 
their popular ELL-program, thereby achieving the desired social outcomes from ELL-participants. We 
have worked at a number of branches in the Library since 2017, including the Independence Branch. 
Marrero Library would be a new partner for the Wilma, and allow us to continue the growth of this 
successful partnership.  
 
Description of Problem/Challenges Addressed 
 
We designed the expansions of our partnerships through this initiative in order to creatively and 
holistically build connection and new avenues of expression, compassion, and self-confidence in 
communities that feel isolated from the greater community. English language learners and the 
populations served by the Broad Street Ministry struggle with communication and building relationships, 
and have small or non-existent social networks given their circumstances. Over and over again, 
participants in the Portable Studio tell us that the tools provided through our theater-making practice 
have granted them access to new tools through which they can share their story with others and be 
heard. While government benefits and assistance programs can connect vulnerable populations such as 
the ones we serve with resources and opportunities, they cannot address the human need to connect 
with others and to build empathy and openness across communities the way that being able to tell 
one’s story in one’s own words can. Of course, there are other, more measurable benefits that 
participants will enjoy, such as an increased proficiency with language and communication, public 
speaking skills, and creative thinking/problem solving. We have also found that Portable Studio 
participants feel closer to one another and have more affinity for our partner organizations through this 
work, and we are able to provide creative solutions to partner organizations to achieve their own 
missions as well.  
 
As a significant cultural asset in the greater community of Philadelphia, the Wilma stands to 
substantially benefit from these partnerships as well. For instance, our relationship with Broad Street 
Ministry enabled Wilma teaching artists to undergo the training Broad Street Ministry provides to their 
staff in trauma-informed service, while our partnership with the Library will allow us to build greater 
capacity and proficiency in teaching theater in an ELL-environment, which will significantly impact our 
educational programming wherein we work with Philadelphia public high schools that have their own 
ELL programs.  







The Wilma Theater  
Request to the Pennsylvania Council on the Arts 
Creative Communities Pilot Initiative   
 
Description of Existing Cultural Plans/Successful Community Partnerships 
 
The Portable Studio Program was designed to harness the transformative power of theater in order to 
build affinity for the art form in participants through first-hand, interactive exposure, while 
simultaneously allowing community organizations who are deeply involved in their communities and 
have a strong understanding of what they need integrate live arts experiences into their programming in 
a way that was productive, that they could administratively support, and that made most sense for their 
needs and the needs of their constituents. We have served a number of community organizations over 
the past two years, including: 
-Attic Youth Program, an LGBT Youth Center  
-The Philadelphia Senior Center 
-Baker Industries, a re-entry and job placement organization for those with disabilities or who have been 
through the justice system 
-Women Against Abuse  
-The Philadelphia Library (Independence, Haverford, South Philadelphia, and Logan Branches)  
-Resident Action Committee, a neighborhood advocacy organization  
-Broad Street Ministry 
 
Each of our partnerships has been based in a fundamental commitment to serve the needs of our 
partners and closely strategize with them in order to capitalize on our respective strengths and 
resources.  
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Organization: __Michael F. Sherlock Foundation______________________  


Address: ______424 West Bridge Street______________________________  


City: _______Morrisville, PA________ Zip Code: _______19067______________  


Municipality: ______Morrisville Borough_______ County: ____Bucks________  


Phone: ____215-630-7887________  


Website: 
http://www.mfsherlockfoundation.org/M.F._Sherlock_Foundation/Home.html 


FEIN: ____20-1457009____________  


Contact Name: ____Nancy Sherlock________________________  


Contact Title: _____President______________________________  


Contact Phone: ____215-630-7887_________________  


Contact Email: _____mfsherlock@verizon.net_______________  


Select Organization Type: 
Non-Profit Organization 


X By checking the box, you are indicating acknowledgment of and intention to comply with the local 
government resolution requirement, if your community is selected to participate in the Creative 
Communities Pilot Program. (See full application guidelines for more information on this requirement.)  







We welcome the opportunity to address the need to infuse art and cultural events in our 
diverse town, and would like to submit the following as part of our letter of interest. 


Project Narrative: 
Our partners would like to propose the idea of summer concert series in Morrisville’s 
Williamson Park for the entire community and to those beyond its borders.  Williamson 
Park is located at 147 N. Delmorr Avenue in Morrisville, Pennsylvania. This is a 40 acre 
public park path that sits along the banks of the Delaware River with a number of 
amenities to offer, such as, baseball, tennis, basketball and picnic areas. It also offers a 
covered stage pavilion which is where the concerts will be held. There is plenty of 
parking available and has handicap accessible restrooms. We will offer a professional 
and entertaining venue with bands/ensembles performing.   


We encourage attendees to visit our local restaurants and to pack a lunch or dinner and 
to enjoy the music by the river in our lovely park.  An organization called Artists of 
Morrisville will participate with a Plein Air Gathering in order to bring more art to this 
event. 


Goals and Objectives: 
Our goal is to provide quality musical entertainment, while offering a beautiful setting. 
Everyone is encouraged to bring lunch, dinner, snacks, cards, backgammon, hula 
hoops and tents. The park is very spacious and offers everyone their own area. This is a 
family event, as the media coverage indicated, children attend as well as adults. We will 
be infusing another artistic element by inviting local artists to showcase their work and 
will have a clothesline display of our local high school students artwork. To measure our 
goals we will be distributing a survey to attendees with pertinent questions that will help 
us to measure our success. We also ask for feedback. We have seen most of the 
attendees return year after year. 


Past Events: 
Over the years we have had a number of very entertaining and highly professional 
bands/ensembles and orchestras perform. We look for the highest quality that the 
budget will allow and have had great success, we also sought out the music department 
of our local Bucks County Community College. The music professor has been helpful in 
identifying new and exciting talent. He himself has performed in past years. Some of the 
past performers include: Eric Mintel Quartet, who has performed at the White House on 
two occasions. The Arpeggio Jazz Ensemble (where Motown meets Jazz), they have 
performed at the Annenberg Center, The Brubeck Brothers Quartet, descendants of the 
legendary artist Dave Brubeck and The Monday Blues Band.  


Intended Audience: 
Our intended audience is anyone who has a love of music and the arts. Although music 
is the main focus, many attend for the opportunity to enjoy the outdoor setting in the 
park. They soon find out that the music is quite a bonus. Morrisville is a very eclectic 
community with a diverse population. We are not a wealthy community, 48% of our 
students receive free or reduced lunches. So we look for any opportunity to bring arts 
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and music to the public. Trenton New Jersey, which is across the river from Morrisville 
used to have an Annual Jazz Festival and some years ago it ceased. So we have taken 
the opportunity to reach this audience. Our venues have been diverse, Jazz, Classical, 
Pop, Swing, Dixieland, Brazilian, Latin, Reggae and Rock. By being so versatile we 
have attracted many different audiences.  


Reaching General Public: 
Morrisville is a small diverse town with approximately 8,700 residents in two square 
miles. Our school population has 48% of our students receiving a free or reduced lunch. 
The foundations mission is to take the opportunity to offer free events to our citizens 
whenever possible. The Bucks County Planning Commission has a copy of a 
demographic and psychographic survey that was done in the fall of 2015 which can be 
used as a reference.  We will advertise and promote many weeks prior to the event. It 
will be listed on our government channel, posted in our local library and all local shops 
and businesses. Facebook postings will play a large role in the marketing.  


Key Staff Qualifications: 
Nancy Sherlock will be coordinating this event and will be responsible for securing the 
musicians and their contacts. Nancy has a roster of prior musicians, and contacts with 
the college Music Professor, Pro Line Music and musician Eric Mintel in order to secure 
the entertainment. She will secure the local graphic designer and the local DJ who are 
offering their services. Nancy will continue to approach anyone she believes will provide 
assistance in the form of money or services.  As the president of the Michael F. Sherlock 
Foundation, Nancy has coordinated a number of events for the past 17 years, and has 
been a key person. She is a past member of the Arts and Events Committee, Landmark 
Towns Committee and was an elected Borough Council Member for 24 years. She has 
also worked closely with Bucks County Community College in order to secure their 
support.  Morrisville Borough also works closely with their government officials such as 
our State Representatives and Senators.
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Pennsylvania Council on the Arts 
Creative Communities Initiative 
Sarah Merritt, Special Assistant to the Executive Director and the Council 
 
June 26, 2019 
 
Dear Ms. Merritt, 
 
I am writing this letter of support for Nancy Sherlock and the Micheal F. Sherlock Foundation as they seek grant funds from 
the Creative Communities Initiative. As Vice President of the Artists of Morrisville community nonprofit, I have had the 
pleasure of working with the M.F. Sherlock Foundation for several years. We have been invited to and participated in the 
annual Morrisville Jazz Festival, a free event open to the public in a borough park. Ms. Sherlock is a strong supporter of the 
arts in Morrisville dating back decades and she has always supported our young group. It is her vision that our group, made up 
primarily of visual artists, would partner with her group should she be selected for a grant. The M.F. Sherlock Foundation and 
Artists of Morrisville are both organizations that seek to promote the arts and artists in and around our diverse community, 
sharing our talent and work with our neighbors. We all believe that this small Bucks County river town has the potential to 
grow into an art-forward community through a combination of hard work, communication, and community support. Every bit 
helps, and I feel that we would all benefit greatly from funds that would allow us to showcase our talented community artists.  
 
Thank you, 
Joseph Kemp 
Vice President 
Artists of Morrisville 
www.artistsofmorrisville.org 
 
 


 


Artists of Morrisville   ⚫    ℅ 160 W. Hendrickson Ave, Morrisville, PA 19067   ⚫    www.artistsofmorrisville.org 



http://www.artistsofmorrisville.org/





Pennsylvania	Council	On	The	Arts	
Creative	Communities	Initiative	
Sarah	Merritt,	Special	Assistant	to	the	Executive	Director	and	the	Council	
	
	
Dear	Ms.	Merritt,	 	 	 	 	 	 	 	 	 	 	 								6/28/19	
	
This	letter	is	written	in	support	of	Nancy	Sherlock	and	the	Michael	Sherlock	Foundation	as	they	
seek	grant	funds	from	the	Creative	Communities	Initiative.	
	
I	am	the	former	Mayor	of	Morrisville	Borough	and	am	also	an	active	performing	musician.	During	
my	mayoral	 tenure	 (2001-2008)	we	were	able	 to	 create	a	 thriving	summer	arts	 festival	 in	our	
town	that	was	quite	successful.	We	attracted	large,	diverse	crowds	to	our	small	river	town	and	
enjoyed	 performances	 by	 some	 world-class	 jazz	 artists.	 But	 unfortunately	 along	 came	 the	
recession,	 drying	up	 funding	 sources.	 Since	 that	 time	our	Arts	 In	The	Park	 summer	 series	 has	
been	 struggling	 to	 stay	 afloat.	 Nancy	 Sherlock	 has	 been	 our	 hero	 –	 keeping	 the	 festival	 alive	
single-handedly.	
	
Morrisville	 is	a	very	diverse	community	 in	many	ways	–	racially,	economically,	and	artistically,	
among	others.	We	are	not	a	wealthy	 town.	Most	of	our	residents	are	blue-collar,	hard	working	
men	and	women.	We	have	a	small	school	system	that	struggles	to	be	relevant	 in	these	times	of	
unfunded	mandates	and	ever-increasing	service	requirements.	I	can	tell	you	quite	honestly	that	
this	grant	would	be	a	wonderful	shot	in	the	arm	for	us.		Our	residents	just	love	the	arts.	They	turn	
out	in	great	numbers	to	support	programs.	When	we	were	able	to	bring	in	well-known	artists	a	
few	years	ago	the	town	bristled	with	pride.	It	is	difficult	for	me	to	overstate	the	value	of	the	arts	
to	our	town,	our	residents,	and	our	school	children.	
	
Morrisville	 is	 a	 classic	 rust	 belt	 river	 town.	 We	 are	 perched	 on	 the	 brink	 of	 either	 positive	
redevelopment	and	rejuvenation…or	further	backsliding.	I	believe	very	strongly	that	we	are	just	
a	few	“breaks”	away	from	the	former.	As	a	musician	I	know	firsthand	that	one	sign	of	a	healthy	
community	 is	 an	 appreciation	 of	 and	 participation	 in	 the	 arts.	 This	 grant	 would	 be	 vitally	
important	to	the	health	of	our	community.	
	
So	 I	 ask	 that	 you	 please	 strongly	 consider	 awarding	 this	 grant	 to	 the	 Michael	 Sherlock	
Foundation.	 Nancy	 has	 worked	 tirelessly	 for	 many	 years…struggling	 to	 raise	 money,	 forging	
ahead	virtually	unaided	to	keep	arts	programs	alive	here.	I	can	assure	you	that	nowhere	would	
your	money	be	better	spent.	
	
Thank	you	for	your	most	kind	consideration.	Please	contact	me	if	I	can	be	of	further	assistance.	
	
Regards,	


	
	
	


Thomas	R.	Wisnosky	
Mayor,	Morrisville	Borough	
2001-2008	


	







Promoting travel to Bucks County.                                #EatInBucksCo #DrinkInBucksCo #ExploreInBucksCo 
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Dear	Pennsylvania	Council	on	the	Arts	
		
The	purpose	of	this	letter	is	to	ask	for	your	consideration	of	the	Michael	F.	Sherlock	Foundation	for	your	PCA	
Creative	Communities	program.	Visit	Bucks	County	supports	art	and	cultural	events,	and	we	believe	that	the	
free	and	public	musical	performances	to	be	hosted	by	the	Michael	F.	Sherlock	Foundation	will	be	a	dynamic	
addition	to	your	program.	
	
Visit	Bucks	County	generates	economic	impact	for	Bucks	County	by	marketing	and	promoting	the	many	things	
to	see	and	do	throughout	the	region.	Events	are	a	key	driver	of	visitation	that	help	support	the	local	economy,	
and	visitor	spending	alone	generates	nearly	$1	billion	in	economic	impact	and	supports	nearly	28,000	local	
jobs.	To	this	end,	we	truly	believe	that	this	foundation	and	its	events	will	bring	locals	and	visitors	alike	to	
Morrisville,	as	well	as	Bucks	County.	
	
We thank you for your consideration. 
 
 
 
  


Paul Bencivengo 
 
Paul Bencivengo 
President/COO 
Visit Bucks County 
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June28,2019


Pennsylvania Council on the Arts
216 Finance Building
Commonwealth & North Streets
Harrisburg, PA 17120


Attn: Ms. Sarah Merritt
Special Assistant to the Executive Director and the Council, PA Council on the Arts


Dear Ms. Merritt


I write in support of the Michael F. Sherlock Foundation's application for a Summer Concert Mini
Series under the Pennsylvania Council of the Arts Creative Communities Pilot Initiative.


The foundation proposes a Concert Mini Series for the Summer 2020 season to be held in Morrisville
Borough's Williamson Park-on the banks of the Delaware River. The park has a storied tradition of
bringing together both residents of this historic Borough, as well as its neighboring communities,
through its diverse amenities and scenic walkways. It is my belief that a Summer Conceft Series
would help further that tradition and continue to grow Morrisville Borough's sense of community.


I welcome the chance to work with you and your staff on this important opportunity. Please call my
office at (215) 493-5420 with any additional questions.


Thank you for your consideration


Sincerely,


Perrv arren


State Representative


3 1't Legislative District


+
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PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Organization Type:


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)







“Sharing Immigrant Stories through Film and Music in Southeast Philadelphia” is a collaborative 
project led by the Philadelphia Latino Film Festival. The partners are: Philadelphia Asian Film 
and Filmmakers, AfroTaino Productions, Intercultural Journeys, and the Fleisher Art Memorial. 
 
Brief Community Description 
In this project, our team will work with Southeast Asian and Latinx communities in Southeast 
Philadelphia, particularly in the 19148 zip code. From the late 1970s to the early 1990s, this 
area became a hub for refugees from Vietnam and Cambodia. More recently, many Bhutanese, 
Burmese, Chin, Shan and Karen refugees have resettled in this area. The 19148 zip code is 
also home to many Mexicans and Guatemalan immigrants. 
 
According to the U.S. Census Bureau’s 2017 American Community Survey, the median 
household income in the 19148 zip code was $49,469 (compared to $59,195 for Pennaylvania 
as a whole).  Moreover, 21.2% of the zip code’s population lived below the poverty line, and 
23.5% of households received food stamps/SNAP benefits.  As a result of economic challenges, 
cultural expectations and language barriers, the area’s Southeast Asian and Latinx communities 
are often underserved in terms of information, health care, social services, and education. 
 
Description of Any Existing Cultural Plans and/or experience implementing arts-based 
development strategies. 
All partner organizations for this proposal have extensive experience using film or music to build 
community. The Philadelphia Latino Film Festival (PHLAFF) was established in 2012 and has 
become the Greater Philadelphia region’s only festival with the mission to showcase and nurture 
established and emerging creative Latinx filmmakers; to promote and celebrate the richness 
and diversity of Latinx cultures and experiences, and to foster cross-cultural understanding and 
dialogue. Our work is centered on community and capacity building and film as a tool for social 
change in our communities. Each year, the Festival includes screenings of groundbreaking 
works from all genres. Festival programs attract a diverse audience, developing a new space in 
the Philadelphia region where filmmakers, actors, and producers can meet with other artists, 
engage with audiences and present and discuss innovative work. Programmatic offerings also 
include our Youth Salon, Emergence Panels, Filmmaker Workshops, Community Screenings 
and collaborations with other cultural producers, community organizations and institutions. 
 
Founded in 2008, Philadelphia Asian American Film and FIlmmakers (PAAFF) is a nonprofit film 
festival with a mission to celebrate and elevate the Asian American and Pacific Islander 
experience through cinema. We seek to dispel negative stereotypes and harmful 
misconceptions about our community and create safe(r) spaces for artistic expression 
representative of our collective experiences. To serve the Southeast Philadelphia Asian 
communities, PAAFF has regularly held community screenings in Southeast Asian community 
spaces and at Fleisher Art Memorial. We have also partnered with PhillyCAM and the Al-Aqsa 
Islamic Academy to host two summer media workshops for youths in South Philadelphia. 
 
Intercultural Journeys (IJ) prioritizes community-driven engagement programming that deepens 
our interactions with multiple communities within Philadelphia. In March 2018, IJ hosted 
Indonesian cross-gender dancer Didik Nini Thowok, partnered with local Indonesian dance 
company Modero and Co, and asked for input on programming that would be significant to 
Philadelphia’s Indonesian community. Members of Modero and Co and the Indonesian 
community identified two meaningful programs: a master dance class featuring Thowok, and a 
community potluck featuring local chefs and home cooks to welcome Thowok and have a 
chance to speak with the renowned artist. This type of engagement—authentic, meaningful, and 







positive for the community—was also highly successful in attendance, in quality, and in building 
audience learning. 
 
AfroTaino Productions curates and produces diverse programming and collaborations including 
community festivals, residencies, showcase series as well as develops and executes 
community engagement and audience development efforts in the Philadelphia region.  
 
Description of Successful Community Partnerships 
PHLAFF engages the region’s diverse communities through the universal language of film 
creating critical connections to shared experiences and cross cultural understanding at the 
regional, national and international levels. Partnership efforts to date include the Philadelphia 
Premiere of We Like It Like That and concert by Joe Bataan as part of the Latin Roots Live 
Series with WXPN and AfroTaino Productions, a screening and cooking demo at the Reading 
Terminal Market through a collaboration with PAAFF, our Resist & Release Summer Solstice 
Event at ICA in collaboration with AfroTaino Productions, supporting visiting filmmakers in the 
promotion and audience development efforts for their events and industry panels in 
collaboration with the GPFO team and local festivals. PHLAFF is also a community partner of 
the International Puerto Rican Heritage Film Festival in New York City supporting curatorial and 
promotional efforts. This alignment has supported our team to network with industry resources. 
Last year, PHLAFF collaborated with the Extension or Communication: Puerto Rico team for the 
inclusion of a pop up in PHLAFF’s Lobby. This activation included a participatory filmmaking 
project by Puerto Rican youth from the town of Loiza after Hurricane Maria. The pop up served 
as a place for audiences to connect to efforts supporting those who have relocated to the region 
as well as to some supporting Puerto Rico based efforts. PHLAFF also collaborates every year 
with community groups including Esperanza, Casa de Venezuela, Dominicanos in the Delaware 
Valley, PhillyCam and others. The PHLAFF and PAAFF teams have been collaborating for the 
past five years in the areas of cross promotion, collaborative programming and strategic 
alignment, Co presented films in our festivals including Nikkei in PHLAFF 2016, three films at 
PHLAFF 2018 (Futbolistas 4 Life, Havana Divas and Pecado Original) as well as co hosting a 
Filmmaker Mixer and co presenting Jose as part our 2019 Festival Weekend and more recently 
on the All Fest Short Film Program presented at Cherry Street Pier. 
 
PAAFF works closely with other Pan-Asian American organizations (e.g., Asian Arts Initiative, 
Greater Philadelphia Asian Studies Consortium, Music of Asian America Research Center) and 
with ethnic-specific nonprofits (e.g., Pacific Islanders in Communications, Japanese American 
Citizens League, VietLead, Cambodian Association of Greater Philadelphia, South Asian 
American Digital Archive) to ensure that our screenings, live performances and other events are 
both culturally appropriate and accessible to Philadelphians of all Asian ethnicities.  To reach 
other racial minorities, PAAFF has collaborated with numerous area nonprofits and co-hosted 
screenings at the African American Museum in Philadelphia, the Philadelphia Latino Film 
Festival, and at the All Fest Short Film Program at Cherry Street Pier.  
 
 
 
 
IJ is nearing the culminating events of a two-year programmatic and performative arc, Modupue 
| Ibaye: The Philadelphia Yoruba Performance Project. The intention behind this project is to 
investigate, discover, and spotlight the remembered history and contemporary expressions in 
Philadelphia of Yoruba performance practice—dance, song, drumming, and storytelling. We 
have been implementing a research process that engages intimately with community historians, 
local masters, spiritual and cultural practitioners. IJ is using performative strategies, including 







story circles and artist-led exploratory workshops, to investigate diverse histories embedded in 
memories and stories, and trace the current contours of Yoruba-rooted performance practice in 
Philadelphia. 
 
Description of community opportunity or challenge the organization would like to 
address through this initiative 
Through sharing community stories, grassroots interracial and cross-ethnic cultural programs 
can help to build community through sharing information, aiding individuals and communities 
heal from trauma, promoting inter-generational understanding, and jumpstarting efforts to fight 
for equity. These programs can also help participants nurture their creativity, and build skills in 
communication, teamwork, and leadership. 
 
Here is an outline of our four-year plan: 
Year 1: Our first year will focus on relationship building through co-designing and co-managing 
programmatic offerings. Our team will work with key stakeholders in Southeast Philadelphia to 
set up screenings, performances, open mics, and other events. We will work with ethnic 
organizations—Juntos, VietLead, Cambodian Association of Greater Philadelphia, and Weaving 
a Karen Future—as well as local branches of the Free Library of Philadelphia. Some of the films 
shown and music heard at these events would offer models of what community arts can 
achieve. 
 
Year 2: Our second year will center on an oral history project for young adults to interview 
elders in the community. This project will include 8-10 training sessions in oral history and 
storytelling, and the purchase of some A/V equipment that will remain accessible to the 
community at the conclusion of this project. Participants will then have two months to do 
background research, to prepare for the interview with a coach, and to conduct the interview. In 
order to share this collaborative process and the intergenerational exchanges captured through 
the interviews with the Southeast Philadelphia community, we will schedule a series of 
storytelling events at community spaces.  Additionally, we will set up a website to showcase the 
oral histories and to share reflections, poems and other creative activities by interviewers and 
website visitors. This page will also enable us to capture key milestones and elements of our 
collaborative process that can be shared with other communities and practitioners. Community 
screening will also continue. 
 
Year 3: Our third year will begin with two-week workshops in filmmaking and songwriting. 
Participation in these workshops are open to all youth in Southeast Philadelphia who are 
interested in telling Southeast Asian and Latinx stories. The goal of these workshops is to teach 
participants how to create short films, songs or music videos based on the collected oral 
histories and other stories. After the workshops, participants will work collaboratively with 
coaches to create these artistic products. We will also continue to organize community 
screenings, performances, storytelling events, and open mic nights. 
 
Year 4: We will begin the year by showcasing the works-in-progress of the workshop 
participants at a community event. We will then hold another set of two-week workshops in 
filmmaking and songwriting for new participants. We will continue to organize community 
screenings, performances, storytelling events, and open mic nights. As the initial cohort finishes 
their projects, PHLAFF and PAAFF will schedule a session at their festivals during which the 
finished films will be screened, songs will be performed, and participants can speak with 
audience members about their work. 
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June 28, 2019 
 
Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building | Harrisburg, PA 17120 
 
Dear Ms. Merritt, 
 
With honor, Philadelphia Asian American Film and Filmmakers (dba The Philadelphia 
Asian American Film Festival) supports the Philadelphia Latino Film Festival (PHLAFF) 
in its application for the Creative Communities Initiative.  PAAFF’s staff has long admired 
PHLAFF’s community-driven programming.  To date, we have worked together to co-
sponsor screenings at each other’s festivals and at the All Fest Short Film Program at 
Cherry St. Pier a few weeks ago.  We look forward to deepening our collaborations with 
PHLAFF through the proposed “Sharing Immigrant Stories through Film and Music in 
Southeast Philadelphia” project. 
 
Although Asian Americans and Latinx populations often share neighborhoods in 
Philadelphia, there are often misunderstandings and mistrust between these groups.  
PHLAFF’s proposal is designed to use stories, filmmaking and music-making to help 
build trust and solidarity between the two communities.  And we are eager to help them 
in these efforts.  In particular, PAAFF is happy to use its experience organizing youth 
media workshops and its network of Asian American community partners and organizers 
to help ensure both community input and participation in this project. 
 
If you have any questions about PAAFF’s role in “Sharing Immigrant Stories through 
Film and Music in Southeast Philadelphia,” please contact me (contact information 
below) or grant writer Eric Hung (eric@phillyasianfilmfest.org; 609-668-9073. 
 
 


 
 


Rob Buscher 
Festival Director 
Philadelphia Asian American Film & Filmmakers 
rob@phillyasianfilmfest.org  
203.449.6140 
 







  
 


 
 


 


 


Sa ra h  Me rrit t  


Dire c to r o f Pe n n s ylva n ia  Cre a t ive  Co m m u n it ie s  


216  Fin a n c e  Bu ild in g  | Ha rris b u rg , PA 17120  


 


De a r Ms . Me rrit t , 


 


In te rc u ltu ra l Jo u rn e ys  is  th rille d  to  s u b m it  a  le t te r o f s u p p o rt  fo r Ph ila d e lp h ia  La tin o  Film  
Fe s t iva l (PHLAFF) in  th e  a p p lic a t io n  fo r th e  Cre a t ive  Co m m u n it ie s  In it ia t ive . As  a n  o rg a n iza t io n  
fo c u s e d  o n  m u lt ic u ltu ra l p e rfo rm in g  a rts , In te rc u ltu ra l Jo u rn e ys  (IJ) fo c u s e s  o u r p ro g ra m s  a n d  
p ro je c ts  o n  th e  c o m m u n ity c o n n e c te d n e s s  ro o te d  in  p e rfo rm a n c e  tra d it io n s  a n d  p ra c t ic e s . 
Ce le b ra t in g  a n d  a ffirm in g  o u r c o m m o n  h u m a n ity is  e s s e n tia l to  o u r w o rk, a n d  th e  w o rk o f th e  
p ro p o s e d  p ro je c t  w ill u n c o ve r b e a u tifu l e xp re s s io n s  o f c o m m u n ity- d rive n  s to rie s  th ro u g h  
m u lt ip le  m e d iu m s  –  a  s t ro n g  m a tc h  fo r In te rc u ltu ra l Jo u rn e ys ’ s tre n g th s  a n d  p ro g ra m  a re a s .  


With  th is  p a rtn e rs h ip , In te rc u ltu ra l Jo u rn e ys  w ill wo rk with  PHLAFF a n d  th e  c o h o rt  o rg a n iza t io n s  
to  c re a te  wo rks h o p s  c e n te re d  o n  s to ryte llin g  a n d  m u s ic , a n d  th e  c o n te n t  o f th e s e  wo rks h o p s  
will b e  d e te rm in e d  b y m u tu a l p a rtn e r n e e d s  a n d  c o m m u n ity- e xp re s s e d  d e s ire s . 


As  a n  in s t itu t io n , we  h a ve  a  lo n g  h is to ry o f p a rtn e rs h ip , b o th  with  n o n p ro fit  o rg a n iza t io n s  a n d  
c o m m u n ity- d rive n  g ro u p s , a n d  we  a re  e a g e r to  e n g a g e  with  Ph ila d e lp h ia  As ia n  Am e ric a n  
Film  a n d  Film m a ke rs  a n d  th e  c o h o rt  o f p a rtn e rs  to  u n d e rta ke  th e  m u lt i- ye a r wo rk o f th e  
Cre a t ive  Co m m u n it ie s  In it ia t ive . 


 


Th a n k yo u , 


 


 


Ca rly Ra p a p o rt- Ste in  







  
 


 
 


Executive Director, Intercultural  Jo u rn e ys  


 







  


   


 


 


 


June 28, 2019  


 


Sarah Merritt 


Director of Pennsylvania Creative Communities 


216 Finance Building | Harrisburg, PA 17120 


 


Dear Ms. Merritt, 


This letter is to support the Philadelphia Latino Film Festival (PHLAFF) application for your   Creative 
Communities Initiative.  AfroTaino Productions is excited to have the opportunity to support this wonderful 
initiative that would enable the project collaborators to expand on efforts to date.  


Our team will work with other organizations in the development and execution of programming and 
community/audience engagement strategies. Proposed project efforts would support communities at the 
individual, cohort and collective levels by showcasing the power of music, storytelling, film and most 
importantly the tremendous opportunity that working together offers to support social change in our 
communities.  


Please do not hesitate to contact us if you need additional information. 
 
Respectfully,  
 
Rahsaan Lucas 
Creative Partner 
AfroTaino Productions 





		PHLAFF CC Cover Sheet

		PHLAFF CC 6.19

		Creative Communities PAAFF Letter

		PCA CC IJ  Letter of Support 6.19

		PCA CC Letter of Support ATP 6.19



		Organization: Philadelphia Latino Film Festival of CultureTrust Greater Philadelphia

		Address: 1315 Walnut St Suite 320

		City: Philadelphia

		Zip Code: 19107

		Municipality: Philadelphia

		County: Philadelphia County

		Phone: (267) 909-6132

		Website: www.phlaff.org

		FEIN: 463109411

		Contact Name: Marangeli Mejia-Rabell

		Contact Title: Festival Director, Philadelphia Latino Film Festival

		Contact Phone: (267) 909-6132

		Contact Email: marangelimejiarabell@gmail.com

		Organization Type: [501(c)3]

		Local Governement Resolution Acknowledgment: Yes












To Whom It May Concern: 
 
There is less and less of a geographic center for the community that is central to this proposal. 
The community in question is disappearing. This for a number of reasons, not the least of which 
are gentrification and a lack of historic preservation. Throughout and across Chester County, 
historically black communities are in jeopardy of displacement, and too often they have been 
but a side note to the dominant historic narrative, if not altogether erased.  The two geographic 
areas we will engage and build a bridge between is that of the Main Line and West Chester, PA.  
 
People’s Light, a professional theatre in Malvern, has encountered this erasure head on in its 
first-hand research as part of the New Play Frontiers (NPF) development and commissioning 
program which launched in 2013. NPF is a long-term initiative to develop and produce new 
plays that explore our American identity inspired by stories and concerns in our region. Through 
the program, the theatre invites nationally recognized playwrights to immerse themselves in 
neighboring communities in collaboration with community partners. The process for developing 
this work takes years and is deeply embedded in community life.   As People’s Light aspires to 
being a center for community gathering, with theatre at its core, this process & NPF has helped 
to bring the organization closer to that ambition. 
 
This month, the theatre will open the second world premiere production to emerge from this 
program, called Mud Row. Playwright Dominique Morisseau was inspired by the people and 
places surrounding the Charles A. Melton Arts & Education Center, a community beacon that 
has served generations of residents in the historically black East End neighborhood of West 
Chester where the Center is based. 
 
People’s Light has a long history of working with the Center –in the late 80s and early 90s – 
teaching theatre classes, partnering on exhibits. Though in the time is has taken to develop this 
play (six years…), these two entities have arrived at a new depth of partnership – in the truest 
sense of the word, partnership based on deep respect and reciprocity, mutual learning and 
growth.  
 
In the 90s, Peope’s Light company member, Kathryn Petersen worked on an exhibit in 
partnership with the Chester County Historical Society, the Melton Center, and historian and 
journalist, Miss Penny Washington called Between Women, in which Miss Washington and 
partners gathered images and oral histories of West Chester residents to augment and expand 
the historical society’s collection, especially as it pertained to the African American experience. 
Decades later, at the Melton Center’s 100th Anniversary Gala, People’s Light’s Director of 
Community Investment Marcie Bramucci, met Miss Washington and struck up an immediate 
partnership around Mud Row.  
 
Miss Penny’s family had been four generations deep in West Chester’s East End, before she 
needed to move out of the borough. She has illuminated through a largely untold and unknown 
history of West Chester’s East End through an extensive walking tour that includes personal 







experiences and historical accounts. Noting the damages resulting from gentrification, and lack 
of historic preservation for the community.  
 
Gathering the stories. 
Working in partnership with Miss Penny Washington, the Tredyffrin Historical Society, the 
Melton Center and other partners and neighbors, theatre staff and artists will facilitate a 
process to draw out these soon-to-be-forgotten and lost oral histories and accompanying 
artifacts and images from African American residents of the Mainline (beginning in Berwyn), 
and West Chester.  
 
Creating platforms.  
The Historical Society aspires to digitizing records that may be made more accessible, especially 
to teachers and students, but ideally to interested residents. People’s Light will provide 
opportunities to host exhibits and to share the stories in a range of events, and to link with 
partner organizations, like the Melton Center, to host these exhibits in rotation.  
 
Losing African American residents in these communities will also mean losing the record of 
these individuals, which perpetuates a dominant narrative that sidelines the African American 
experience. Without a proactive approach to gathering and sharing these stories and 
experiences we become complicit in societal erasure. This project is a meaningful starting place, 
for developing a model for deep level community building and healing, using the arts as a 
vehicle toward historic preservation and education.  
 
Thanks to the generosity and involvement of our many partners along the way, this work holds 
within it great possibilities for shared community learning, reflection, reconciliation and healing 
for our path forward. 
 
Thank you for your consideration.  
 
Warm regards, 
Marcie Bramucci 
Director of Community Investment  
 







John


TREDYFFRIN EASTTOWN HISTORICAL SOCIETY
720 First Avenue Berwyn, PA 19312


www.tehistory.org


June 28, 2019


To whom it may concern,


e Society has taken a strong interest in exploring the history of the local African American community, and in 
providing a trusted forum for sharing stories that have not previously found a wider audience.


To that end, we have published a growing number of articles in our respected History Quarterly publication, and have 
held a number of presentations on related subjects at our public meetings. ese publications and presentations have 
included noteworthy and successful collaborations with members of the local African American community, as well 
as others from outside that community who have conducted research and found important stories to tell and facts to 
share. We would be glad to provide more details about the work completed and underway if helpful. 


ese collaborations have generally been related to our primary focus area of Tredyffrin and Easttown Townships in 
Chester County, but we do not view those geographical borders as limiting our interest or ability to participate in 
projects of wider scope.


Aer seeing the strong efforts made by Peoples Light to further similar objectives, and recently with some overlap 
with our own, we would be pleased to be able to engage with them, and possibly others, in a joint project intended to 
expand upon prior efforts to preserve and share local African American history, as well as fostering stronger lines of 
communcation within the community.


Sincerely,


John O. Senior
President


John
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PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Organization Type:


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)


The Woodlands Trust for Historic Preservation


4000 Woodland Avenue


Philadelphia 19104


Philadelphia Philadelphia


215-386-2181


www.woodlandsphila.org


31-1609803


Jessica L. Baumert


Executive Director


215-386-2181


baumert@woodlandsphila.org


501(c)3


✔
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The	Woodlands	Trust	for	Historic	Preservation	seeks	funding	through	the	Creative	Communities	Pilot	
Initiative	for	collaborative	place-based	programming	with	Ars	Nova	Workshop	(ANW).		This	
collaboration	will	offer	a	series	of	events	devoted	to	celebrating	the	cyclical	nature	of	our	existence:	the	
seasons,	the	cycles	of	birth/life/death,	etc.	The	Woodlands	has	a	variety	of	spaces	adaptable	for	
performances	and	public	engagement,	and	the	project	will	make	full	use	of	these.	The	setting	in	The	
Woodlands	is	meant	to	(1)	draw	audiences	to	this	beautiful,	if	underused,	space;	(2)	use	music	and	
community	to	celebrate	the	space	as	providing	respite	from	the	hectic	everyday	pace	of	urban	living,	
tapping	into	a	more	sustained	cycle	of	life;	and	(3)	integrate	the	cultural	agenda	of	ANW	and	The	
Woodlands	with	the	surrounding	neighborhoods	by	celebrating	and	tying	in	the	cultural	history	of	the	
local	populations.	
	
Brief	Community	Description	
The	Woodlands	National	Historic	Landmark	District,	located	at	40th	and	Woodland	Avenue	in	West	
Philadelphia,	is	an	historic	cemetery	and	at	54	acres	is	one	of	the	largest	open	spaces	in	Philadelphia	
outside	of	Fairmount	Park.	The	site	is	situated	between	University	City,	Center	City,	and	Southwest	
Philadelphia.	The	area,	as	described	in	the	Philadelphia	City	Planning	Commission's	Philadelphia	2035	
planning	document,	is	"The	University	Southwest	District	(USW)	which	covers	4.49	square	miles	and	has	
a	total	population	of	81,746	(2010).”	Comprising	the	neighborhoods	of	Spruce	Hill,	Powelton	Village,	
Cedar	Park,	Kingsessing,	West	Powelton,	Walnut	Hill,	Garden	Court,	and	University	City,	the	district	
includes	the	large	institutional,	educational,	and	medical	portion	of	the	metropolitan	center	known	as	
University	City,	host	to	10.9%	of	the	city's	employment.	Much	of	the	population	is	located	within	a	5-	to	
15-minute	walk	of	The	Woodlands.		
	
A	larger	audience	is	connected	to	The	Woodlands	through	the	extensive	trolley	system.	The	40th	Street	
Trolley	Portal	is	directly	across	from	The	Woodlands’	front	gates,	and	nearly	60,000	people,	from	Center	
City	to	Southwest	Philadelphia,	pass	through	this	transportation	hub	daily.		
	
ANW	and	The	Woodlands	have	been	in	conversation	about	collaboration	for	years.	ANW	is	an	
organization	with	deep	ties	in	West	Philadelphia,	and	The	Woodlands	has	wanted	to	attract	and	serve	
new	and	broader	audiences	in	its	surrounding	neighborhoods.			
	
Description	of	any	existing	cultural	plans	and/or	experience	implementing	arts-based	development	
strategies	
Ars	Nova	Workshop	(ANW)	our	proposed	program	collaborator,	is	a	music	presenter	whose	mission	is	to	
elevate	the	profile	and	expand	the	boundaries	of	jazz	and	contemporary	music.	Without	a	venue	of	their	
own,	ANW	has	cultivated	partnerships	with	other	spaces	in	the	city,	presenting	cutting-edge	artists	in	
unusual	spaces,	and	creating	unique	cultural	experiences	for	audiences.	The	New	York	Times	praised	
ANW's	"textbook	embodiment"	of	a	"more	site-specific	and	curatorial	approach"	to	music	presentation.	
ANW	has	cultivated	a	talent	for	finding	under-used	spaces	in	a	variety	of	locations	that	have	allowed	it	
to	reach	new	audiences.		
	
The	Woodlands	has	begun	venturing	into	public	programming,	but	it	has	not	traditionally	been	viewed	
as	a	public	performance	or	exhibition	venue.	This	is	changing	with	its	recent	strategic	planning	model,	
"Woodlands	Connects."	In	this	comprehensive	plan	for	the	54-acre	site,	The	Woodlands	has	taken	
thorough	inventory	of	the	variety	of	spaces	within	the	cemetery	and	considered	a	long-term	strategy	for	
renovating	many	of	the	spaces	so	they	can	be	activated	for	public	use.	We	are	currently	mid-phase	in	
this	project,	and	our	ambition	is	to	make	The	Woodlands	a	real	resource	for	the	surrounding	
neighborhoods.		
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Programming	goals	for	The	Woodlands	are	to:		
1)	Serve	as	a	cultural	epicenter	for	community	building:	The	Woodlands	has	unique	physical	and	cultural	
assets	that	attract	people	with	different	pastimes	and	occupations,	and	have	made	it	a	hub	for	
community	building.	Visitors	flock	to	the	annual	Firefly	Night	and	seasonal	craft	festivals,	just	as	they	
enjoy	celebratory	birthday	picnics	with	friends.	
	
2)	Provide	access	to	open	space	and	recreational	trails:	Urban	communities	need	open	space	for	
healthy,	outdoor	recreation.	Woodlands	users	have	proven	this	need:	over	the	years	the	footfall	of	
determined	runners	and	walkers	has	worn	a	one-mile	path	through	the	grass,	monuments,	and	trees	
around	its	perimeter.	Recently,	The	Woodlands	has	conducted	intentional	planning	and	developed	
programming	that	preserves	and	increases	the	use	of	its	park-like	landscape	for	recreation.		
	
3)	Interpret	and	share	the	rich	history	of	the	site	and	the	city:	For	many	local	residents	and	tourists,	their	
mental	map	of	historic	Philadelphia	does	not	extend	far	beyond	Independence	Hall	and	Center	City.	But	
The	Woodlands	is	located	between	important	transitioning	and	transformed	Philadelphia	
neighborhoods.	Their	history	is	the	story	of	urbanization	in	Philadelphia	and	the	city’s	re-emergence	as	a	
thriving	center	of	life,	work,	and	play.	By	interpreting	its	own	history	in	a	way	that	illustrates	the	
connections	between	the	site	and	city,	The	Woodlands	also	invites	deeper	physical	and	cultural	
connections	between	people	who	live	or	visit	here.		
	
Recent	restoration	work	and	infrastructure	upgrades,	including	accessible	public	restrooms,	put	the	site	
in	a	position	to	host	large	scale	events	like	those	we'd	like	to	do	with	ANW.		
	
Description	of	successful	community	partnerships	
Strategic	partners	and	collaborators	are	essential	for	sustaining	and	expanding	programming,	and	for	
supplementing	the	resources	of	The	Woodlands.	Partners	include	Philadelphia	Orchard	Project,	The	
Pennsylvania	Horticultural	Society,	The	Academy	of	Natural	Sciences,	Past	Present	Projects,	The	College	
of	Physicians,	University	of	Pennsylvania,	University	City	District,	Drexel	University,	neighboring	K-8	
schools,	and	more.	Recent	and	ongoing	collaborations	of	note	include:		
	
Past	Present	Project:	Graffiti	and	Ornament	Exhibition	
The	Woodlands	recently	worked	with	Past	Present	Projects,	an	organization	who	believes	historic	
landmarks	are	potent	community	resources	and	the	best	way	to	preserve	them	is	to	engage	audiences	
with	these	resonant	sites.	The	month-	long	exhibition	Graffiti	and	Ornament	brought	the	work	of	artists	
Roberto	Lugo	and	Leo	Tecosky	into	the	historic	Hamilton	Mansion	at	The	Woodlands.	Bridging	past	
histories	of	Philadelphia	with	the	present,	the	site-specific	exhibition	connected	The	Woodlands’	historic	
mansion	and	cemetery	to	these	two	contemporary	artists,	who	embrace	graffiti	and	hip-hop	culture	
within	their	artistic	practice.	This	project	was	very	successful	and	included	weekly	public	programming	
components.		
	
Philadelphia	Orchard	Project,	headquarters	and	demonstration	orchard	
The	Woodlands	and	Philadelphia	Orchard	Project	(POP)	are	in	the	early	stages	of	a	place-based	
partnership	at	The	Woodlands.	POP,	who	works	with	community-based	groups	and	volunteers	to	plan	
and	plant	orchards	filled	with	edible	and	useful	plants,	has	their	offices	on	site,	and	will	be	moving	their	
nursery	operation	and	planting	their	demonstration	orchard	on-site	in	Fall	2019.	This	place-based	
partnership	will	add	infrastructure	both	organizations	will	share,	and	will	create	educational	
opportunities	and	trainings	around	POP's	mission,	introducing	their	partners	from	around	Philadelphia	
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to	The	Woodlands.	This	work	will	also	add	to	The	Woodlands’	interpretation,	as	historically	there	was	a	
kitchen	garden	and	orchard	on	the	property.			
	
The	Woodlands	Grave	Gardeners	
The	Woodlands	launched	its	Grave	Gardeners	program	in	2016	with	the	hopes	of	enlisting	20	people	for	
its	inaugural	year.	Over	70	people	applied,	and	their	reasons	for	doing	so	were	not	just	to	get	some	
extra	gardening	space.	Some	were	West	Philadelphia	locals	who	wanted	to	be	involved	in	a	community	
effort;	others	had	recently	lost	loved	ones	whose	graves	were	too	far	for	regular	visits	and	wanted	to	
garden	in	their	honor.	The	Grave	Gardeners	program	is	now	in	its	fourth	year	with	150	participants.	Each	
gardener	is	assigned	a	grave	to	plant	and	each	garden	is	unique,	with	the	volunteer	gardeners	actively	
participating	in	the	interpretation	of	the	grounds	through	their	plant	selections.	Partnerships	with	the	
Pennsylvania	Horticultural	Society	and	the	University	of	Pennsylvania	are	critical	to	the	program's	
success.	The	program	has	been	newsworthy	with	local	and	national	press	writing	about	this	unique	
group	of	volunteer	gardeners.	The	Woodlands	has	been	contacted	by	cemeteries	from	around	the	world	
for	advice	on	how	they	should	go	about	starting	similar	programs	at	their	respective	sites.		
	
Descriptions	of	community	opportunity	or	challenge	the	organization	would	like	to	address	through	
the	initiative	
Both	The	Woodlands	and	ANW	are	interested	in	reaching	primarily	African	American	and	immigrant	
communities	who	reside	in	the	surrounding	areas	of	West	and	Southwest	Philadelphia.	This	project	
presents	an	opportunity	for	both	organizations	to	do	so.	These	neighborhoods	are	home	to	many	
different	communities—from	a	significant	Ethiopian/Eritrean	enclave	to	longstanding	African	American	
families	who	have	been	in	the	area	for	generations,	many	of	whom	remember	the	vibrant	jazz	scene	in	
West	Philadelphia	in	the	‘50s	and	‘60s.	ANW's	interest	is	in	cultivating	one	of	the	most	important	
audiences	for	the	music	they	present,	as	jazz	grew	out	of	this	community,	responding	to	its	cultural	and	
historical	circumstances.	Historically,	West	Philadelphia	provided	an	important	focal	point	for	jazz	
venues	at	the	heyday	of	the	jazz	scene,	when	the	likes	of	John	Coltrane,	Dizzy	Gillespie,	and	Billie	
Holliday	were	working	there	while	living	in	Philadelphia.	The	52nd	Street	corridor	("The	Strip")	was	lined	
with	jazz	clubs;	other	important	sites	were	also	located	on	40th	Street--specifically,	Geno's	Empty	
Foxhole,	in	the	basement	of	St.	Mary's	Church,	was	the	place	to	hear	Thelonious	Monk,	Charles	Mingus,	
Cecil	Taylor,	Sun	Ra,	and	other	pioneers.	ANW	wants	to	ensure	that	lineage	continues,	long	after	the	
density	of	these	stages	has	disappeared.	ANW	believes	strongly	in	their	responsibility	to	place	the	music	
they	present	in	the	heart	of	the	African	American	community	from	which	it	comes.	The	Woodlands	has	a	
range	of	spaces—such	as	the	Hamilton	Mansion,	Stables,	and	expanses	of	lawn	and	fields	with	a	
cemetery	backdrop—adaptable	for	performance	and	public	engagement,	and	the	project	will	make	use	
of	the	broad	range	of	these.		
	
Cemeteries	as	flexible	spaces	and	as	spaces	to	show	art	are	growing	trends.	The	proposed	performances	
could	take	place	in	a	traditional	venue,	however	having	them	at	The	Woodlands,	with	tombstones	all	
around,	presents	an	opportunity	for	performances	to	be	particularly	powerful.	The	character	of	The	
Woodlands	makes	it	a	ready	platform	for	the	presentation	of	art	that	draws	on	its	history	and	landscape.		
	
As	historic	cemeteries	continue	to	run	short	on	burial	space	and	the	descendants	of	people	buried	there	
become	more	removed	in	time,	cities	need	to	consider	what	these	spaces	mean	and	how	they	can	be	
part	of	their	future.	The	Woodlands	is	leading	this	charge	through	programs	like	we're	proposing,	and	
working	to	not	only	remain	relevant,	but	to	become	more	relevant	for	a	broader,	more	diverse	
community.	







June 26, 2019 


Sarah Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building 
Harrisburg, PA 17120 


Dear Sarah, 


I am in full support of The Woodlands Trust for Historic Preservation's PA Council on the Arts 
Creative Communities Pilot Initiative Grant Proposal, "New Grass, Embracing Renewal". As the 
former Executive Director for the Fairmount Park Conservancy and uncontested Nominee for 
Philadelphia's 3rd Council seat, I understand the value of the arts and open space, and the 
impact that they can have on the health, vibrancy and safety of our communities. 


The 54-acre Woodlands National Historic Landmark District, situated between University City, 
Center City, and Southwest Philadelphia, is one of the largest open spaces in the City outside of 
Fairmount Park. Over 30,000 people visit The Woodlands annually, however, many residents of 
West and Southwest Philadelphia have yet to discover this hidden gem. The Woodlands 
location, directly across from the 40th Street Trolley Portal, provides an opportunity to draw 
audiences from west and southwest Philadelphia via the extensive trolley system that connects 
these neighborhoods. 


Ars Nova Workshop, the main collaborator for this project, is an internationally recognized jazz, 
experimental, and new classical music presenter, with roots in West Philadelphia. The 
thoughtful process these two organizations are proposing incudes planning, discovery 
programming, participatory events and pilot test programming to lay the groundwork for a 
series of seasonal, multi-year programming. 


The programming proposed by The Woodlands and Ars Nova Workshop will engage new 
audiences in the arts, and will be a great way to introduce the site to a broader group of 
people. I hope you'll consider supporting this project. I know I look forward to attending a 
performance amongst the historic buildings, headstones, and tree canopy of The Woodlands. 


Sincerely, 


iJUaw1vWt 
{%~~uthier 
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June 21, 20Lg


Sarah Merritt
Director of Pennsylvania Creative Communities
216 Finance Building
Harrisburg, PA t7I20


Dear Ms. Merritt


I write in support of The Woodlands Trust for Historic Preservation's proposal to the PA
Council on the Arts, for funding through the Creative Communities Pilot Initiative. I
serued on The Woodlands Board of Directors for over a decade, and have been a
supporter of their efforts to engage the community through creative programming.


This project has the potential to reach a diverse audience, and introduce The
Woodlands to a large cross section of West Philadelphia through the Arts, Ars Nova
Workshop, the main collaborator for this project, is an internationally recognized jazz,
experimental, and new classical music presenter, with roots in West Philadelphia. The
thoughtful process these two organizations are proposing incudes planning, discovery
programming, participatory events and pilot test programming, to lay the groundwork
for a seasonal, multi-year project.


The approach proposed by The Woodlands and Ars Nova Workshop will engage new
audiences in the arts, and will be a great way to introduce National Historic Landmark
Woodlands to a larger cross section of West Philadelphia.


Sincerely,


Representative James R. Roebuck


12-
188th Legislative District
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By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)







Creative Communities Pilot Program: Project Narrative – Manayunk Pop Up Garden 


Project Description 


The Pennsylvania Horticultural Society (PHS), a Philadelphia-based nonprofit, plans to join with private 
and civic partners to open a Pop Up Garden in the city’s Manayunk neighborhood in spring 2020. This 
project will be an exciting hybrid of past successful creative placemaking efforts and our 190-year 
history of connecting people to horticulture to build beautiful, healthy and sustainable communities.  


The garden will marry two concepts in which PHS has proven leadership—creative placemaking and 
community gardening—on one compelling, historic site. Currently a vacant lot used for illegal parking, 
the site has a rich history. It is adjacent to Manayunk’s train tracks, and a historic coal chute juts into the 
middle of the 17,000-square-foot lot. In the neighborhood’s industrial history, trains would pull off the 
tracks to dump tons of coal into the storage bays several stories below. But the tracks stopped carrying 
coal decades ago. The coal chute has rusted, and the lot has been surrendered to illegal parking while it 
awaits development. 


With the help of partners, PHS plans to transform this lot into a multifaceted community amenity. In one 
half of the lot, we will build a Pop Up Garden with lush plantings, gathering and performance space, 
green stormwater infrastructure, and exciting food and beverage service. In the other half, PHS will build 
a community garden with communal planting beds, and space for classes, workshops and varied 
programming. Design will be green and organic, and will thoroughly integrate the existing site features—
particularly the historic coal chute. Planned materials include reclaimed wood, dramatic metal trellises, 
terraced palette seating and whimsical lighting to create a green space that’s both a community 
treasure and a regionwide destination—and will be unlike any other garden in the country. 


Partnerships 


PHS’s Pop Up Gardens succeed through thoughtful partnerships, and this one will be a strong example 
of that. PHS is a 501(c)3 organization, and has spent years cultivating private and civic partners that 
ensure project success. 


1) Devon Arms LLC. We first met with the landowners roughly a year ago, when they were looking to 
activate properties that they were not yet ready to develop. We collaborated to find a site that would 
accommodate PHS’s Pop Up Garden vision while not inhibiting neighborhood development. We have 
entered into a three-year license agreement that allows PHS multiple seasons to operate the Pop Up 
Garden, while keeping the landowner closely involved. 


2) Operating partner. Since 2013 PHS has partnered with neighborhood-based restaurant and bar 
owners to run the day-to-day food and beverage service at its other Pop Up Gardens. While PHS designs, 
builds, programs and promotes the gardens, the operator provides the dining and hospitality 
component, with an emphasis on locally sourced goods. At this time we have not executed an 
agreement with one operator, but we are in talks with several Manayunk-based businesses about 
running the neighborhood’s Pop Up. We hope to sign an agreement by this fall.  







3) Manayunk Neighborhood Council and Manayunk Development Corporation. Planning for the garden 
has been in close consultation with the Manayunk Neighborhood Council (MNC), the registered 
community organization, and the Manayunk Development Corporation (MDC), the nonprofit responsible 
for the management, promotion and positive development of Manayunk’s business district. We have 
met multiple times with the boards and membership of both MNC and MDC, have incorporated their 
input on topics ranging from operating hours to food and beverage partners to parking concerns, and 
have secured their support in our zoning applications. Their deep involvement from the earliest stages 
of the project helps ensure its successful implementation. 


Community Context 


The Pop Up site is on Jamestown Avenue, just off Manayunk’s Main Street, a pedestrian-friendly 
specialty commercial corridor. As the Philadelphia City Planning Commission’s latest comprehensive 
plan notes, “It is located on a heavily trafficked street at the base of Manayunk’s steep topography and 
is accessible by multiple modes of transportation. As a historic district, the corridor features unique 19th-
century storefronts.” 


Manayunk’s population has skewed younger in recent years, with an influx in 18- to 34-year-olds and 
decreasing numbers of residents 65 and older. The comprehensive plan indicates that as a mostly 
residential and commercial neighborhood, Manayunk is short on green space, and Main Street “could 
benefit from a refurbished streetscape.” In particular, it recommends updating the landscape on the 
3700-4500 blocks of Main Street, which includes the block where Jamestown Avenue intersects. 


Geographically, Main Street lies at the lower end of some of Philadelphia’s steepest topography. In the 
past, this has caused flooding concerns for the neighborhood. For this project, it presents an opportunity 
to, as a downhill intercept, capture stormwater before it is dumped into the Manayunk Canal, while 
importantly educating residents about ways that they can use their own gardens and planters to 
improve stormwater management in the neighborhood.  


Past Successes in Creative Placemaking 


PHS created its first Pop Up Garden in 2011, at the corner of 20th and Market in Philadelphia. From the 
beginning, we set out to create beautiful, flexible gathering spaces that would activate vacant lots while 
providing opportunities for education, entertainment, social connections and a link to horticulture. With 
the addition of food and beverage service to the Pop Up model in 2013, our gardens set off a citywide 
summertime trend. Gardens that follow PHS’s model now dot the entire urban landscape. 


We have successfully expanded the Pop Up program to open multiple gardens each summer, and to 
return to especially successful spots for consecutive seasons: 


• 2011: 20th and Market (Center City) 
• 2012: 19th and Walnut (Center City) 
• 2013: Broad and Spruce (Center City) 
• 2014: 15th and South (Center City) 







• 2015: 15th and South (Center City), 9th and Wharton (South Philly) 
• 2016: 15th and South (Center City), 10th and Callowhill (Rail Park) 
• 2017-2019: 15th and South (Center City), 36th and Filbert (University City) 


We have also taken great strides to emphasize the “creative” in creative placemaking. Highlights 
include: artist-installed bicycle sculptures at the South Philly garden; Bitter Homes and Gardens, a 2015 
commission of the Bearded Ladies Cabaret, performed at both the Center City and South Philly gardens; 
artistic and historic installations on the industrial history of the Callowhill neighborhood at the 2016 Rail 
Park garden; walking tours of West Philadelphia gardens from the University City site; a photo mural on 
the history of gardening in West Philadelphia, also at the University City site; plus live music 
performances, educational workshops, hands-on demonstrations and more at every one of our gardens. 


The Manayunk site provides ample opportunities to continue these artistic interventions. The design of 
the garden will incorporate the unique and historic coal chute and the evocative industrial history of the 
adjacent rail line, much as our Rail Park garden did in 2016. With a multi-year lease, we will have the 
opportunity for longer-term art installations, and the community garden will allow more spontaneous 
arts programming even during times of the year when the Pop Up portion is otherwise closed. As with 
all of our arts initiatives, we will work closely with neighborhood residents to ensure that installations 
reflect the character, history and desires of those who call Manayunk home.  


Multi-Year Planning 


When PHS began its Pop Up Gardens in 2011, they were designed to be one-season bursts that would 
“pop down” at the end of the summer. Since then, we have seen the gardens become active community 
spaces, and have taken advantage of the opportunity to upgrade each site when we are able to return 
for another season. In the midst of our sixth season at 15th and South, and our third (and final) season at 
36th and Filbert, we now seek out lots where we will be able to maintain a project for multiple years. 


Fortunately, we have found a willing partner with the landowner of the Manayunk site. We have signed 
a three-year lease on the space, so we will be able to return and make continual upgrades over multiple 
seasons. PHS is committed to working with local residents and businesses to make the Manayunk Pop 
Up Garden a treasured community asset over the next few years. If the project is successful and if our 
partners are willing, we would be excited to extend the Pop Up even further into the future. 


Enclosures 


1) Site images (via Google): 106 Jamestown Ave., future Manayunk Pop Up Garden 
2) Letter of support: Curtis Jones Jr., Philadelphia City Council, 4th District 
3) Letter of support: Kevin Smith, President, Manayunk Neighborhood Council 
4) Letter of support: Jane R. Lipton, President, Manayunk Development Corporation 
5) Letter of support: Kelly Lee, Chief Cultural Officer, City of Philadelphia Office of Arts, Culture and 


the Creative Economy 
6) Letter of support: Eleanor Sharpe, Executive Director, Philadelphia City Planning Commission 







106 Jamestown Ave.:


 


 











Karl Blischke
Executive Director 
Pennsylvania Council on the Arts
16 Finance Building- Commonwealth & North Streets
Harrisburg, PA 17120


June 26, 2019


Re: Creative Communities Pilot Program grant application for The Pennsylvania Horticultural 
Society's Manayunk Pop Up Garden. 


Dear Mr Blischke


Manayunk Neighborhood Council supports The Pennsylvania Horticultural Society's grant 
application.


Pennsylvania Horticultural Society is proposing to create a pop up garden in Manayunk by re-
purposing an old industrial property consisting of old coal chutes and empty barren land.


PHS is proposing to convert this space to a community garden and outdoor restaurant.


We believe the garden will be a valuable community asset worthy of funding.


• The project activates a space formerly used for illegal parking


• The project helps preserve Manayunk industrial history (the coal chutes)


• The project creates an inviting out door green space in Manayunk.


• The project creates a community garden for neighbors.


• PHS is committed to local neighborhood greening projects.


• PHS will be serving the community with classes, workshops and other programming.


• PHS's activities, in the neighborhood, will support Manayunk Neighborhood Council's 
goal, from our Mission Statement, “To promote a unified and sustainable community”.


Thank You,


Kevin Smith
President


Manayunk Neighborhood Council, PO Box 4667, Philadelphia, PA  19127
www.ManayunkCouncil.org   215-487-2125


Kevin Smith, President
Adam Ertel, Vice President
Susan Shimp, Treasurer
David Bass, Recording Sec.
John Hunter, Trustee


Kathleen Lambert, Trustee
Alan Rosenberg, Trustee
Sean Pincus, Trustee
James Scott, Trustee
Arlene Jones, Trustee



http://www.ManayunkCouncil.org/





                                    


 


4312 Main Street, Philadelphia Pennsylvania 19127  telephone 215-482-9565 fax 215-487-9137 


 


 


Mr. Karl Blischke 


Executive Director 


Pennsylvania Council on the Arts 


16 Finance Building- 


Commonwealth & North Streets  


Harrisburg, PA 17120 


 


Re: PHS Manayunk Beer Garden 


 


Dear Mr. Blischke, 


 


I am writing today on behalf of the Board of Directors of the Manayunk Development 


Corporation.  The mission of our organization is to promote economic development 


along Main Street Manayunk commercial corridor.  We've been working with the 


folks at PHS to bring on of their Pop Up Beer Gardens to our community for quite 


some time, and now it seems we may achieve our goal and get one in the spring of 


2020.  


 


For this reason our board is writing to you in SUPPORT of The Pennsylvania Horticultural 


Society's grant application to the Creative Communities Pilot Program to help with 


the Manayunk Pop Up Garden.  Our organization has been working closely with PHS 


to design and implement this project and we are excited to say that we believe that 


this project will bring many, many people to our district.  Funding from your group 


would be incredibly generous and helpful.  


 


Feel free to contact me with any questions about the project and its impact on our 


community  


 


 


Sincerely,  


 
Jane R. Lipton 


Executive Director 


Manayunk Development Corporation 













		Organization: Pennsylvania Horticultural Society

		Address: 100 N. 20th St., fifth floor

		City: Philadelphia

		Zip Code: 19103

		Municipality: Philadelphia

		County: Philadelphia

		Phone: 215.988.8761

		Website: www.phsonline.org

		FEIN: 23-1352265

		Contact Name: Jeffrey Barg

		Contact Title: Associate Director, Planning and External Policy Relations

		Contact Phone: 215.988.8761

		Contact Email: jbarg@pennhort.org

		Organization Type: [501(c)3]

		Local Governement Resolution Acknowledgment: Yes
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Creative Placemaking—the Southeastern Neighborhood of Lancaster, PA 
The Spanish American Civic Association of Lancaster (SACA) and South Central PaARTners at Millersville 
University (SCPA) hereby express our intent to apply for a Creative Communities Grant. Through this grant, 
we will offer tangible opportunities for residents of the Southeastern neighborhood of Lancaster, addressing 
practical need with arts-based, community-driven strategies that build on civic partnerships and resident-led 
initiatives. This neighborhood is large and influential in the composition of the urban ecosystem but 
continues to suffer despite the growth and development of the city itself. Meaningful, inclusive change must 
come from those who live here, and we are uniquely situated to facilitate that change.  SACA has built 
relationships and trust across every facet of the community since 1974, while SCPA has been bringing 
powerful public arts and community-driven programming to the region through our arts-in-education 
residency programs.  We look to this grant as part of a longstanding, multi-faceted plan allowing us to use the 
arts to reestablish our vitality, to tell, learn and re-learn our stories and histories, to reimagine our 
possibilities, and gather our collective strength. With a pending five-year Implementation Grant from the 
Wells Fargo Regional Foundation that centers on community engagement, SACA will match the annual $25k 
grant funding for four years, and then devote 100 percent funding in year five, ensuring the longevity and 
rich development of the creative placemaking programs we’re implementing.  


Who We Are:  SACA has been addressing the revitalization and redevelopment of the SE neighborhood since 
1974, reaching hundreds of residents on a daily basis through our services.  Our Community Center offers 
bilingual information and referral, employment services, bilingual case management, free community lunch, 
translation services, mental health services, and drug and alcohol treatment. Our Senior Citizen Center is an 
official Lancaster County Office of Aging Senior Center, our Cigar Building hosts affordable housing and SACA 
broadcasting—a Spanish language radio and TV station.  At Tec Centro, we remove barriers that may inhibit 
career advancement. SACA has earned the designation as an “Elm Street Community,” providing both state 
technical assistance and increased funding opportunities.  


SCPA, a partnership between the PA Council on the Arts and Millersville University, places skilled teaching 
artists in meaningful, in-depth residencies in K-12 schools, senior centers, and other community 
organizations. Our residencies are change-agents for the communities we support, and we employ the arts 
strategically to address social, psychological, educational, and economic issues facing those we serve.  


Advising artists—Salina Almanzar and Josh Graupera will be working as paid consultants to determine and 
guide our process. Salina is a Puerto Rican and Dominican artist, educator, writer, social-justice advocate 
from Lancaster, PA. Her art and scholarship examine the intersections of Latinidad, feminism, decolonial 
practice, and Taino spirituality. She is specifically interested in what it means to be ni de aqui y ni de alla—
part of a diaspora that is between spaces and between cultures. She graduated from Franklin and Marshall 
College in 2013, and Drexel University’s Arts Administration and Museum Leadership program where her 
Master’s thesis examined Creative Placemaking in the Lancaster Latinx community. She is the co-facilitator of 
the Latino Empowerment Project and the youngest person—and first Puerto Rican person—ever elected to 
the School Board for the School District of Lancaster. Josh is a Philadelphia-based artist and activist raised in 
the Southeast neighborhood of Lancaster, PA. His practice explores the relationship between visual art and 
community organizing, using painting, screen printing and socially-engaged process. Josh is an Arts and 
Media organizer with Stadium Stomper, a worker-owner of Bonfire Media Collective and the Operations 
Assistant at YallaPunk.  
Our Community Largely African American and Latino, the Southeast has faced the challenges frequently 
visited upon minority populations—poverty; racism; substandard employment, education, and housing; and 
urban renewal that decimated entire blocks of single-family homes and small businesses, replacing them with 
sprawling, blighted housing projects. Median income is half that of the county.  Almost one-quarter of 
working age adults are unemployed, and only 35 % have high school degrees. Yet, within our blocks, there is 







and has always been great vitality, self-actualization, grassroots activism, and strong community. Indeed, 
several regional centers for cultural engagement and social transformation have taken root here and 
flourished — organizations that have been essential not only to this neighborhood, but to the entire area. 
The neighborhood is predominantly residential, dominated by traditional older buildings, portions of which 
are within Lancaster’s designated historic district and many of which are original residential structures of 
Lancaster City. This lends the SE charm, beauty, and historical significance.   
  
Existing cultural plan/experience implementing arts-based development strategies: SACA is currently 
completing its second five-year comprehensive, resident-driven plan for the SE.  Livability, economic 
development, and community connectedness are all key elements of this plan, which will yield a five-year, 
1.25 million dollar investment from the Wells Fargo Regional Foundation.  The plan is nearing completion and 
centers its activities on using art as a story-telling mechanism by which residents can connect to the 
neighborhood and the broader community.  Planning components will include creating a registry of 
neighborhood artists, earmarking funds for collaborations with SCPA and others, as well as strategies that 
address the practical issues of parking, litter, lighting and more.  The arts continue to play a role in everything 
SACA does.  This includes SACA Broadcasting’s “Young Producers” program that engages youth to create 
artistic videos celebrating their culture, as well as engaging local artists to populate the walls of Tec Centro 
and SACA’s offices with their work. We have hosted poetry readings and musical events, and last year 
brought nationally acclaimed queer Puerto Rican poet Raquel Salas-Rivera to read during Pride Month.  


SCPA has developed numerous residencies in the community around economic development, the 
environment, public improvements, tourism and education, including: 
The Great Lebanon Community Watershed Program with Lebanon City, 2016-18: Two high school 
residencies allowed students to design and paint a mural on a pedestrian bridge in the center of the city, and, 
using materials pulled from a nearby creek during stream cleanup, make found-object sculptures of fish 
endangered by pollution.  
Mural Project, Ephrata Borough, 2018 The Ephrata Downtown Development Organization funded a 
residency at the neighboring high school for murals on the Visitor’s Center, which educate tourists about the 
community.  


Description of successful community partnerships: 


• SCPA and the SOWE neighborhood organization (adjoining the SE) jointly funded three nationally 
acclaimed Neighborhood Bridges residencies at local schools, measurably improving student outcomes.  


• With a grant from the PCA, SCPA will be conducting five mini-residencies in the School District of 
Lancaster bringing teaching artists of color to schools where educators do not, by and large, represent 
the cultural makeup of their student bodies. 


• In partnership with the National Wildlife Federation, SCPA is designing and building native pollinator 
gardens at schools throughout the city that double as laboratories for artist-in-residency programs.  


• SCPA offered trainings in Creative Placemaking for artists, nonprofits, and municipal leaders in 2018. 
• SACA continues to partner with the City’s VISTA program for deploying Love Your Block Projects in nine 


distinct areas of the Colonial Grid, including nine resident-driven block projects that incorporate cleaning 
and greening, and a future mural at the Mix at Arbor Place. 


• The Elm Street Steering Committee is guiding the comprehensive five-year plan.  Half of the 18 member 
Steering Committee are residents; and the others are people with deep ties to the SE including the 
African American Historical Society, Lancaster Health Center, Crispus Attucks and the Mix at Arbor Place.  


• Tec Centro training program engages in an ongoing partnership with Thaddeus Stevens College of 
Technology in a half dozen curriculum areas. 







We are primed for early action.  Last summer and fall, PACE artist, Josh Graupera initiated gatherings 
and workshops to generate a future vision for art, culture and service in the SE.  Working with six 
neighborhood organizations and the City, Josh hosted a series of celebrations where he gathered 
information from the community. Then, using a roving pushcart inspired by piragua carts used by Latinx 
entrepreneurs selling water ice and fruits, Josh roamed the streets in the SE to start conversations with 
neighbors. His findings mapped out a detailed array of residents’ needs and desires, which we are addressing 
directly through our programming.  


Description of community opportunity or challenge your project is addressing: When you walk the streets 
of the SE, you see an inadequate reflection—indeed a distorted one—of the people who live here, because 
their rich cultural legacies have little evident expression. They have not authored their neighborhood—or 
when they have, it has been re-authored by municipal housing or urban development projects. Our vision for 
addressing these challenges involves paying two artists—one Latino and one African American—who, with 
guidance and mentoring from our advising artists, will plan and execute community-driven arts initiatives in 
the neighborhood. Using extensive input from Josh’s research, we have also identified structural ways to 
address some of the neighborhood’s needs and challenges. These include:  


• Reinventing the seven-block-long linear park into a focal point for sculpture, staged performances, 
murals, dances, art workshops, and more.  


• Hosting a monthly Sunday Brunch series that will feature performances by local musicians, potluck 
feasts, an arts market, and community arts planning sessions. This will anchor our community project 
development and allow neighbors to cohere as a group.  


• Hosting intergenerational residencies that will teach students interviewing techniques and creative 
writing, allowing them to gather their elders’ stories and use them to generate work that will be 
shared through community performances. Their interviews will be also broadcast on SACA radio. Our 
lead artists will have access to these stories to inform other projects.  


• Activating public spaces as informal spots for people to meet, dance, and perform on a regular 
basis—both indoors and outdoors. We will hire local musicians and other performers to seed interest 
and facilitate these sessions at the outset. The Ware Center (SCPA’s home) will offer free 
opportunities for neighbors to perform at First Friday events and at other times as needed. This will 
be an incubator for the permanent Cultural Center the community is asking for. 


• Celebrating our history through installations, pop-up museums, web-based museums, and self-
guided cell-phone walking tours.  


• Working with local universities/colleges to find music, dance, and visual arts instructors to give 
informal, inviting workshops that help residents see the threads that unite their cultures. For 
instance, there used to be a thriving Puerto Rican drum circle in the neighborhood. Church World 
Services is trying to start a drum circle for African refugees. We could bring in an ethnomusicologist 
to give a talk on the history of drumming that unites these groups and encourage collaboration. The 
same is true for mask making, dance, and a host of other topics. The lead artists can then use this 
information to inform other community projects.  


We have so many resources and so many people lined up to assist. We need only create the 
circumstances by which they can be brought together to make this program—and the neighborhood—
flourish. We’re confident that the strength our organizations bring to the table, our strong connections 
with the community and other partner organizations, and our partnership with artists who have already 
begun this vital work—make this a program worthy of funding.  


 







 
 
Ms Sarah Merrit, Special Assistant to the Executive Director 
PA Council on the Arts 
c/o Jack Howell, Elm Street Project Coordinator 
 
Dear Ms Merrit: 


The African American Historical Society is currently part of an effort to complete a five-year comprehensive, 
resident-driven plan for the Southeast of Lancaster.   The Arts, History, Livability, economic development, and 
community connectedness are all key elements of this plan, which will yield a five year, 1.25 million dollar 
investment from the Wells Fargo Regional Foundation.  The plan is nearing completion and focuses on using 
art as a story-telling mechanism by which residents can connect to the neighborhood and the broader 
community.  Already, we have launched major efforts in both oral histories of SE residents between 1930 and 
1980 as well as commemorative markers at historically important locations. 


Planning components will include creating a registry of neighborhood artists, earmarking funds for 
collaborations with SCPA and others, as well as strategies that address the practical issues of parking, litter, 
lighting and more.  The arts continue to play a role in everything SACA does.  We look forward to being an 
active partner in this process. 


  


Sincerely, 


 


 
Leroy T. Hopkins, Jr., Ph.D. 
President 







 
 
 
Ms. Sarah Merritt 
Special Assistant of the Executive Director and Council 
PA Council on the Arts 
Harrisburg, PA    
 
June 27, 2019 
 
Dear Ms. Merritt, 
 
The Latin American Alliance of Lancaster strongly supports the efforts of SACA and South Central 
PaARTners at Millersville University to secure a four-year Creative Communities Grant.  We have 
been working with South Central PaARTners on several projects over the last two and half years 
and have been impressed with the work they’re doing both in terms of its scope and quality. 
I serve on the Advisory Board for South Central PaARTners and am well acquainted with the ways 
they have grown and developed over the last two years. I have also noticed that they use their 
residency program to further community development and to educate residents about the cultural 
richness of our region.  
 
As an example of the community collaboration, the Program Director, Marci Nelligan, contacted me 
when she realized that a school with which she was working could use the cultural reality of our 
organization to enhance a long standing Fiesta day for its sixth grade to culminate a year of studying 
and exploring a Latin American country in a predominantly white school. Because our organization’s 
purpose is to bring together Latinos in educational and other activities to encourage all in the 
preservation, development, celebration, and promotion of the spirit, diversity and richness of the 
Latin American cultural heritage and to share it with non-Latinos, she thought this was a wonderful 
opportunity for our organization with all its authentic resources to partner with the school and hold a 
truly educational celebration of Latin American culture.  We brought Latino musicians, dancers, food, 
games, and storytelling to the sixth grade and have been asked back for the second consecutive 
year.  It has been a great experience for all involved—we love interacting with the young people as 
Latinos and they anticipate and enjoy the unique, authentic full day experience. 
 
This illustrates how this partnership has been mutually beneficial to our organizations. We believe 
that a Creative Communities grant will allow us to collaborate in new and exciting ways going 
forward, and strongly support South Central PaARTners and SACA in this application. 
 
Sincerely, 
 
 
 
Jaime E. Zabala 
Founder/President 
Latin American Alliance 
 







School District of Lancaster
Michael J. Slechta


Coordinator for Music, Art, Humanities & 21st Century Skills
Office of Teaching and Learning


251 South Prince Street, 3rd floor Administrative Offices, Lancaster, PA  17603
 Office: 717-735-1488; Fax: 717-396-6817


Email: mjslechta@lancaster.k12.pa.us 


Sarah Merritt, Special Assistant to the Executive Director and the Council 
PA Council on the Arts 


June 26, 2019 


Dear Ms. Merritt, 


The School District of Lancaster strongly supports the efforts of SACA and South Central 
PaARTners at Millersville University to secure a four-year Creative Communities Grant.  
We have been working with South Central PaARTners on a number of projects over the 
last two and half years and our schools and neighborhoods have benefited from their 
support. 


They have organized and funded Neighborhood Bridges residencies in two schools, Price 
Elementary School and Fulton Elementary School. This nationally recognized critical 
literacy program has shown dramatic improvements for our students, most notably at 
Price, where the partnership has truly flourished. There, our fourth grade students’ PSSA 
scores in English Language Arts were three times higher than anticipated, and well above 
the school average. The only difference between this class and the two other fourth-
grade classes was Bridges. At Elizabeth Martin Elementary and next year at Price, 
students have designed and installed native pollinator gardens that they’re using as 
laboratories for art and observation, and have done so with the support of the National 
Wildlife Federation. 


Our district was invited to make giant puppets and march in a county-wide parade to 
celebrate the Governor’s Award for the Arts. South Central PaARTners coordinated this 
effort and provided free trainings for our teachers and staff with puppet experts from 
Philadelphia. Next year, we will be implementing a diversity initiative made possible by a 
grant from South Central PaARTners. This will allow us to bring five artists of color to five 
schools for short-term residencies, helping us to balance the representation of teachers 
of color in the district and better mirror the student body.  


South Central PaARTners has actively sought our collaboration, and has consistently 
brought high quality programming to our schools. We believe that a Creative 
Communities grant will allow them to serve our district in new and powerful ways, and 
that this will offer wonderful opportunities for our students and schools. 


Please let me know if you need any additional information to support their application for 
a Creative Communities Grant! Thank you for your consideration! 


Sincerely, 


Michael J. Slechta











Ms. Sarah Merrit, Special Assistant to the Executive Director

Pennsylvania Council on the Arts

℅  Jack Howell, Elm Street Project Coordinator



Dear Ms. Merrit,	 	 	 	 	 	 26 June, 2019



    The Seventh Ward Oral History Project has been engaged in southeast Lancaster for the 
past four years collecting video and audio stories relating to their lives growing up in this 
particular section of Lancaster. Our goal is to present these stories as an inspiration to those 
who meet today’s challenges. We plan to use these testimonials as guidance for young people 
who have been stigmatized by a negative reflection on their neighborhood. 



    To date we have produced videos which have been presented to special audiences, however 
we plan to convene groups of people to share experiences in forums designed to excite 
participation.  We have a website ( www.7thwardoralhistory.org ) that will be used to host the 
videos, pictures, oral interviews, and artifacts that have been produced in southeast Lancaster. 



    Our goals are in line with the goals of the Elm Street Project enlightening the community 
through story telling and recognizing the intricacies of their own neighborhood. We plan to 
enhance these efforts by offering them in different media forms.  School children are a target of 
our efforts. We want young people to be proud of their community and also feel free to express 
themselves though a variety of different ways. 



	 	 	 	 	 	 	 	 Sincerely yours,



	 	 	 	 	 	 	 	 Gerald E. Wilson Jr.

	 	 	 	 	 	 	 	 7th. Ward Oral History Project Team



http://www.7thwardoralhistory.org
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To	Whom	It	May	Concern:	
	
My	name	 is	Steven	Taylor,	owner	of	Steven	Taylor	Photography	and	soon	to	be	proprietor	of	
Ubuntu	Fine	Art:	By	Steven	CW	Taylor.		I	really	believe	in	Historic	Germantown,	and	how	the	arts	
can	be	an	integral	part	of	how	all	can	experience	these	foundational	American	landmarks.	
	
Steven	 Taylor	 Photography	 is	 a	 Germantown	 based	 full	 service	 photography	 company.	 	 We	
partner	with	local	entities	to	help	to	show	HG	in	a	more	robust	light,	so	that	the	natives	of	this	
area	can	get	a	better	understanding	of	its	historical	significance.			
	
Coming	late	summer	2019,	in	partnership	with	Sally	Blagg,	LLC,	we	will	be	facilitating	a	group	of	
4	interns	to	“capture	Germantown”,	during	their	6-week	internship.		It	will	culminate	in	an	art	
showcase	called	“Germantown	in	Black	and	White”,	in	which	we	will	display	curated	images	from	
the	intern’s	experience,	and	take	place	at	one	of	the	Historic	Germantown	buildings.	
	
This	grant	will	help	bring	much	needed	programming	to	HG	that	will	help	all	that	call	Philadelphia	
home.		
	
~	Steven	C	W	Taylor	







 
 


June 28, 2019 
 
 
Sally Blagg, LLC 
5800 Germantown Avenue 
Germantown, Philadelphia, PA 19144 
 
 
Sara Merritt 
Director of Pennsylvania Creative Communities 
216 Finance Building 
Harrisburg, PA 17120 
 
 
Ms. Merrit, 
 
Our community collective that galvanized in the production of a 2019 production of Singing Nina: 
A Cultural Festival and Conference, in partnership with Historic Germantown (HG), is in full 
support of the application from HG to the Pennsylvania Council for the Arts regarding the Creative 
Communities Pilot Initiative grant. In our production we imagined a community partnership that 
was as deeply entrenched in the history of people-in-place as our creative agency was; Historic 
Germantown, with funding from this grant, allows for us to continue an artist driven conversation 
with community. 
 
Historic Germantown has a commitment to preservation that is not wed exclusively to historic 
house tours and reenactments; in our domestic and international work we see this organizational 
quality, of community engagement in the process of meeting internal preservation goals, as unique 
and are excited to see potential investment in the arts in historic spaces. During our debrief from a 
successful Singing Nina event we gauged social, institutional and economic impact, finding that 
our community is eager to see us continue to strengthen community through the arts.  
 
We remain committed to sponsoring an annual arts event with Historic Germantown well beyond 
the four-year grant period. I appreciate your consideration. 
 
Yours in Partnership 
David C. Rose, 
Principal Curator, SBIHQ  







To Whom It May Concern:



Through this letter, I would like to express my support for Historic Germantown to be invited to 
apply for the Pennsylvania Council on the Arts Creative Communities grant.



Historic Germantown does an extraordinary job of preserving and celebrating the rich history of 
the neighborhood, but is also a very forward looking organization. When we worked with HG to 
present “Singing Nina,” a one day festival that celebrated the life and music of Nina Simone, 
the partnership was a natural fit. Our mission, through the festival, was to shine a light on an 
iconic musician, performer, and activist. Producing events at historic sites in Germantown 
merged the past and the present in an incredible way.



We presented this festival with extremely limited resources and people power, and yet the 
event created waves throughout the neighborhood and greater Philadelphia region. I still 
encounter strangers who introduce themselves and tell me how much they enjoyed our event. 



The discovery of the Creative Communities grant presents an opportunity for us to build upon 
our proof of concept festival, produce meaningful events at beautiful historical sites in an 
underserved community, and to bring the neighborhood together on a larger and more 
consistent scale.



Sincerely,



Brendan McGeehan
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PCA Creative Communities 
Letter of Interest Coversheet 


Lead Applicant Information 


Organization: _________________________________________________________ 


Address: _____________________________________________________________ 


City: __________________________________ Zip Code: ______________________ 


Municipality: ________________________ County: __________________________ 


Phone: ___________________________ 


Website: _____________________________________________________________ 


FEIN: ____________________________ 


Contact Name: ________________________________________________________ 


Contact Title: _________________________________________________________ 


Contact Phone: _______________________________________________________ 


Contact Email: ________________________________________________________ 


Organization Type:


By checking the box, you are indicating acknowledgment of and intention to 
comply with the local government resolution requirement, if your community 
is selected to participate in the Creative Communities Pilot Program. (See 
full application guidelines for more information on this requirement.)
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June 28, 2019


Sarah Merritt, Director of Pennsylvania Creative Communities
Pennsylvania Council on the Arts
216 Finance Building 
Harrisburg, PA 17120


Dear Ms. Merritt:


Please accept this letter as notice of our intention to apply for the Pennsylvania Creative Communities grant for a 
transformative mural project at the heart of Ardmore’s historic business district. The Ardmore Initiative will lead 
this exciting  project in partnership with Haverford College. 


The Ardmore Initiative is well-poised to implement an arts-based Main Street project with funding from the 
Creative Communities Pilot Initiative.  Ardmore, a community within Lower Merion Township, is currently 
undergoing both an infrastructure and cultural renaissance and it’s in large part due to the work of the Ardmore 
Initiative.  Started as a downtown revitalization program in 1988, the Ardmore Initiative was formally designated 
as a municipal business district authority by Lower Merion Township in 1993. Its charter was most recently 
renewed in 2013 for a ten-year period. 


The Ardmore Initiative’s vision is to create a welcoming, walkable, and inclusive downtown that offers a vibrant 
business mix, including family-friendly independent and national retail stores and service businesses. Ardmore 
has become a regional dining destination, a vital destination for local residents and visitors, and has a yearlong 
calendar of well-regarded and highly anticipated special events.  With new construction dotting its skyline and a 
train station reconstruction project on the horizon, the time is ripe to examine what literally meets people when 
they arrive in Ardmore – whether they’re getting off the train, stepping off a bus, or parking their cars.  


The Ardmore Initiative recently completed a series of planning documents to set the stage for the future 
direction of the business district and organization.  A 2018-2023 Strategic Plan written in conjunction with 
Heritage Consulting, Inc. lays out four main strategies: experiential retail, family-friendly family-serving, 
specialty food and dining, and organizational sustainability.  The arts are a major component of each of these 
goals.  The Ardmore Initiative will focus on creating unique experiences for Ardmore’s visitors, create playful 
areas within the existing streetscape, support a family-friendly downtown, and recruit creative and unique 
businesses to fill retail space in the downtown area.   


The Ardmore Initiative’s Streetscape Committee is keenly interested in implementing the recommendations 
of its recently completed Downtown Walk Audit.  One of the recommendations of the report is to beautify 
the alleyways that connect rear public parking areas to the street on both sides of Lancaster Avenue, a heavily 
traveled corridor for pedestrians, drivers, and transit users.  This alley design implements colorful seating, bright 
lights, planting, and a thorough cleaning of the area. We also propose a series of murals that would feature the 
history of Ardmore as a transportation hub and working class community. 


There is a clear need for this project; the Walk Audit concluded that utilizing creative art pieces and welcoming 
designs could create new uses and add life back to these underutilized public spaces.  Surveyed local citizens and 
business owners stated Ardmore’s alleyways were “dark and uninviting at night and/or blank spaces during the day.” 







Ardmore Initiative
56 E Lancaster Ave
Ardmore, PA 19003


P 610.645.0540
F 610.645.0662


Info@ArdmoreInitiative.org
DestinationArdmore.com


Above is an example of one of these alleys in its current state as well as a rendering of what it could look like with 
a little bit of work. A mural would be a great enhancement to what we originally visioned for this area.  Visitors 
to Ardmore should not feel unwelcome, uncomfortable, or unsafe.  Additionally, an uninviting space will hurt 
adjacent businesses if visitors are too intimidated by the local environment to visit Ardmore’s shops. 


We intend for this mural project to both enhance the Ardmore Initiative’s ongoing community partnerships as 
well as build new ones.  The Ardmore Initiative promotes Downtown Ardmore’s variety of retail, restaurants, and 
service businesses, hosting special events and retail events, helping existing businesses expand while recruiting 
new ones, and marketing and communicating about the downtown and the organization. The organization 
works in close cooperation with the Ardmore Business Association, which also hosts special events in the 
downtown that are community focused.  AI also works closely with Lower Merion Township, which expresses 
interest in helping to fund this project in their letter of support.  But we also hope to work with community 
members, regardless of age or artistic ability, to make these murals a reality.  


Haverford College will play a vital partner in the project’s success by recruiting community-minded students to 
volunteer throughout the mural painting process and helping to publicize the project throughout the area. The 
College’s Dean of Student Engagement, Mike Elias, sits on Ardmore Initiative’s Board and has a long track record 
of leveraging Haverford College’s resources to benefit students and community residents and merchants alike.


Deteriorated paint, inoperable string lights and awkward public 
seating make this Downtown Ardmore alleyway uninviting. 


New lighting, seating, and planters in addition to a mural will 
transform the space into a community hub and  Main Street asset. 
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The importance of this project cannot be understated.  We know that these murals will help make visitors 
feel welcome and increase business attraction.  This community mural project would also bring the Ardmore 
residents together to help them celebrate the unique aspects of this neighborhood. This project is a huge step 
towards accomplishing our organization’s mission of making Ardmore a welcoming, walkable, and inclusive area 
for everyone to enjoy.


We at Ardmore Initiative would be honored to submit a full proposal to the Pennsylvania Council on the Arts for 
the Pennsylvania Creative Communities grant. We look forward to speaking with you in more detail about the 
exciting art and community projects we have underway.


Sincerely,


Nancy Scarlato
Executive Director















HAVERFORD
COLLEGE


June 28t
\ 2019


Michael Elias
Haverford College
370 Lancaster Avenue
Haverford, PA 19041


Dear Ms. Merritt,


I am writing to express Haverford College's support for Ardmore Initiative's proposal to the Pennsylvania
Creative Communities grant. Ardmore Initiative's plan to improve Ardmore's alleyways is not only a
delightful idea to improve the downtown Ardmore area, but also presents a great opportunity for
Haverford college students to engage with the Ardmore community through artistic and volunteer work.


Haverford College has teamed with Ardmore Initiative in the past; our partnership has always held one
objective: to engage Haverford College students within our local Ardmore community. We want our
students to be strong and active members of Ardmore's community. One vital method to accomplish this
mission is volunteer work. Haverford has consistently encouraged its students to volunteer through
popular programs and organizations such as Books Through Bars, Haverfarm, the Asian Arts Initiative,
and others. Ardmore Initiative's alleyway renovation project presents another unique volunteer
opportunity for our students. Ardmore Initiative's plan to paint murals in the alleyways is a great
volunteer prospect for our arts-focused students. We would be excited to see our students express their
artistic talents for the betterment of the Ardmore community. We would also be interested in having
students paint, clean, and renovate Ardmore's alleyways as well.


Haverford College recognizes the benefits of Ardmore Initiative's beautification project to the Ardmore
community. Their renovation project would encourage more people, including Haverford students, to visit
the Ardmore business area. We also see a great opportunity for our students to express their values of
artistic expression and community engagement through this project. As such, we are in full support of
Ardmore Initiative and are happy to partner in this project.


Associate Dean of Student Engagement and Leadership Initiatives
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Region 5  
81 Woodlands Trust Philadelphia  Philadelphia  


82 Spanish American Civic Association Lancaster Lancaster  


83 Ardmore Initiative Lower Merion Montgomery  


84 Fleisher Art Memorial Philadelphia Philadelphia  


85 WRTI of Temple University  Philadelphia Philadelphia  


86 City of Lebanon Lebanon Lebanon 


87 Barnes Foundation Philadelphia Philadelphia  


88 Philadelphia Association of 
Community Development Corps 


Philadelphia Philadelphia  


89 HACE  Philadelphia Philadelphia  


90 Spiral Q  Philadelphia Philadelphia 


91 Barrio Alegria Reading Berks  


92 Asian Arts Initiative  Philadelphia  Philadelphia  


93 Wilma Theater Philadelphia Philadelphia  


94 Michael F Sherlock Foundation Morrisville Bucks  


95 Philadelphia Latino Film Festival Philadelphia  Philadelphia  


96 People’s Light Malvern Chester  


97 PA Horticultural Society Philadelphia Philadelphia  


98  Historic Germantown Philadelphia Philadelphia  


 


 





